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T
AGENDA FOR PUBLIC MEETING
PORT OF BREMERTON COMMISSION

January 13, 2009
NORM DICKS GOVERNMENT CENTER
MAIN MEETING CHAMBERS
345 Sixth Street, Bremerton

9:30 a.m. Call to Order and Recess to Executive Session (if needed)

10:00 a.m. Reconvene to Regular Meeting

Flag Salute

Election of Board Officers

Committee Assignments

Interim CEO Report

Approval of Agenda

Consent Items

All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one

motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. Minutes of the fegular public meeting and executive session of December 16, 2008.

B. Payment of checks #7899 through #7936 and #58181 through #58208 from the General
Fund for $114,633.74 and the payment of payroll taxes for $17,853.64.

Payment of checks #7937 through #7984 and #58209 through #58215 and #58227 through
#58311 from the General Fund for $378,319.04; #58216 through #58226 from the
Construction Fund for $175,012.92 and the payment of payroll taxes for $18,244.51.

C. Fund Transfer Resolutions

¢ Resolution 2009-01 monthly transfer to the General Fund: $49,744.64 from the
Airport Fund; $151,194.92 from the Harbor Fund; $53,695.00 from the Airport-
Industrial Development Fund.

e Resolution 2009-02 transferring $1,993.14 from the General Fund to the Airport
Fund.

e Resolution 2009-03 transferring $8,781.88 from the General Fund to the Harbor
Fund.

e Resolution 2009-04 transferring $386,495.84 from the General Fund to the Airport-
Industrial Development Fund.

e Resolution 2009-05 transferring $180,641.77 from the SEED Fund to the General
Fund.

e Resolution 2009-06 transferring $311,668.42 from the IDD Levy Fund to the General
Fund.
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Information Items:
1. Mayor Lary Coppola, City of Port Orchard

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are asked
to keep their comments to less than 3 minutes. Please feel free to submit further
comments in writing.

Action Items
EConsideration of Resolution 2009-07 authorizing the interim CEO to sell and convey port
district property.

P. |consideration of Resolution 2009-08 revising the Citizen Outreach/Public Participation
Policy.

E]Consideration of Consent to Assignment between Pacific Western Timbers and Bank of
America.

B. |consideration of Professional Services Contract with Kenneth Attebery.

5. Consideration of tabled motion regarding legal personal service contracts.

Sign Documents
Staff/Commission Reports

Adjournment

Regular business and other meetings that may be attended by members of the Board

Date Time Meeting

1/13/09 8:30 am Port Study Session — Gov't Ctr

1/13/09 10 am Port Regular Business Meeting — Gov't Ctr

1/22/09 10 am Puget Sound Regional Council Executive Board

1/27/09 5:30 pm Port Study Session — Gov't Ctr (if required)

1/27/09 7 pm Port Regular Business Meeting — Gov't Ctr

1/29/09 7:30 am Kitsap Economic Development Alliance Decision Makers Breakfast

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF EXECUTIVE SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

December 16, 2008

Cheryl Kincer, President, called the executive session to order at 4:30 p.m.,
December 16, 2008. Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes;
Port Attorney Gordon Walgren; staff members Ken Attebery, Tim Thomson, Steve Slaton, and

Becky Swanson.

Item #1: Real estate issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(b).

Item #2: Personnel issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(9).

Executive Session was recessed into regular session at 5:05 p.m. and reconvened at
7:35 p.m. With no further business to come before the Board, the meeting was adjourned at
8:05 p.m.

Submitted, Approved,
Tim Thomson Bill Mahan
Chief Operating Officer Commission Secretary

January 9, 2009 January 13, 2009
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MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

December 16, 2008

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 4:30 p.m., December 16, 2008, and immediately recessed into executive session to
discuss real estate and personnel issues pursuant to the provisions of RCW 42.30.110 (b)
and (g). Regular session was reconvened at 5:05 p.m., followed by the flag salute.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; staff members Ken Attebery, Tim Thomson, Fred Salisbury, Steve Slaton,

Becky Swanson, and Ginger Waye. Visitors are shown on the attached sheet.

APPROVAL OF AGENDA:

Commissioner Stokes moved to approve the Agenda with Commissioner Mahan's

addition of Study Session Item C, the Port’s legislative agenda and Action Item #4, personal
services contracts, specifically legal contract work. Commissioner Mahan seconded and the

motion carried unanimously.

STUDY SESSION
Study Session Item #A — Change of Meeting Structure

Ginger Waye, Executive Assistant, discussed staff’s research for revising the commission
meeting structure to allow for broadcasting regular meetings and adding study sessions. The
option to use the Norm Dicks Government Center main meeting chamber was recommended as
that facility is fully-equipped for audio-visual presentation, recording, and broadcasting with
Bremerton Kitsap Access Television (BKAT) and is available for Port-use at no charge. This
presents a one-time cost savings to the port in eliminating an expensive room remodel,
audio/visual upgrades (approximately $70,000); and a yearly BKAT production cost savings of
$8,550. Charlene Burnette, BKAT, detailed BKAT services. It was noted that in order to
accommodate the schedule of the meeting chambers, the Port’'s meeting times would change to
the first meeting of the month being held at 10:00 a.m. and the second at 7:00 p.m. This is
reverse of the current meeting times. It was recommended that study sessions be held separate
from the regular business meetings in the Port’s conference room. Commission Mahan stated he
would prefer to see study sessions held prior to the regular business meetings. After discussion,

it was determined to hold study session on an “as-required” basis 1.5 hours prior to the regular
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business meetings at the Government Center. There was further discussion regarding logistics of
having the meetings off-site from Port facilities. It was determined to review this meeting

structure after six months.

Study Session Item #B — Citizen Outreach/Public Participation (COPP) Policy
Committee Recommendations.

Ginger Waye presented the COPP committee revision recommendations. A large portion
of the revisions were “readability” issues or items that the Port is already addressing. One of the
major revisions included the addition of “publishing a quarterly financial report on the website
or alternative methods.” Becky Swanson, CFO, stated concern with that recommendation
because it is open-ended and can be interpreted in many different ways. There was board
discussion regarding this item and it was determined to add language to the revision to include
“as determined by the Commission.” John Hanson, committee chair, pointed out other
recommended revisions to the policy and there was discussion regarding those
recommendations. The future role of this and/or other citizen committees was also discussed. A
final version of the revised policy will be presented to the Commission for approval at a future

regular business meeting.

Study Session Item #C — Port Legislative Package

Commissioner Mahan presented two items he would like to see included in the Port’s
legislative package for 2009. 1) Support for an algae-based biofuels project that would like to
locate in a portion of the SEED area; 2) Support for West Sound Technology Association’s
proposal to create an industry skills panel targeting high technology. He suggested that other
legislative issues be put on the table so the Board can decide with one voice what to include in
the package. After discussion, it was determined to have Gordon Walgren present a list of
possible items at the next regular business meeting and the Board will make a decision on each
individual item.

