@ PORT OF
==
REVISED AGENDA FOR PUBLIC MEETING
PORT OF BREMERTON COMMISSION

February 24, 2009
NORM DICKS GOVERNMENT CENTER
MAIN MEETING CHAMBERS
345 Sixth Street, Bremerton

6:30 p.m. - Call to Order and Recess to Executive Session (if needed)

7:00 p.m. - Reconvene to Regular Meeting

Flag Salute

Interim CEO Report

Approval of Agenda

Consent Items

All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one

motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. Minutes of the study session, regular public meeting, and executive sessior| of
February 10, 2009.

B. Payment of checks #8054 through #8084 and #58481 through #58485 and #58491 through
#58548 from the General Fund for $153.692.40; #58486 through #58490 from the
Construction Fund for $71,929.85 and the payment of payroll taxes for $16,699.88.

C. Fund Transfer Resolutions
¢ Resolution 2009-18 monthly transfer to the General Fund: $82,051.19 from the
Airport Fund; $130,632.22 from the Harbor Fund; $14,497.39 from the Airport-
Industrial Development Fund; and $3,366.95 from the SEED Fund.
e Resolution 2009-19 transferring $50,000 from the General Fund to the Airport Fund.
Resolution 2009-20 transferring $118,171.45 from the General Fund to the
Construction Fund.

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are asked
to keep their comments to less than 3 minutes. Please feel free to submit further
comments in writing.

Action Items

1. [Consideration of Resolution 2009-16 endorsing the South Kitsap Fire & Rescue
emergency medical services six-year renewal levy.
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2. bonsideration of Resolution 2009-17] requiring that any person wishing to testify at a Port
of Bremerton meeting state their name prior to making any statement.

3. bonsideration of approval of the Clean Technology Small Business Incubator Building
Project Development/Construction Manager.

Consideration of ratification| of revised Chief Executive Officer job description.

k:onsideration of bid authorizatiod for the runway rehabilitation project phase Il.

bonsideration of memorializing the projecﬂ responsibilities between the City of
Bremerton and Port of Bremerton for the waterline extension project and future
sewer/water line extension project.

Sign Documents
Staff/Commission Reports

Adjournment

Reqular business and other meetings that may be attended by members of the Board

Date Time Meeting

2/26/09 10 am Puget Sound Regional Council Executive Board

3/3/09 8 am Kitsap Regional Coordinating Council Executive Board
3/10/09 8:30 am Port Study Session — Norm Dicks Gov't Center (if required)
3/10/09 10 am Port Regular Business Meeting — Norm Dicks Gov't Center

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF EXECUTIVE SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

February 10, 2009

Cheryl Kincer, President, called the executive session to order at 9:30 a.m., February 10,
2009. Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; Jim Ryan and Paul Pazooki; staff members Tim Thomson, Becky Swanson,
and Steve Slaton.

Item #1: Real estate acquisition issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(b).

Item #2: Personnel issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(9).

Executive Session was recessed into regular session at 10:00 a.m. and reconvened at

10:30 a.m. With there being no further business, executive session was adjourned at 12:00 p.m.

Submitted, Approved,
Tim Thomson Bill Mahan
Interim Chief Executive Officer Commission Secretary

February 20, 2009 February 24, 2009
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MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

February 10, 2009

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 9:30 a.m., February 10, 2009, and immediately recessed into executive session to
discuss real estate acquisition and personnel issues pursuant to the provisions of RCW
42.30.110(1). Regular session was reconvened at 10:00 a.m., followed by the flag salute.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; staff members Ken Attebery, Tim Thomson, Fred Salisbury, Steve Slaton,

Becky Swanson, and Ginger Waye. Visitors are shown on the attached sheet.

