@ PORT OF
==
AGENDA FOR PUBLIC MEETING
PORT OF BREMERTON COMMISSION

January 27, 2009
NORM DICKS GOVERNMENT CENTER
MAIN MEETING CHAMBERS
345 Sixth Street, Bremerton

6:30 p.m. Call to Order and Recess to Executive Session (if needed)

7:00 p.m. Reconvene to Regular Meeting

Flag Salute

Interim CEO Report

Approval of Agenda

Consent Items

All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one

motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. Minutes of the study session, regular public meeting, and executive sessior| of
January 13, 20089.

B. Payment of checks #7985 through #8019 and #58312 through #58318 and #58322 through
#58381 from the General Fund for $322,479.28; #58319 through #58321 from the
Construction Fund for $392.92 and the payment of payroll taxes for $42,930.08.

C. Fund Transfer Resolutions

¢ Resolution 2009-10 monthly transfer to the General Fund: $71,975.97 from the
Airport Fund; $281,888.64 from the Harbor Fund; $59,747.74 from the Airport-
Industrial Development Fund; and $18,459.57 from the SEED Fund.
Resolution 2009-11 transferring $35,000 from the General Fund to the Airport Fund.
e Resolution 2009-12 transferring $143,000 from the General Fund to the Harbor

Fund.

e Resolution 2009-13 transferring $158,696 from the General Fund to the Construction
Fund.

e Resolution 2009-14 transferring $24,949.14 from the IDD Levy Fund to the General
Fund.

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are asked
to keep their comments to less than 3 minutes. Please feel free to submit further
comments in writing.
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Action Items

E]Consideration of Resolution 2009-09 supporting the South Kitsap School District
Replacement School Support Levy.

Sign Documents
Staff/Commission Reports

Adjournment

Regular business and other meetings that may be attended by members of the Board

Date Time Meeting

1/29/09 7:30 am Kitsap Economic Development Alliance Decision Makers Breakfast
2/03/09 8 am Kitsap Regional Coordinating Council Executive Board @ Gov't Ctr
2/04/09 11:30 am Kitsap Peninsula Visitor & Convention Bureau Annual Meeting
2/10/09 8:30 am Port Study Session (if required) — Norm Dicks Gov't Center
2/10/09 10 am Port Regular Business Mtg — Norm Dicks Gov't Center

Meetings subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF EXECUTIVE SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

January 13, 2009

Cheryl Kincer, President, called the executive session to order at 9:30 a.m., January 13,
2009. Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney

Gordon Walgren; staff members Tim Thomson, Becky Swanson, and Steve Slaton.

Item #1: Real estate acquisition issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(b).

Item #2: Potential litigation issues were discussed pursuant to the provisions of
RCW 42.30.110(2)(i).

Item #3: Personnel issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(9).

Executive Session was recessed into regular session at 10:00 a.m. and reconvened at
11:05 a.m. With no further business to come before the Board, the meeting was adjourned at
1:00 p.m.

Submitted, Approved,
Tim Thomson Bill Mahan
Interim Chief Executive Officer Commission Secretary

January 23, 2009 January 27, 2009
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MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

January 13, 2009

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 9:30 a.m., January 13, 2009, and immediately recessed into executive session to
discuss real estate acquisition, potential litigation, and personnel issues pursuant to the
provisions of RCW 42.30.110(1). Regular session was reconvened at 10:00 a.m., followed by the
flag salute.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; staff members Tim Thomson, Fred Salisbury, Steve Slaton, Becky Swanson,

and Ginger Waye. Visitors are shown on the attached sheet.

ELECTION OF BOARD OFFICERS

Commissioner Mahan moved to elect Cheryl Kincer as President. Commissioner Stokes

seconded and the motion carried unanimously.
Commissioner Stokes moved to elect Bill Mahan as Secretary. Commissioner Kincer

seconded and the motion carried unanimously.

COMMITTEE ASSIGNMENTS

Commissioner Kincer presented the 2009 Board assignments to various committees as

annually selected by the Board President. The 2009 committee assignments remain the same as
2008 with the addition of Commissioner Stokes’ assignment to the Puget Sound Naval Bases
Association. Commissioner Mahan commented that because of other Puget Sound Regional
Council (PSRC) commitments, he had to resign his position on PSRC Growth Management
Policy Board. PSRC will appoint a commissioner from another Port to represent all Washington
Port’s.