CONSENT ITEMS:

Commissioner Mahan moved to approve the Consent Items as presented.

Commissioner Stokes seconded, and the motion carried unanimously.

CITIZEN COMMENTS: No comments.
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ACTION ITEMS FOR CONSIDERATION:

Action Item #1 — Resolution 2008-83 revising the schedule to conduct public

meetings.

Ginger Waye presented Resolution 2008-83 outlining the schedule and location for Port
public meetings to begin in January 2009 as discussed during the study session portion of this
meeting. Meetings will be held in the Norm Dicks Government Center main meeting chambers;
will continue to be on the second and fourth Tuesdays of the month with the first meeting to
begin at 10:00 a.m. and second meeting at 7:00 p.m.; and study sessions will be held on an “as-
required” basis prior to the regular business meeting.

Commissioner Mahan moved to approve Resolution 2008-83 revising the schedule and
location to conduct public meetings with a 6-month review to be held to determine the
effectiveness of this schedule. Commissioner Stokes seconded and the motion carried

unanimously.

Action Item #2 — Final acceptance of the contract with American Construction for
the Bremerton Marina Expansion project.

Steve Slaton, Director of Marine Facilities, stated that the Port contracted with
American Construction Company (ACC) to construct and install the Bremerton Marina
expansion for the initial contract price of $14,557,000. ACC has completed the contract work
satisfactorily and the project has been formally accepted by the Engineer of Record as meeting
design specifications. Authorized change orders for this project were detailed with a final
authorized cost at $15,361,129 and after a project cost escalation of $390,992 (2.5% of
authorized cost), the total project cost was $15,752,121.

Commissioner Mahan moved to accept the contract with American Construction
Company to construct and install the Bremerton Marina expansion as satisfactorily complete.
Commissioner Stokes seconded.

Clarke Coulter, citizen, commended Steve Slaton for doing such an excellent job with
this project and for doing so much more than his job as marina manager requires.

Question was called and the motion to accept the contract with American Construction
Company to construct and install the Bremerton Marina expansion as satisfactorily complete

carried unanimously.
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Action Item #3 — Lessor’s Consent and Assignment Agreement for Tracy Family
Revocable Trust Lease.

Tim Thomson, Chief Operating Officer, explained that Kitsap Bank is refinancing a debt
between the Tracy Family Revocable Trust and SaTraP LLC on the building built by SaTraP and
leased to the Port on land leased from the Port. The Tracy Family Revocable Trust was assigned
the SaTraP LLC land lease on October 13, 2008. The bank is requesting a lessor’s consent and
agreement for security purposes.

Commissioner Stokes moved to approve the Tracy Family Revocable Trust Lessor's
Consent and Agreement to allow for the assignment of the lessee’s interest to Kitsap Bank for

security purposes. Commissioner Mahan seconded and the motion carried unanimously.

Action Item #4 — Personal services contracts and specifically Port legal services.

Commissioner Mahan stated that the idea of the Port moving toward an enterprise fund
surfaced during the budget process and in order to be able to do that, the Port needs to pay
attention to three items: 1) make sure properties are leased at market rate and achieve a return
on that investment; 2) expand operations and develop Port property that is not currently
providing income; and 3) look at how Port money is spent because if it does not create value, it
is not in the Port’s best interest to spend it. He said he feels one area in which money can be
saved is by directing all legal services through the Port attorney.

Commissioner Mahan moved to eliminate any personal service contracts with other
attorneys and direct all legal action through the Port Attorney. Commissioner Kincer
seconded.

Commissioner Kincer stated confusion on what was being requested and asked Mr.
Walgren whether as general counsel he currently refers/suggests outside counsel if specific
expertise is needed. Mr. Walgren responded that has been done in the past.

Commissioner Mahan stated that the Port is currently in a situation where it has a
Seattle lawyer that he does not believe is needed any longer and there are other attorneys in
Kitsap County that could provide those services. Commissioner Kincer responded that the
Seattle law firm has expertise in annexation. There was further discussion between the Board
regarding legal service personal contracts.

Commissioner Stokes moved to table this item until the next meeting. Commissioner

Kincer seconded and the motion carried. Yes: Stokes; Kincer No: Mahan
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STAFF/COMMISSION REPORTS:

Ken Attebery remarked on his upcoming retirement and thanked the Commission and

the five other Commissioners he worked with in the past. He stated his decision to retire is
bittersweet as he will miss working at the Port, but is looking forward to spending time with his
family. He stated it is visionary Commissioners and exceptional staff that he is leaving and
without that talent on both sides, he would not have had the success he feels he’s had. He is
looking forward to the possibility of consulting with the Port in the future. Commissioner Kincer
remarked that is has been an absolute pleasure knowing Mr. Attebery and wishes that great
things will come his way during retirement. She stated the Board wishes him all the best.

Tim Thomson reported that the Port is ready to issue a Request for Qualifications (RFQ)
for a project manager in further development of the SEED incubator. There was discussion
about whether to use an RFQ versus a Request for Proposals (RFP) to enable getting the benefit
of knowing what will be charged. It was decided to use the RFQ process to narrow the field to
three companies and then request those three provide a firm price proposal for a specific scope.
Mr. Thomson also spoke to Mr. Attebery stating that it has been an extreme delight and
pleasure working for him and his integrity has been an inspiration to us all. He commented that
Mr. Attebery has always been very approachable and understanding and will be missed. He
wished the best for Mr. Attebery and his family in the next chapter of their lives.

Commissioner Mahan reported on the events and meetings he recently attended:
President Advisory Council for Olympic College

Kitsap Regional Coordinating Council Executive Board

Presentation on base consolidation between Fort Lewis and McChord Air Force Base.

Committee meetings for Kitsap Economic Development Alliance

a ~ w0 =

Met with Representative-Elect Finn and Representative Seaquist regarding the algae
based biodiesel project.

6. Annual Pacific Northwest International Trade Alliance (PNITA) luncheon with keynote
speaker Jim Murphy, Costco International Operations.

Several Kitsap Harbor Festival meetings

8. Prosperity Partnership clean technology tour

Citizen Comments
Clarke Coulter, Bremerton Pilots Association (BPA), reported on BPA’s annual
Christmas Party stating that approximately $7,000 was taken in from the live and silent

auctions held during the event. He stated his appreciation for the Port’s participation.
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President Kincer recessed the meeting back into executive session at 7:35 p.m. to discuss
personnel issues pursuant to the provisions of RCW 42.30.110(1)(g) with expected adjournment

at 8:05 p.m.
President Kincer reconvened and adjourned the public meeting at 8:05 p.m.