INTERIM CEO REPORT — Tim Thomson:

1. Provided clarification on matters recently discussed in the media:

a. The Commission approved a personal services contract with Kenneth Attebery to
take advantage of his Port experience and to cover projects while the Port has
limited personnel. Mr. Attebery has accepted tasks regarding annexation and the
SEED project which includes helping to mobilize and activate a Kitsap SEED
non-profit corporation. A task of the non-profit is to search for an incubator
program director.

b. Included in the SEED process is incubator building development and the Port is
seeking to select, through an Request for Proposals process, a SEED incubator
project development manager for building construction — this is not the

incubator program director.

APPROVAL OF AGENDA:

Commissioner Stokes moved to approve the Agenda as presented. Commissioner

Mahan seconded and the motion carried unanimously.

CONSENT ITEMS:

Commissioner Mahan moved to approve the Consent Items as presented.

Commissioner Stokes seconded, and the motion carried unanimously.

Minutes of February 10, 2009
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CITIZEN COMMENTS:

Robert Oliver, Port Orchard resident, stated he feels there are problems going forward

with SEED and asked the following questions:
1. Has the Port Commission authorized the sale of G.O. Bonds?
2. When it appears to the public that the Commission can’t decide what direction SEED is
going in, why spend more money on consultants?
3. The Port’s budget has line item for a new director of SEED. Why are you looking for
another person to lead the charge for this project at the expense of the taxpayers when it

doesn’t have the backing of all the Commissioners?

ACTION ITEMS FOR CONSIDERATION:

Action Item #1 — Resolution 2009-15 revising the language for payment of

commissions to license real estate brokers.

Tim Thomson discussed the Port’s long standing policy of stimulating private licensed
real estate brokers’ interest in facilitating the leasing of Port property by paying commissions for
bona fide land sale or leases. The resolution establishing this policy was last reviewed in 2000
and Port Commissioners requested staff update that resolution. Staff has completed its research
and is presenting Resolution 2009-15 for approval. Substantive changes include: lowering the
commission on the first five years of a lease to no more than 5%; replacing lump sum payment
with payment along with monthly rental; ceasing payment when a lease goes into default;
replacing land sale with long-term land lease and providing that commission payment is due
and payable once land is improved and value is established.

Commissioner Stokes moved to approve Resolution 2009-15 revising the language for
payment of commissions to licensed real estate brokers. Commissioner Mahan seconded.

Commissioner Mahan reiterated that the Board asked staff to make these changes which
include commission being paid on a monthly basis because of the uncertainty that a company
would remain a tenant for five years.

Kathy Seamans, citizen, stated she was unable to hear the Commissioners speak and
asked that they try to do something about that. Commissioner Kincer stated they would try to
improve. (Staff was able to find a volume switch for the microphone system and was able to
increase the volume.)

Question was called and the motion carried unanimously.

Minutes of February 10, 2009
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STAFF/COMMISSION REPORTS:

Tim Thomson

1.

The number 1 legislative priority for Kitsap County as determined by the Kitsap Regional
Coordinating Council is ferry funding. The Port has always been a champion of freight
mobility and staff is standing by if the Board would like for us to go forward with
support. Reminded the Board that there will be a Ferries Rally in Olympia on
February 18 if they wish to attend.

Commissioner Mahan

1.

Discussed his recent Spokane trip on January 28 with Kitsap County Commissioner
Garrido to tour the SIRTI (Spokane Intercollegiate Research and Technology Institute)
incubator program. They were briefed by deans of various schools of Washington State
University (WSU) research and spent several hours with the Client Services Director,
John Overby. Commissioner Mahan explained that the SIRTI program is a very
successful program that provides full service to the companies in those buildings and has
also helped companies located in other cities. Mr. Overby explained that the Port would
be able to access all of SIRTI's client services if they modeled an agreement with SIRTI
similar to the WSU agreement with the County for the WSU extension office. He
requested staff draft an agreement that the Board can look at before determining

whether the Port should go forward.