INTERIM CEO REPORT

Tim Thomson, Interim CEO, welcomed everyone to the new location for Port meetings;

the Norm Dicks’ Government Center. It is a more professional setting and allows for
broadcasting the meetings on Bremerton Kitsap Access Television (BKAT). Mr. Thomson
discussed the upcoming agenda and announced that following the regular meeting, the annual

Port of Bremerton Economic Development Corporation meeting would be convened. He
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commended Port staff for working diligently through recent weather conditions and thanked the

Commissioners for the admin leave granted during the holidays.

APPROVAL OF AGENDA

Commissioner Stokes moved to approve the Agenda as presented. Commissioner

Mahan seconded and the motion carried unanimously.

CONSENT ITEMS

Commissioner Mahan moved to approve the Consent Items as presented.

Commissioner Stokes seconded, and the motion carried unanimously.

INFORMATION ITEMS
Greg Jacoby, City of Port Orchard Attorney, introduced Mayor Lary Coppola and City

Council Members Childs and Colebank. Mr. Jacoby announced they were there to stress the
importance of continuing the dialog regarding the Interlocal Agreement (ILA) for wastewaster
services between the Port and the City. Mr. Jacoby confirmed that in accordance with
discussions at a previous meeting between the Port and the City, the Port has provided a first set
of questions to the City and Mark Dorsey, City Engineer, is working on those and will respond.
Commissioner Kincer commented that questions were delayed due to the retirement of the Port
CEO. Commissioner Mahan confirmed that Tim Thomson is the Port contact person for
responding to the questions and also discussed the background of the ILA and the conditions

surrounding consummating that agreement.

CITIZEN COMMENTS

Rachel Pritchett, Kitsap Sun, introduced herself as the reporter that will now be covering

the Port of Bremerton. She has been with the Sun for 25 years and will be covering business and
social services. The previous reporter, Steve Gardner, has moved on to another beat.

Doug Haughton, Bremerton Pilots Association (BPA), stated he was there along with
Don Dicksion to express appreciation to the Port for partnering with BPA in putting together
and helping to fund their memorial scholarship for young pilots. An additional $9,000 was

raised at the annual auction of which all money goes directly into the scholarship.
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ACTION ITEMS FOR CONSIDERATION
Action Item #1 — Resolution 2009-07 authorizing the Interim CEO to sell and

convey port district property.

Becky Swanson, Chief Financial Officer, stated that a resolution is done annually
authorizing the Port CEO to sell and convey Port district property for the current calendar year
as provided in RCW 53.08.090. Resolution 2009-07 is a routine update of the required
resolution authorizing an increased dollar amount based on the Washington State Department
of Revenue’s Government Price Index for the third quarter of the previous year. The 2008 value
was set at $15,692 and the 2009 value is set at $16,681.

Commissioner Mahan moved to approve Resolution 2009-07 authorizing the Port’s
Interim CEO to sell and convey port district property of $16,681 during the 2009 calendar
year. Commissioner Kincer seconded. After confirmation from the Port Attorney that there
was no direct conflict of interest because of Commissioner Stokes past ownership and current

association with Stokes Auction, the motion carried unanimously.

Action Item #2 — Resolution 2009-08 revising the Citizen Outreach/Public
Participation Policy.

Tim Thomson stated that on May 13, 2008, the Board approved Resolution 2008-44
adopting a Citizen Outreach/Public Participation (COPP) policy. Subsequent to the adoption of
that policy, a citizen committee was appointed by the Board to review the policy. The
committee’s recommendations to the Board were presented at a previous study session and were
approved by the Board with two Board-directed revisions. Mr. Thomson outlined those revisions
that have now been incorporated into the policy.

Commissioner Stokes moved to approved Resolution 2009-08 revising the Citizen
Outreach/Public Participation Policy. Commissioner Mahan seconded.

Gordon Walgren, Port Attorney, discussed the importance of carefully following each
item in the policy. Commissioner Mahan discussed the background to forming this policy and
stated he believes it is one of the most comprehensive policies ever done by a city, county, or
state organization. Commissioner Kincer commented that she met with John Hanson, citizen
committee chair, and it was agreed that the committee has completed its work and stands
adjourned.

Question was called and the motion carried unanimously.
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Action Item #3 — Consent to Assignment between Pacific Western Timbers and
Bank of America.

Tim Thomson stated that Pacific Western Timbers (PWT) is a Port tenant that leases
2.85 acres of land and is preparing to close on a loan from Bank of America. PWT is requesting
a landlord consent of assignment if lessee defaults during the term of the lease to the lender,
Bank of America, without subordination of the landlord’s interest in the property. PWT has been
a valued lessee of the Port since 1991 and is in good standing.

Commissioner Stokes moved to approve the Landlord Consent Agreement in connection
with Pacific Western Timbers and Bank of America. Commissioner Mahan seconded and the

motion carried unanimously.