Submitted, Approved,

Tim Thomson Bill Mahan

Chief Operating Officer Commission Secretary
January 9, 2009 January 13, 2009
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@ PORT OF
Wm PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: January 13, 2009

AGENDA ITEM: Annual Resolution Authorizing the Interim CEO to Sell and Convey Property

EXHIBITS: Resolution 2009-07

STAFFED BY: Becky Swanson
CATEGORY: Action Item
CEO OK/Initial: | |

SUMMARY STATEMENT: |

The annual resolution authorizing the Port's Interim Chief Executive Officer (CEO) to sell
and convey port district property as outlined in RCW 53.08.090 needs to be updated to increase
the dollar amount authorized as provided in the RCW. The dollar amount to be authorized is
based on the Washington State Department of Revenue's (DOR) Government Price Index (GPI)
for the third quarter of the previous year.

This is a routine update of the required resolution because the authorization is only
provided for the current calendar year. The authorization provides that the Interim CEO can sell
or convey surplused port property up to the authorized amount, provided he follows the
requirements of this resolution and provides an itemized list of property to be sold via written
certification to the Port Commission. All of the RCW requirements are provided for in the
resolution. The 2008 value was set at $15,692 and the 2009 value is set at $16,681.

STAFF RECOMMENDATION: |

Becky Swanson X yes [ ]No [ ] Absent X] Recommended
[Jyes [INo [ ] Absent [] Not Recommended
[lYes [INo [ ] Absent [ ] Not Applicable

IMPACTS: |

Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No

Amount: $N/A

RECOMMENDED ACTION: |

Approval of Resolution 2009-07

SAMPLE MOTION: |

Move to approve Resolution 2009-07 authorizing the Port's Interim CEO to sell and convey port
district property of $16,681 during the 2009 calendar year.
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-07
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, authorizing the
Port’s Interim Chief Executive Officer to sell and convey port district property of Sixteen
Thousand Six Hundred Eighty-One Dollars ($16,681) or less in value according to the criteria
outlined in RCW 53.08.090. This authority shall be in force for the calendar year 2009.

WHEREAS, RCW 53.08.090 provides that the Bremerton Port Commission may
authorize the Interim Chief Executive Officer to sell and convey port district property of $16,681
or less in value, and

WHEREAS, prior to any such sale or conveyance, the Interim Chief Executive Officer
shall itemize and list the property to be sold and make written certification to the Port
Commission that the listed property is no longer needed for port district purposes, and

WHEREAS, any large block of the property having a value in excess of $16,681 shall
not be broken down into components of $16,681 or less value and sold in the smaller
components unless the small components be sold by public competitive bid, and

WHEREAS, no property which is a part of the comprehensive plan of improvement or
modification thereof shall be disposed of until the comprehensive plan has been maodified to find
the property surplus to port needs. The comprehensive plan shall be modified only after public
notice and hearing provided by RCW 53.20.010, and

WHEREAS, this resolution shall not repeal or modify procedures for property sales
within industrial development districts as set forth in chapter RCW 53.25, and

WHEREAS, the $16,681 figure designated in this resolution shall be adjusted annually
based upon the governmental price index established by the Washington State Department of
Revenue under RCW 82.14.200.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Interim Chief Executive Officer is authorized to sell and convey port district
property of Sixteen Thousand Six Hundred Eighty-One Dollars ($16,681) or less in value
according to the terms of this resolution and according to the criteria established in RCW
53.08.090, and

BE IT FUTHER RESOLVED, that this authority shall be in force for the calendar year

20009.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular public
meeting thereof held this 13" day of January, 2009 and duly authenticated in open session by
the signatures of the Commissioners voting in favor thereof and the Seal of the Commission.

President and Commissioner

ATTEST: Commissioner

Secretary and Commissioner
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: January 13, 2008

AGENDA ITEM: Resolution 2009-08 revising the Citizen Outreach/Public Participation Policy
EXHIBITS: Resolution 2009-08

STAFFED BY: Ginger Waye / Tim Thomson

CATEGORY: Action Item

CEO OK/Initial: | |

SUMMARY STATEMENT: |

Resolution 2008-44 adopting the Citizen Outreach/Public Participation Policy was approved on
May 13, 2008. After adoption of the policy, the Board appointed a citizen committee to review
the policy and provide feedback to the Commission. The committee, consisting of John Hansen
as chair, Clarke Coulter, Roger Jensen, Bob Moyer, and Ardena Miller, met several times both

with Port staff and independently in order provide a thorough review.

The committee's recommendations were presented to the Board at the study session on
December 16, 2008, were approved with minor revisions, and have been incorporated into the

policy.

Resolution 2009-08 has been prepared to adopt the revised Policy.

STAFF RECOMMENDATION: |

Tim Thomson X yes [ ]No [ ] Absent X] Recommended
[lyes [INo [ ] Absent ] Not Recommended
[lYes [INo [ ] Absent [_] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Approve Resolution 2009-08

SAMPLE MOTION: |

Move to approve Resolution 2009-08 revising the Citizen Outreach/Public Participation Policy.

N:\Agenda Materials\01-13-09\COPP Agenda Summary.docAgenda Summary Template






Port of Bremerton
Community Outreach/Participation Policy

1. Preamble

From President Lincoln’s profoundly stated, “ government of the people, by the people and for
the people’ to Washington State’' s history of its citizens expecting generous access to its
governments, the public’sinvolvement in its government has been seen as vital to its success.

Additionally, the laws of the state have, since the early 1970’s, reinforced this heritage through
laws, granting access to public records, to the openness of elected officia~s s’ actionsin their
public roles and meetings.

The public’s access to its government and that government operation is an absolute right of the
electorate.

It is the purpose of this policy to formally express the Bremerton Port Commission’s vision and
expectations of itself and its retained staff regarding access to the Port’s public meetings, its
public records, its processes and its projects.

2. Goa

The mission of the Port of Bremerton ... "isto plan, develop, maintain and promote business,
industrial maritime and aviation facilities and services for the purpose of inducing capital
investment and creating economic devel opment, employment, transportation and recreational
opportunitiesin a financially and environmentally responsible manner, dedicated to the general
welfare of the citizens and business of the Port district and theregion.” This cannot be achieved
without the full public participation from the residents, business persons, and other stakeholders
of the Port district.

The Port’s mission will not be achieved without the organization and the people operating it
becoming dedicated to informing, listening and interchanging ideas and to openness and
transparency.

Therefore: Thegoal of thispolicy isenablethe citizens, business persons and other
stakeholders of the Port district to become better informed and engaged in Port business
and its processes.

3. Policy and Strategy

Our Policy isto provide our constituents with full and understandable information regarding Port
business and to empower citizensin the final decision making process by consulting with the





public and stakeholders regarding Port decisions, by involving them directly to ensure that their
concerns are considered and included in decisions where possible.