President Kincer recessed the meeting back into executive session at 10:30 a.m. with

expected adjournment at 11:30 a.m. At 11:30 a.m. it was announced executive session would

continue for another 15 minutes; at 11:45 a.m. it was announced executive session would

continue for another 15 minutes.

President Kincer reconvened and adjourned the public meeting at 12:00 p.m.

Submitted, Approved,

Tim Thomson Bill Mahan

Interim Chief Executive Officer Commission Secretary
February 20, 2009 February 24, 2009
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MINUTES OF THE STUDY SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

February 10, 2009

Secretary Mahan called the study session of the Board of Commissioners, Port of Bremerton, to

order at 8:30 a.m., February 10, 2009. Present were Commissioners Cheryl Kincer (late arrival), Bill Mahan,
and Larry Stokes; Port Attorney Gordon Walgren; staff members Tim Thomson, Fred Salisbury, Steve
Slaton, Becky Swanson, and Ginger Waye.

DISCUSSION ITEMS:

1.

SEED Incubator Access Road. In follow-up to discussion at the January 27 study session
regarding construction of the SEED incubator access road, Tim Thomson informed the Commission
that staff met with Mithun and SVR Design Company to look at alternatives and options to their first
submittal, at a cost of $78,000, for breaking out the road construction from already prepared plans
that included construction of the incubator building. The revised submittal, at a cost of $45,000,
was recently received and needs further discussion with Mithun and SVR; however, it does look to be
much more cost effective.

Details of the road construction such as location, use of pervious concrete that supports green,
sustainable growth and is a requirement in receiving grant money for this project, weight limitations
of the pervious concrete, and a temporary construction road to allow for heavier construction
vehicles were discussed. There was further discussion regarding the use of pervious concrete.

Mr. Thomson stated that staff will continue to move forward with this process.

Format of Published Quarterly Financial Reports. Becky Swanson presented a format for a
quarterly financial report that is in response to the recently approved Citizen Outreach/Public
Participation Policy and the requirement to provide a Commission-approved format for quarterly
financial information. She discussed the format of the report and provided some suggested
guidelines for receiving and responding to questions regarding the report once it is finalized and
made public.

Commissioner Mahan suggested the report be simplified to show a quarterly comparison about what
the Port has spent and what it has taken in. Commissioner Stokes agreed saying he did not want to
put any more workload on Ms. Swanson or her crew. There was discussion on details of possible
formats.

Ms. Swanson stated she will consolidate the report to make it more effective and will bring it back to
the Board.

Public Testimony Policy

Commissioner Mahan discussed the need for having a policy on public testimony during Port
meetings and he presented a draft resolution for that purpose. Port Attorney, Gordon Walgren, will
review and prepare for final presentation to the Board.

With no further business, President Kincer adjourned the Study Session at 9:10 a.m.

Submitted, Approved,





Tim Thomson, Interim CEO Bill Mahan, Commission Secretary
February 20, 2009 February 24, 2009
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Resolution 2009-16 endorsing the South Kitsap Fire & Rescue EMS six-year
renewal levy

EXHIBITS: Resolution 2009-16
STAFFED BY: Tim Thomson
CATEGORY: Action Item #1
CEO OK/Initial: | |

SUMMARY STATEMENT: |

South Kitsap Fire and Rescue (SKFR) has submitted to the taxpayers a six-year renewal levy.
The Port is the legal representative for property and commerce owned and operated by the Port
and we believe it is essential and necessary for the protection of the public health, life, and
property, that we maintain reasonable response times for advanced life support, basic life
support, and fire and rescue calls for help. The renewal will allow SKFR to retain the funding
that supports 30 existing Firefighter/EMTs and Firefighter/Paramedics through 2015 and allow
SKFR to hire 12 additional Firefighter/EMTs to help maintain response times in SKFR's entire
response area.

The Port should support the fire levy because it is essential for the public health, life, and
property of the Port and its tenants.