Action Item #4 — Professional Services Contract with Kenneth Attebery.

Tim Thomson stated that upon the announcement of Ken Attebery’s retirement as CEO
from the Port, the Board suggested that he may want to provide consulting services to the Port
as his expertise would be extremely useful during the transition time of hiring a new CEO. A
contract has been produced and reviewed by the Port Attorney and Mr. Thomson. Mr. Thomson
described the outline of the contract with the fee for services set at a Port standard of $100 per
hour and specifics of each task to be confirmed in writing. He said State law generally requires a
competitive process; however, the law provides that a contract awarded using a standard fee as
set by the contracting agency is exempt along with sole source contracts. It is the opinion of Port
staff and the Port Attorney that this contract qualifies as sole source.

Commissioner Mahan moved to approve the Professional Services Contract between
the Port of Bremerton and Kenneth Attebery. Commissioner Stokes seconded.

Commissioner Mahan remarked that it is appropriate to enter into this contract with one
reason being the Port will be short one staff person until the CEO position is filled which could
take up to 60 days. Commissioner Kincer confirmed those remarks stating that Mr. Attebery
was an invaluable resource to the Port as an employee and will continue to be.

Question was called and the motion carried unanimously.

Action Item #5 — Tabled motion regarding legal personal service contracts.
Commissioner Stokes moved to table indefinitely the motion to eliminate any personal

service contracts with other attorneys and direct all legal action through the Port Attorney.

Commissioner Kincer seconded. Discussion was opened to give Commissioner Mahan an

opportunity to introduce this item. He stated that he brought his motion before the Board at the
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last meeting to make clear that Port policy is to have the Port Attorney make a determination as
to legal services. A particular legal contract was executed at the direction of the Board and he
feels the Port has not been provided any services that could not have been gained from the Port
Attorney or appointees and that the contract should be terminated.

Question was called on motion to table indefinitely and the motion carried. Yes: Kincer;
Stokes - No: Mahan.

STAFF/COMMISSION REPORTS:
Steve Slaton, Director Marine Facilities:
1. The Port will have a booth at the Seattle Boat Show, January 23 —
February 1, 2009.
2. Boats Afloat, a local boat show sponsored by Emerald Bay Yachts, will be held at

the Bremerton Marina and will be open for the public to tour all boats
January 16-18.
Tim Thomson:

1. Larry Williams has been appointed Interim Director of the Washington State
Department of Community Trade & Economic Development. Mr. Williams has
worked closely with the Port throughout the years.

2. South Kitsap School District (SKSD) is approaching their levy renewal and in the
past, the Port has fully supported their initiatives. If the Board requests, a
resolution in support of SKSD’s levy renewal will be prepared for the next regular
meeting.

Commissioner Stokes:

1. Complimented the staff's effort during the snow episode and remarked he made
some minor suggestions about inexpensive equipment that could be of use for
snow removal.

Commissioner Mahan:

1. Attended Kitsap Regional Coordinating Council board meeting. The KRCC
legislative package’s number one priority is ferry issues.

2. Involved in the committee for the Kitsap Harbor Festival scheduled for Memorial
Day weekend and will involve both marinas and include the Lone Sailor
dedication ceremony.

3. Will attend the Puget Sound Regional Council Economic Development District
board meeting.
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4. Had discussions with County Commissioner Josh Brown regarding contacting
Wil Clark, one of the Seabeck Marina owners, to discuss the Olympic View
Marina project.

Commissioner Kincer:

1. Wished everyone a happy new year and stated that the Port is meeting in the
Government Center today as a result of our COPP policy and the meetings will
continue for a period of six months and will then be reevaluated. The Port is
hopeful this process will enable more citizens to participate either in person or

via broadcast.

President Kincer recessed the meeting to continue executive session to begin
immediately following the Port of Bremerton Economic Development Corporation meeting with
expected adjournment of the executive session at 12:00 noon. At 12:00 noon it was announced
that executive session would continue until 12:30 p.m. At 12:30 p.m. it was announced that
executive session would continue until 1:00 p.m.

President Kincer reconvened and adjourned the public meeting at 1:00 p.m.

Submitted, Approved,

Tim Thomson Bill Mahan

Interim Chief Executive Officer Commission Secretary
January 23, 2009 January 27, 2009
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MINUTES OF THE STUDY SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

January 13, 2009

President Kincer called the study session of the Board of Commissioners, Port of
Bremerton, to order at 8:30 a.m., January 13, 2009. Present were Commissioners Cheryl Kincer,
Bill Mahan, and Larry Stokes; Port Attorney Gordon Walgren; staff members Tim Thomson,
Fred Salisbury, Steve Slaton, Becky Swanson, and Ginger Waye.