Further, it shall be the policy of the Port of Bremerton to adhere not only the legal requirements
of public notification, but the spirit and intent of public notification of, and public participation
in, its activities in order to achieve genuine public participation and transparency in decisions
made by the Port Commission and Port staff.

To reach the overall goal the following strategies shall be employed:

e Communicate with the public about Port issues and activities regularly and thoroughly
through a variety of methods;

e Providetimely and complete information and meeting notices,

e Provide public access to Port processes and pertinent information unless otherwise
provided by state law;

e Employ anumber of methods for early and thorough public involvement at all stages of
decision making;

e Identify and engage a variety of individuals, interest groups and stakeholders,

e Collaborate with the public to incorporate as many viewpoints as practical in the Port’s
business and decision making.

4. Implementation
This policy and its goals will be implemented in three general areas. They are:

1) Public Outreach...the ways that the Port will provide information to the public;
essentialy adelivery of information.

2) Public Notice ...the ways that the Port will provide notice of its events and activities
to the genera public, business persons and stakehol ders.

3) Public Participation and access to public records...the ways the Port will facilitate
and enable atwo-way dialogue between the Port, its officers and staff and the Port’s
citizens, business persons and other stakeholders and provide access to its records.

The Port will reach out to the various communities within the District and establish a number of
ways for citizens to become informed, participate and present input into the Port’ s business and
plans.

The Port’s communication techniques shall be designed and maintained to assure that public
involvement opportunities are easy to identify and that information about Port activities and
issuesis easy to locate and istimely.





Each mgjor Port planning effort (e.g., large capital projects, facility master plans, etc.) shall
include informational and public involvement opportunities.

Each major Port activity or action shall include a clear definition of what decisions will be made,
who will make those decisions, the timing of the decisions, how the public can learn of the
activity or action, how the decision-making process will proceed, and how the public’s
participation will be considered in the decision-making process.

Adequate notice of specific public involvement activities and the time for public participation at
key decision points shall be provided. Whenever possible, such notice shall exceed the minimum
requirements of the law or rules that apply to the decision.

When thereis public involvement and comments are made, a summary record of these comments
shall be maintained. Feedback to the public about how the interests reflected in those comments
were included in decision making shall be provided.

4A. Public Outreach:

This Public Outreach section describes the means and methods by which the Port will provide
information to the community. These actions are essentially an outward delivery of information.

The Port of Bremerton shall provide its constituents every opportunity to become informed about
Port business. Thiswill be accomplished in a number of ways:

1. The Port Commission will provide regular opportunities for evening meetings at
convenient locations and times.

2. The Port Commission will provide access to its regular meetings, if practicable,
through use of web streaming, televising, digital recording or other electronic means.

3. The Port of Bremerton shall maintain and regularly update awebsite that is easily
navigated and provide information about Port activities, proposed actions, actions
taken, plans, projects, agendas, and contact information.

4. The Port of Bremerton shall publish an annual “report to the community” reporting
Port background, initiatives and projects. Additionally, the Port will publish quarterly
financial reports as determined by the Port Commission on the website or alternative
methods.

5. All regular, special meetings and committee meetings of the Port of Bremerton
Commission shall be open to the public, except as allowed under Washington State
Open Pubic Meetings Act.

6. Port Commissioners and staff will, asaregular part of Commission and staff
activities, seek to make presentations about the Port and its projects to service clubs
and other community organizations.





7. The mediaand the press provide aready means of providing information to the Port
citizens and stakeholders. Active engagement of the media and press, their reporters
and editorial boards will be aregular part of Commission and staff activities.

4B. Public Notice

This Public Notice section describes the means and method by which the Port will provide notice
of its events and activities.

Meeting notices are required by state law. The Port of Bremerton desires to go beyond legal
requirements to ensure citizens of the Port district are informed in atimely manner of
Commission meetings. Thiswill be accomplished in the following ways:

1. All regular meetings and committee meetings of the Port of Bremerton shall be open
to the public, except as provided under the Washington State Open Public Meetings
Act.

2. Notification of al public meetings will be provided to the local news mediaand to
any individuals or organizations requesting notification. In addition to the means
provided by law, notification of the time, date and location of the Commission
meetings may be made by mail, electronic means, posting on the Port of Bremerton
website, press releases, legal notice or paid advertisement or other methods as most
appropriate to the circumstances.

3. Public notification of all regular meetings of the Port of Bremerton shall be madein
accordance with state law and shall be made at least 7 days in advance of the meeting.
Notices may be made by means of press releases, legal ads, targeted mailings, or paid
ads either separately or in combination, as may be appropriate. Notice of al regular
meetings shall be posted on the Port’s web site. Specia and unanticipated meetings
will be announced in keeping with state law.

4. No lessthan twenty four (24) hours public notice shall be given in the event a specia
meeting isrequired. The public notice shall give the reason for the special meeting.
Emergency meetings may be called as provided in RCW 42.30.

5. Agendas of Port meetings will be stated in clear, simple language and format and
shall, when known, include the next meeting date as well as dates of meetings
requiring Port representation. Additionally, the Port will provide the supporting
documents for the agenda viaemail to any individual or organization upon request.

4C. Public Participation/Access to Public Records

This Public Participation/Access to Public Records section describes the means and method by
which the citizens and stakeholders have the opportunity to communicate with the Port
Commissioners and staff on topics and projects.






Public involvement, input and feedback isimportant to the Port of Bremerton. A key part of this
participation is access to the Port’s public records. Input from the public and the interchange of
ideasisvital in the decision-making process and shall be accomplished in the following ways:

1. A public comment period shall be provided during each regular meeting of the Port of
Bremerton.

2. Thepublic shall be given an opportunity to voice their concerns, ask questions and
comment on any action item during regular meetings of the Port of Bremerton.

3. Thepublic shall be given the opportunity to comment on Port plans and projects by a
variety of methods. These include but are not limited to formal and informal contact,
written or oral, with Commissioners and staff and through the Port’ s website.

4. The Port will provide periodic open house events or tours of its facilities and open
house events.

5. The Port shall endeavor to establish a number of groupsto further its efforts to both
inform the community and further joint economic development in the community.
Each group will meet regularly for briefings and discussions of common issues.
Examples of these include:

e A community alliance made up of representatives of community clubs, service
clubs and similar organizations.

e An economic development stakeholder coalition made up of SKIA partners,
commercia developers and commercial real estate brokers.

e Stakeholder groups for the Port’s major facilities, including the Port Orchard
and Bremerton marinas, Bremerton National Airport and Olympic View
Business and Industrial Park.

e Economic or infrastructure development partnerships with cities, the county,
area development associations, Chamber of Commerce’'s, Olympic College,
real estate/lhomebuilder associations, and school districts.