STAFF RECOMMENDATION: |

Tim Thomson Xlyes [ INo [ ] Absent X] Recommended
[1ves [INo [ ] Absent [ ] Not Recommended
[Jyes [INo [ ] Absent ] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Approve Resolution 2009-16

SAMPLE MOTION: |

Move to approve Resolution 2009-16 endorsing the South Kitsap Fire & Rescue Emergency
Medical Service renewal levy.

N:\Agenda Materials\02-24-09\SKFR Levy Summary.docAgenda Summary Template





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-16
DATED: February 24, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton,
endorsing the South Kitsap Fire & Rescue (SKFR) Emergency Medical Service
six-year renewal levy.

WHEREAS, the Board of Commissioners of the Port of Bremerton
(hereafter Port) is the legal representative for property and commerce owned and
operated by the Port at Bremerton National Airport, Olympic View Business and
Industrial Park and in the City of Port Orchard; and,

WHEREAS, in the judgement of the Board of Commissioners, we believe
it is essential and necessary for the protection of the public health, life and
property, that we maintain reasonable response times for Advanced Life Support,
Basic Life Support, and fire and rescue calls for help; and,

WHEREAS, the Port or its tenants do, from time to time, require medical,
fire, and rescue services from SKFR; and,

WHEREAS, all SKFR Firefighters are either Emergency Medical
Technicians or Paramedics; and,

WHEREAS, SKFR responds to approximately 9000 fire and medical
emergency calls for help each year and those calls for help have increased over
the last 10 years by 4% per year; and

WHEREAS, the renewal will allow funding to be retained that supports 30
existing Firefighter/EMTs and Firefighter/Paramedics through 2015; and

WHEREAS, an additional 12 Firefighter/EMTs are needed to help
maintain response times in SKFR'’s entire response area; and

WHEREAS, two additional Firefighter/EMTs are needed at Station 31
(Port Orchard) as this station serves the most populated area where the most
emergency calls for help are generated; and,

WHEREAS, SKFR qualifies for Department of Homeland Security grants
of $1.2 million to help fund the 12 additional Firefighters/EMT’s in 2009.

NOW, THEREFORE BE IT RESOLVED, in order to support the District’s
efforts to keep up with the population growth and demand for services, the Board
of Commissioners of the Port of Bremerton hereby support and endorse the






South Kitsap Fire and Rescue Emergency Medical Services levy renewal on
May 19, 2009.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 24™ day of February, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in
favor thereof and the Seal of the Commission

Commission President

Commissioner

ATTEST: (Seal)

Commission Secretary
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Resolution 2009-17 requiring anyone testifying at a Port of Bremerton
meeting to state their name prior to testimony

EXHIBITS: Resolution 2009-17
STAFFED BY: Commissioner Mahan
CATEGORY: Action Item #2
CEO OK/Initial: | |

SUMMARY STATEMENT: |

In keeping with the intent of the Citizen Outreach/Public Participation policy to ensure
transparency in Port decisions and to allow the Port to conduct its meetings in a fair and open
manner allowing citizens observing testimony to know who is testifying, Resolution 2009-17 has
been prepared. This resolution requires anyone testifying to state their name prior to making
any statement. The Port Attorney has reviewed this resolution.

STAFF RECOMMENDATION: |

Tim Thomson Xlyes [ INo [ ] Absent X] Recommended
[Jyes [ INo [ ] Absent [ ] Not Recommended
[Jyes [INo [ ] Absent ] Not Applicable
IMPACTS:
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Approve Resolution 2009-17

SAMPLE MOTION: |

Move to approve Resolution 2009-17 requiring that any person wishing to testify at a Port of
Bremerton meeting state their name prior to making any statement.

N:\Agenda Materials\02-24-09\Testimony Resolution Agenda Summary.docAgenda Summary Template





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-17
DATED: February 24, 2009
A RESOLUTION of the Board of Commissioners, Port of Bremerton, requiring

that any person wishing to testify at a Port of Bremerton meeting state their name prior
to making any statement.