DISCUSSION ITEMS:

1. Prospective SEED business opportunity involving algae-based biofuels. Included in the
discussion were Patrick Finley and Michael Ripka, Crane Biotechnology.

2. Port involvement in international trade. After discussion, the Board agreed to take the
steps necessary to remove the Port from any involvement with international trade,
including, but not limited to, Pacific Northwest International Trade Alliance,
international trade missions, and sister-port activities. Membership in the South Puget
Sound Foreign-Trade Zone #216 to remain until staff researches the steps involved and
the pros and cons in creating the Port’s own Foreign Trade Zone and provides an update
to the Board.

3. Legislative agenda items. Port Attorney Gordon Walgren led discussion on items the
Board may want to be involved with during the upcoming legislative session.

4. Personal/professional services contracts. After discussion, staff was directed to research
the Port’'s personal/professional service contracts and provide the Board with
recommendations as to whether any of those contracts could be curtailed.

With no further business, President Kincer adjourned the Study Session at 9:30 a.m.

Submitted, Approved,

Tim Thomson Bill Mahan

Interim Chief Executive Officer Commission Secretary
January 23, 2009 January 27, 2009
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@ PORT OF
Wm PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: January 27, 2009

AGENDA ITEM: Resolution 2009-09 supporting the South Kitsap School District Levy
Renewal

EXHIBITS: Resolution 2009-09

STAFFED BY: Tim Thomson

CATEGORY: Action Item #1

CEO OK/Initial: | |

SUMMARY STATEMENT: |

The South Kitsap School District School Board will be asking voters to approve a
Replacement School Support Levy on February 3, 2009. The district’s current levy will expire at
the end of 2009 and voter approval is needed to continue the tax. All 295 school districts in
Washington State rely on levy funding to maintain staff, school programs, technology,
transportation and safety initiatives.

The Port's mission is to develop the economy of its district. Prespective tenants looking
to relocate to our industrial park ask how good the schools are in the area as they assess the
quality of life here in Kitsap County. Unfortunately, good schools need consistent school levy
support to sustain the quality of instruction most families seek and expect. The Port should
support the replacement school support levy because it is good for local business development.

STAFF RECOMMENDATION: |

Tim Thomson X yes [ ]No [ ] Absent X] Recommended
[lyes [INo [ ] Absent ] Not Recommended
[lYes [INo [ ] Absent [_] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Approve Resolution 2009-09

SAMPLE MOTION: |

Move to approve Resolution 2009-09 supporting the South Kitsap School District Replacement
School Support Levy.

N:\Agenda Materials\01-27-09\SKSD Levy Agenda Summary.docAgenda Summary Template





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-09
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, supporting the
passage of the 2009 South Kitsap School District Replacement School Support Levy.

WHEREAS, the mission of the Port of Bremerton is to develop and promote
business, industrial, maritime and aviation facilities and services for the purpose of
inducing capital investment and employment opportunities through new and expanding
businesses within the Port District, and

WHEREAS, the Port’s marketing plan promotes its excellent business and industrial
park facilities and the Kitsap community in which a business could locate and grow, and

WHEREAS, new and expanding businesses are attracted to communities that offer
the quality of life, services and educational facilities and programs that would create a
positive climate for employees to live and work, and

WHEREAS, the Port’s mission of attracting new businesses and family-wage jobs
so important to the economic vitality of the South Kitsap area will be furthered to the extent
that our school districts are able to provide well funded and excellent educational systems.

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners, Port of
Bremerton supports passage of the 2009 South Kitsap School District Replacement School
Support Levy that would maintain staff, school programs, technology, transportation and
safety initiatives needed to maintain the quality of educational services benefiting students
and the growing South Kitsap community.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 27" day of January, 2009, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner
ATTEST: (Seal)





Commission Secretary
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-10
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $71,975.97 from the Airport Fund to the General Fund.
2. Transfer $281,888.64 from the Harbor Fund to the General Fund.

3. Transfer $59,747.74 from the Airport-Industrial Development Fund to the
General Fund.

4. Transfer $18,459.57 from the SEED Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 27th day of January, 2009, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-11
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Airport Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $35,000.00 from the General Fund to the Airport Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-12
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Harbor Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Harbor Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $143,000.00 from the General Fund to the Harbor Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-13
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $158,696.00 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-14
DATED: January 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the IDD Levy Fund to the General Fund.

WHEREAS, there exists additional monies in the IDD Levy Fund, and

WHEREAS, General Funds were used for payment of the 2006 Bond principal
due December 1, 2008.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $24,949.14 from the IDD Levy Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary
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