6. Any proposal to increase the property tax collections beyond that which is provided
by state law for the Port’ s regular levy shall be submitted to Port district voters.
Additionally, the public shall be informed of planned issuance of General Obligation
bonds via press rel ease and Port web site posting.

7. The public shall have access to Port of Bremerton documents including but not
limited to minutes of public meetings, plan documents, project documents and emails
as provided by state law.





8. The Port of Bremerton shall make documents available for public review at Port
offices. To the extent possible, copies of significant Port documents and plans will
also be distributed to public libraries and posted on the Port of Bremerton website.

9. Documentswill be made available at the lowest charge under state law. This
generally covers only reproduction and mailing costs. Electronic copieswill be
distributed at cost, if any.





5.  Schedule of Implementation

Action

Schedule of I mplementation

Notes/Responsibility

PUBLIC OUTREACH

4A1 Regular evening meetings

Now being done

First meeting of the month, regular

business meeting

4A2 Web streaming or televising of
regular meetings

To beincluded in 2009
budget

4A3 Maintain and update an easily

Website is established and

used website updates are ongoing

4A4 Publish aperiodic report to the Reestablish in the second half
community of 2008

4A5 All Commission meetingsto be Now being done
open

4A6 Involvement in service clubs and
community organizations

Now being done, expand
involvement

4A7 Active use of media/press

Now being done

4A8 Agendaclarity

Now being done

PUBLIC NOTICE/
ACCESS TO PUBLIC RECORDS

4B1 Open public meetings

Now being done

4B2 Notification and Methods

Now being done

4B3 Regular meeting notification

Now being done

4B4 Special meeting notice

Now being done

4B5 Next meeting announcement

Now being done

4B6 Accessto documents

Now being done

4B7 Document availability and review

Now being done

4B8 Cost of documents

Now being done

PUBLIC PARTICIPATION

4C1 Regular meeting public comment

Now being done

4C2 Comment on action items

Now being done

4C3 Comment on plans and projects

Now being done

4C4 Tours and open houses

Now being done

4C5 Forming dialogue groups First group to be formed by A SKIA infrastructure funding
July 1 group islikely thefirst to be formed
4C6 Excesslevy vote Asrequired






6. Evaluation

The Port Commission will, at least annually, review this policy, its goals and action steps, and
amend it as appropriate.

Evaluation criteriawill include how the policy and actions are resonating with the community,
the level of participation and discussion, level of understanding of Port activity and projects.

In addition to the Actions and Means of Implementation described in 4 above for Public
Outreach, Public Notice/Access to Public Records, and Public Participation, the Port of
Bremerton shall comply with all state and federal laws, including but not limited to:

State Open Public Meetings Act (RCW 42.30)
State Environmental Policy Act (RCW 43.21C)
State Growth Management Act (RCW 36.70A)
State Open Records Law (RCW 42.17)

American Disabilities Act of 1990 (P.L. 101-336)
The Civil Rights Act of 1964 (42 U.S.C.2000d)
Age Discrimination Act of 1975 (42 U.S.C. 6101)
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: January 13, 2009

AGENDA ITEM: Landlord Consent of Assignment for Pacific Western Timbers and Bank of
America

EXHIBITS: Agreement

STAFFED BY: ICEO

CATEGORY: Action Item

CEO OK/Initial: | |

SUMMARY STATEMENT: |

Pacific Western Timbers, a tenant which leases 2.85 acres of land in the North East Campus, is
about to close on a real estate loan from Bank of America. Pacific Western Timbers is
requesting a landlord consent of assignment if lessee defaults during the term of the lease to
the lender, Bank of America without subordination of the landlord's interest in the property.
Pacific Western Timbers has been a valued lessee of the Port since 1991 in good financial
standing. The Port attorney has reviewed and approved the consent agreement.

STAFF RECOMMENDATION: |

Tim Thomson Xlyes [ INo [ ] Absent X] Recommended
[Jyes [ INo [ ] Absent [ ] Not Recommended
[lves [INo [ ] Absent [] Not Applicable

IMPACTS: |

Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No

Amount: $N/A

RECOMMENDED ACTION: |

Move for appproval and President's signature of the Pacific Western Timbers/Bank of America
Landlord consent agreement

SAMPLE MOTION: |

I move that the Port approve the Landlord Consent Agreement in connection with Pacific
Western Timbers and Bank of America.

N:\Agenda Materials\01-13-09\PWT BOA Agenda Summary.docAgenda Summary Template





RECORDING REQUESTED BY AND
WHEN RECORDED MAIL TO:

Bank of America, N.A.
Global Product Solutions
MAG6-535-02-10

1075 Main Street
Waltham, MA 02451
Attn.: Randy Gathright

Space above for Recorder's Use

WASHINGTON STATE COUNTY AUDITOR'S/RECORDER'S INFORMATION (RCW 65.04):
GRANTOR: THE PORT OF BREMERTON
GRANTEE: BANK OF AMERICA, N.A.
ABBREVIATED
LEGAL DESCRIPTION: PTN SEC 11 TWP 23N RGE 1W, NE QTR
FULL LEGAL DESCRIPTION: SEE EXHIBIT A ATTACHED

ASSESSOR'S PROPERTY
TAX PARCEL ACCOUNT NUMBERS: 112301-3-001-1000

REFERENCE NUMBER OF
DOCUMENT(S) BEING AFFECTED: 200505060065; 200609130062;

LANDLORD CONSENT
(Leasehold Financing without Subordination)

The undersigned THE PORT OF BREMERTON is the holder of the interest of the lessor
("Landlord") in and to that certain Lease Agreement dated March 22, 2005, as to which a
Memorandum of Lease was recorded on May6, 2005, under Kitsap County recording
number 200505060065, which lease was amended by Amendment to Lease dated August 8, 2006,
recorded on September 13, 2006, under Kitsap County recording number 200609130062 (together
with all subsequent modifications thereof, the "Lease"), covering certain property in Kitsap County,
Washington, as more particularly described in the attached Exhibit A (the "Property"). The tenant
under the Lease is PACIFIC WESTERN TIMBERS, INC., a Washington corporation ("Tenant").
Tenant has requested Landlord's consent to this Agreement in connection with leasehold financing
that may be obtained during the term of the Lease, without subordination of Landlord's interest in the
Property.

Landlord hereby consents to the pledge and assignment by Tenant of Tenant's right, title, and
interest in and to the Lease, Tenant's leasehold estate and Tenant's interest in any subleases
affecting the Property, or any portion thereof, and all additional, replacement, refinancing,
consolidation, or substitution leasehold mortgages, trust deeds, security assignments, pledges, and
similar security instruments hereafter given by Tenant thereon (the "Loan Instruments") in favor of
BANK OF AMERICA, N.A., its successors and assigns, or any other lender(s) (the "Lender").
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Upon receipt of a written notice from Tenant specifying the name and address of a Lender
(which address initially shall be as set forth in paragraph 15, without further notice) and until Landlord
receives written notice from the Lender that the Loan Instruments have been released by the Lender
and terminated, Landlord agrees that:

1. Notices of Default. In the event of any default under the Lease, Landlord will deliver a
copy of the notice of default to Lender at its address for notices (which shall be the address set forth
adjacent to Lender’s signature on this Agreement, or as otherwise designated to Landlord by written
notice), and Landlord hereby agrees not to take any action to dispossess Tenant or to enforce any
claim with respect thereto without giving the Lender at least ninety (90) days' prior written notice
thereof, and the right to cure such default within said period. Landlord shall accept such performance
by or at the instigation of Lender as if the same had been done by Tenant. No event of default shall
be deemed to exist under the Lease with respect to the payment of rentals or other charges, the
performance of work required to be performed, or of acts to be done, or of conditions to be remedied,
if Lender corrects or commences correction of the default within the required time period and
thereafter pursues such correction to completion.

2. Lender's Rights. In the event of default by Tenant under the Lease or under the Loan
Instruments with Lender, the Lender may exercise such rights as Lender may have against Tenant,
including the right to take possession of the Property and exercise Tenant's rights under the Lease,
foreclose Tenant's interest in the Lease as permitted by law, and reassign, sell, and/or sublet Tenant's
interest in the Lease (but any such reassignment or sale will be subject to written approval by
Landlord of the transferee, to the extent, if any, required under the Lease, which approval shall not be
unreasonably withheld). Landlord consents to the assignment of the Lease and any conveyance of
the Property to Lender, and Landlord will reasonably approve and consent to an assignment of the
Lease to third parties with the creditworthiness, business experience, and qualifications to perform
Tenant's obligations under the Lease, provided that the transferee assumes the Lease.

3. No Termination without Lender's Right to Foreclose. Notwithstanding any other
provision of the Lease, upon the occurrence of any event of default under the Lease, Landlord shall
take no action to dispossess Tenant or to terminate the Lease (if permitted in the Lease) without first
giving to Lender written notice of Landlord's election to take such actions, and a reasonable time
thereafter within which either (i) to obtain possession of the Property (including possession by a
receiver) or (ii) to institute, prosecute, and complete foreclosure proceedings or otherwise acquire
Tenant's interest under this Lease with diligence. Upon obtaining possession or acquiring Tenant's
interest under the Lease, Lender shall be required promptly to cure all defaults then reasonably
curable by Lender. Lender may elect to return possession of the Premises to Tenant or discontinue
any foreclosure proceedings then in progress at any time. No provision of the Lease or this
Agreement shall be interpreted as an obligation on the part of Lender to commence or continue any
action to obtain possession of the Property or acquire Tenant's interest under the Lease.

4, Notice of OQutstanding Defaults. In the event Landlord dispossesses Tenant or
exercises any right contained in the Lease to terminate the Lease prior to the expiration of the term
(except as a result of condemnation), Landlord shall serve upon Lender written notice that such
actions have been taken and completed, together with a statement of all events of default under the
Lease then known to Landlord.

5. No Liability. Neither this Agreement, the Loan Instruments, any assignment of lease
to Lender as security, nor any action taken under any such instruments shall be construed as giving
rise to any duty, responsibility, or liability on the part of Lender to the Landlord.

6. No Cancellation. There shall be no cancellation, surrender, or modification of the
Lease by joint action of Landlord and Tenant without the prior written consent of Lender.
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7. Right to Tenant's Interest in Proceeds. Any proceeds from insurance policies or
proceeds arising from a condemnation to which Tenant is entitled under the Lease are to be held by
Lender and applied pursuant to the provisions of the Loan Instruments and the Lease. The Lender
may reserve its rights to apply to the Loan Instruments debt all, or any part, of such proceeds to which
Tenant may be entitled under the Lease.

8. Release of Liability. If Lender acquires title to Tenant's leasehold interest or
otherwise forecloses on such interest, and the leasehold interest is assigned to a transferee in
accordance with paragraph 2, Lender shall be automatically released from all liability for the
performance or observance of the terms of the Lease effective on the date of such assignment, so
long as the transferee assumes the Lease and so long as Landlord has given written approval of the
creditworthiness of the transferee. Landlord's written approval shall not be unreasonably withheld.

9. Insolvency Defaults. The Lease will not be terminated for any bankruptcy or
insolvency default (or similar default which Lender cannot reasonably "cure"), so long as Lender
commences appropriate legal action (within 90 days after Landlord's notice as provided above) to
acquire Tenant's leasehold interest for such default and thereafter pursue the action diligently to
completion.

10. Successor and Assigns. This Agreement is for the benefit of the Lender(s), as holder
of the leasehold financing referred to above, and Tenant, and their respective successors and
assigns.

11. Cooperation by Parties. Landlord will cooperate with Tenant in executing an
agreement substantially in accordance with this Agreement and naming the specific Lender(s), if
required by the Lender(s), and executing estoppel certificates, acknowledgements, or similar
documents reasonably required by Tenant and the Lender(s) in connection with any leasehold
financing. Landlord agrees to execute, acknowledge (if appropriate), and deliver any agreements
clarifying or modifying this Lease and reasonably required by Tenant and the Lender(s), provided that
any such maodification shall not in any way cause any material diminishment of Tenant's obligations or
Landlord's rights and remedies pursuant to the Lease.

12. No Default. Landlord acknowledges that, to the best of its knowledge, the Lease
described above is presently in full force and effect, the Lease has not been modified or amended
(except as shown on the attachments thereto and by this consent and Agreement), and Landlord has
no actual knowledge of any default or event of default by Tenant thereunder as of the date of this
Agreement, or of any occurrence which with the giving of notice or the passage of time would become
a default under the Lease.

13. Attorneys' Fees. In the event of litigation between the parties to enforce or interpret
the terms of this Agreement, the prevailing party shall, in addition to any other relief, be entitled to
recover from the losing party reasonable attorneys' fees (including the allocated cost of in-house
counsel) and costs incurred at trial, upon any appeal, in any insolvency proceeding, and on any
petition for review.

14, Complete Agreement. This Agreement sets forth the complete understanding of the
Landlord and the Lender with respect to this transaction, may be amended only in writing signed by
the party against whom it is sought to be enforced, and without limiting the generality of the foregoing,
shall not be deemed modified by any course of dealing. This Agreement may be signed in any
number of counterparts, each of which shall be an original, with the same effect as if the signatures to
such counterparts were upon the same instrument.

15. Notices. Any notice to be given under this Agreement shall be in writing and shall be
effective when either delivered in person or deposited as registered or certified mail, postage prepaid,
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return receipt requested, directed to the other party at its address for notices stated below, or such
other address as a party may designate by written notice to the other. Any notice sent by registered
or certified mail will be deemed received on the actual date of delivery of the notice to the address of
the party, and not to the named individual or party as evidenced by the registered or certified mail
return receipt:

Landlord: Lender:

Port of Bremerton Bank of America, N.A.
8850 S.W. State Hwy.3 Business Banking

Port Orchard, WA 98367 1000 Sixth Street
Attention: Chief Operating Officer Bremerton, WA 98337

Attention; Jeff Reynolds
Tenant:

Pacific Western Timbers, Inc.
8800 Imperial Way SW
Port Orchard, WA 98367-7459

16. No Release of Tenant. It is specifically understood and agreed that the giving of this
consent to said assignments shall not release or relieve Tenant from any of its respective obligations
under the Lease.

17. No Subordination. Landlord's fee title to the Property and interest in the Lease will not
be subordinated to Tenant's financing. No such lien on Tenant's leasehold estate shall affect or
reduce Tenant's obligations to Landlord under the Lease.

DATED as of January 14, 2009.

Landlord: Lender:
THE PORT OF BREMERTON BANK OF AMERICA, N.A.
By: By:
Cheryl Kincer, President and Commissioner Jeff Reynolds, Vice President
Tenant:

PACIFIC WESTERN TIMBERS, INC.

By.

John Wagner, President

By.

Peter Wagner, Vice President
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STATE OF WASHINGTON )
)8
COUNTY OF )

| certify that | know or have satisfactory evidence that Cheryl Kincer is the person who
appeared before me, and said person acknowledged that said person signed this instrument, on oath
stated that said person was authorized to execute the instrument and acknowledged it as President
and Commissioner of THE PORT OF BREMERTON, to be its free and voluntary act for the uses and
purposes mentioned in the instrument.

Dated:

(Print Notary Name)
(seal) Notary Public in and for the State of
residing at
My appointment expires

STATE OF WASHINGTON )
)8
COUNTY OF )

| certify that | know or have satisfactory evidence that John Wagner is the person who
appeared before me, and said person acknowledged that said person signed this instrument, on oath
stated that said person was authorized to execute the instrument and acknowledged it as the
President of PACIFIC WESTERN TIMBERS, INC., a Washington corporation, to be the free and
voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:

(Print Notary Name)
(seal) Notary Public in and for the State of Washington
residing at
My appointment expires
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STATE OF WASHINGTON )
)8
COUNTY OF )

| certify that | know or have satisfactory evidence that Peter Wagner is the person who
appeared before me, and said person acknowledged that said person signed this instrument, on oath
stated that said person was authorized to execute the instrument and acknowledged it as the Vice
President of PACIFIC WESTERN TIMBERS, INC., a Washington corporation, to be the free and
voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:

(Print Notary Name)
(seal) Notary Public in and for the State of Washington
residing at
My appointment expires

STATE OF WASHINGTON )
)8
COUNTY OF )

| certify that | know or have satisfactory evidence that Jeff Reynolds is the person who
appeared before me, and said person acknowledged that said person signed this instrument, on oath
stated that said person was authorized to execute the instrument and acknowledged it as the Vice
President of BANK OF AMERICA, N.A,, to be the free and voluntary act of such party for the uses and
purposes mentioned in the instrument.

Dated:

(Print Notary Name)
(seal) Notary Public in and for the State of Washington
residing at
My appointment expires
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EXHIBIT A TO LANDLORD CONSENT

Legal Description

THAT PORTION OF THE NORTHEAST QUARTER OF SECTION 11, TOWNSHIP 23 NORTH,
RANGE 1 WEST, W.M., IN KITSAP COUNTY, WASHINGTON, DESCRIBED AS FOLLOWS:
COMMENCING AT THE SOUTHEAST CORNER OF THE NORTH HALF OF THE NORTH HALF OF
THE NORTHEAST QUARTER OF SAID SECTION 11,

THENCE NORTH 87°13'51" WEST ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE
NORTH HALF OF THE NORTHEAST QUARTER A DISTANCE OF 1019.30 FEET;

THENCE SOUTH 2°46’09" WEST 250.00 FEET TO THE POINT OF BEGINNING;

THENCE SOUTH 87°13'51" EAST 94.69 FEET TO THE BEGINNING OF A CURVE TO THE RIGHT
HAVING A RADIUS OF 145.00’;

THENCE ALONG SAID CURVE AN ARC DISTANCE OF 233.14 FEET THROUGH A CENTRAL
ANGLE OF 92°07°28",

THENCE SOUTH 4°53'36" WEST 242.91 FEET TO THE BEGINNING OF A CURVE TO THE RIGHT
HAVING A RADIUS OF 140.00 FEET,

THENCE ALONG SAID CURVE AN ARC DISTANCE OF 154.26 FEET THROUGH A CENTRAL
ANGLE OF 63°08'01",

THENCE SOUTH 68°01'37" WEST 86.05 FEET TO THE BEGINNING OF A CURVE, CONCAVE TO
THE SOUTHWEST, HAVING A RADIUS OF 408.10 FEET FROM WHICH THE RADIUS POINT OF
SAID CURVE BEARS SOUTH 63°48’41" WEST,

THENCE NORTHWESTERLY (COUNTERCLOCKWISE) ALONG SAID CURVE AN ARC DISTANCE
OF 160.35 FEET THROUGH A CENTRAL ANGLE OF 19°42'18",

THENCE NORTH 4°53'36" EAST 428 FEET;

THENCE SOUTH 87°13'51" EAST 15 FEET TO THE POINT OF BEGINNING.
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@ PORT OF
- PORT OF BREMERTON AGENDA SUMMARY
ﬁ/ MEETING DATE: January 13, 2008

AGENDA ITEM: Professional Services Contract for Mr. Kenneth Attebery
EXHIBITS: Contract

STAFFED BY: Interim CEO and Port Attorney

CATEGORY: Action Item

CEO OK/Initial: | |

SUMMARY STATEMENT: |

With the announced retirement of Ken Attebery, Port CEO, the Port commission has suggested
that he may want to provide consulting services to the Port. The proposed Professional
Services Agreement has been prepared by Mr. Attebery and was reviewed by me and the Port
Attorney. Mr. Attebery has unique skills and expertise based on his 25 year association with
Port operations and planning. He has been personally and individually been involved in many
Port projects that are of significant importance and where pending action is required. His
expertise will be useful to the Port during this period of transition as the Port seeks another
CEO. The contract is for professional services to complete tasks mutually agreed upon and as
outlined by the Port CEO or designee. Specifics of each task will be confirmed to the Consultant
in writing. Generally the work will involve assisting the Port with work for which the Consultant
has special expertise or knowledge; tasks that the Port does not have sufficient resources to
accomplish but wishes to undertake; and assistance with staff questions and staffing
transitions. The fee for services is set at a Port standard fee of $100.00 per hour for such
services. Recent State laws have been revised regarding Personal Services contracts and
generally require a competitive process. However the new law provides that contracts awarded
using a standard fee as set by the contracting agency (Port) for such services are not subject to
the new law. In addition, Sole Source contracts are exempt from the new law. It is the opinion
of the staff that Mr. Attebery's skills and expertise clearly qualify for sole source status since his
technical expertise is of such a unique nature that he clearly and justifiably is the only practical
source of such services. The Port attorney has agreed with this conclusion. Funds for this work
will come from the approved 2009 budget where consulting fees are listed for general use in
each department.

STAFF RECOMMENDATION: |

Tim Thomson Xlyes [ INo [ ] Absent X] Recommended
[Jyes [ INo [ ] Absent [ ] Not Recommended
[lves [INo [] Absent [ ] Not Applicable
IMPACTS:
Expenditure Required? [X] Yes [ ] No Included in Budget? X] Yes [ ] No
Amount: $Undetermined but estimated below
$50,000

RECOMMENDED ACTION: |

Move for approval and signature of the Professional Services Contract for Kenneth Attebery

SAMPLE MOTION: |

I move that the Port approve the Professional Services Contract between the Port of Bremerton
and Kenneth Attebery.
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Professional Services Agreement
With Kenneth Attebery

This Agreement is made this th day of 2009, between the PORT

OF BREMERTON ("Port"), a municipal corporation and Kenneth Attebery ("Consultant™), for
the furnishing of professional services for general Port business as may be agreed to.

The Port and the Consultant agree as set forth below:
SCOPE OF WORK:

The Consultant shall provide professional services to complete tasks mutually agreed to
and as outlined by the Port CEO or designee. Specifics of each task will be confirmed to
the Consultant in writing, including email. Generally the work will involve assisting the
Port with work with which the Consultant has special expertise or knowledge, tasks that
the Port does not have sufficient resources to accomplish but wishes to undertake, and
assistance with staff questions and staffing transitions.

COMPENSATION AND PAYMENT:

The Port shall compensate the Consultant at the rate of $100.00 per hour for agreed
work described above on a monthly basis. Consultant shall forward requests for
payment within 10 days after the end of the month. Payment shall be made 30 days
from date invoice is received by the Port.

A. Upon execution of this Agreement, the Consultant may submit requests for
payment for professional services rendered from January 1, 2009 until the date
of execution of this Agreement. Consultant will be compensated for these
services in accordance with the terms of this Agreement.

B. Compensation will only be made to the extent to which the Consultant has
documented evidence of fees earned and provides supporting documentation
for payments and expenses incurred during the period for which payment is
requested. All billings will be to the Port of Bremerton, 8850 SW State Hwy 3,
Port Orchard, WA 98367.

C. Reimbursable expenses in connection with the Agreement include, but are not
limited to postage, fax, long distance calls, cell phone charges, mileage, travel
expenses, reproductions, and other reasonable fees expended by the Consultant
as documented to the satisfaction of the Port. All reimbursable expenses will be
at cost.





VI.

VII.

VIII.

CHANGES:
This agreement may be amended from time to time as agreed to by the parties.
ACCOUNTING RECORDS:

Records of fees or expenses incurred described in this agreement shall be kept on a
generally recognized accounting basis acceptable to the Port. The Consultant agrees to
make such records and supporting documentation available to authorized
representatives of the Port.

RESPONSIBILITIES OF THE PORT:

A. The Port will designate the CEO or their designee to coordinate and review the
work of the Consultant and to coordinate the work of the Consultant with all
agencies and individuals involved with consultant work. The Consultant is
expected to work closely with the Port CEO throughout the duration of this
Agreement.

B. As an accommodation to the Consultant, the Port will, upon request, furnish
without charge such documents, materials, production services, etc. that it may
have in its custody or are within its capability to provide that would assist the
Consultant with work under this Agreement.

OWNERSHIP OF DOCUMENTS:

The Consultant will transmit to the Port the original of all material produced during the
execution of this agreement.

NON-DISCRIMINATION:

The Consultant covenants and agrees that in all matters pertaining to the performance
or carrying out work under this Agreement, the Consultant will at all times conduct its
business in a manner which assures fair, equal, and non-discriminatory treatment of all
persons without respect to race, color, religion, sex, national origin, age, handicap, or
veteran status.

TERM and TERMINATION:

The term of this agreement will be at the discretion of the Port, however, either
party may, by written notice to the other party terminate this Agreement. Upon receipt
of such notice from the Port or Consultant, all services will be immediately discontinued
and all work, work products and documents developed or supplied during the conduct
of the services will be delivered to the Port.





XI.

XII.

The Port recognizes that the Consultant may not be available on a daily basis but also
understands that the Consultant intends to accommodate agreed upon work in a timely
and responsive fashion.

INTEREST OF CONSULTANT:

The Consultant covenants that it presently has no interest and will not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required to be performed under this Agreement.

COMPLIANCE WITH APPLICABLE LAWS:

The Consultant agrees to conduct and execute the Project in compliance with all
applicable local, state, or Federal laws.

EXTENT OF AGREEMENT:

This Agreement represents the entire agreement between the Port and the Consultant...
GOVERNING LAW:

This Agreement will be governed by the law of the State of Washington. Venue for any
action between the Port and the Consultant, which action arises out of or in connection

with this Agreement will be in Kitsap County.

DATED this day of , 20009.

PORT OF BREMERTON KENNETH W. ATTEBERY

By

By
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-01
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $49,744.64 from the Airport Fund to the General Fund.
2. Transfer $151,194.92 from the Harbor Fund to the General Fund.

3. Transfer $53,695.00 from the Airport-Industrial Development Fund to the
General Fund.

4. Transfer $20,989.56 from the SEED Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 13th day of January, 2009, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-02
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Airport Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $1,993.14 from the General Fund to the Airport Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-03
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Harbor Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Harbor Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $8,781.88 from the General Fund to the Harbor Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-04
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $386,495.84 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-05
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the SEED Fund to the General Fund.

WHEREAS, there exists additional monies in the SEED Fund, and
WHEREAS, there is a need for additional monies in the General Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $180,641.77 from the SEED Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-06
DATED: January 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the IDD Levy Fund to the General Fund.

WHEREAS, there exists monies in the IDD Levy Fund, and

WHEREAS, General Funds were used for payment of the 2006 Bond principal
due December 1, 2008.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $311,668.42 from the IDD Levy Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of January, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary
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