WHEREAS, the Port of Bremerton Commissioners have adopted a Citizen
Outreach/Public Participation policy ensuring transparency in Port decisions; and

WHEREAS, the Port Commission desires to conduct its meetings in a fair and
open manner; and

WHEREAS, the citizens observing testimony at Port meetings have the right to
know who is testifying; and

WHEREAS, Port records need to be complete including identification of all
witnesses in the event of legal challenge.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that any person wishing to testify at a Port of Bremerton meeting shall be
required to state their name prior to making any statement.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 24" day of February, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

ATTEST: Commissioner

Secretary and Commissioner
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Selection of the Clean Technology Small Business Incubator Building Project
Development/Construction Manager

EXHIBITS: N/A

STAFFED BY: ICEO

CATEGORY: Action Item #3
CEO OK/Initial: | |

SUMMARY STATEMENT: |

The Port Commission directed the staff to conduct a search for the best qualified Clean Tech
Small Business Incubator project development manager. The role of this consultant will be to
perform duties as the owner's rep on all elements of the building project. Specifically, the
consultant will assist the staff in its efforts to find cost effective re-design changes to the
project that would bring the cost of the building in step with Port funding limitations. The
objective is to use value engineering and construction material analysis to lower costs without
loosing building functionality and preserve the highest LEED certification. The Staff conducted
a thorough search which produced 19 responses to the initial RFQ of which six firms were
invited to provide a proposal. The staff selected three/four firms for interviews and is prepared
to make its recommendation to the board. The result of this effort will be a negotiated
professional services contract identifying clear scope and fees to take the incubator building
through re-design and construction. If time allows, the consultant may also assist the Port as
the Entry Road project manager.

STAFF RECOMMENDATION: |

Tim Thomson X yes [ ]No [ ] Absent X] Recommended
[lyes [INo [ ] Absent [] Not Recommended
[1Yes [INo [ ] Absent [] Not Applicable

IMPACTS: |

Expenditure Required? X Yes [ ] No Included in Budget? [X] Yes [ ]| No

Amount: $Unknown at this time; subject to
scope and fee negotiations

RECOMMENDED ACTION: |

Approve the staff's recommendation for the Clean Technology Small Business Incubator Building
Project Development Manager

SAMPLE MOTION: |

I move to approve the staff's recommendation for the Port's Clean Tech Small Business
Incubator Building Project Development Manager

N:\Agenda Materials\02-24-09\CT Incubator PDM Agenda Summary.docAgenda Summary Template






@ PORT OF
Wm PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Ratification of revised Chief Executive Officer job description
EXHIBITS: CEQ Job Description

STAFFED BY: PC/PA

CATEGORY: Action Item #4

CEO OK/Initial: | |

SUMMARY STATEMENT: |

The Port Commission desired to update the Chief Executive Officer job description to better
define the responsibilities of that position as deemed by the Commission. The revised job
description has been finalized and is being presented for ratification by the Board.

STAFF RECOMMENDATION: |

Gordon Walgren Xl yes [ INo [ ] Absent X] Recommended
[Jyes [ INo [ ] Absent [] Not Recommended
[Jyes [INo [ ] Absent ] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Ratify revised CEO job description

SAMPLE MOTION: |

Move to ratify the revised Port of Bremerton Chief Executive Officer job description.

N:\Agenda Materials\02-24-09\CEO Job Description Agenda Summary.docAgenda Summary Template





Port of Bremerton
Chief Executive Officer
Job Description

Position Title
Chief Executive Officer (CEO)

Status
Exempt

Purpose

Acting with the highest standards of ethics, honesty, and integrity, the CEO will
implement the mission, policy, and strategic goals of the Port of Bremerton as set by the
Commission.

Major Functions and Accountabilities

Commission Administration & Support

1.
2.

8.

The CEO serves under the general guidance of the Port Commission.

Supports operations and administration of the Commission by professionally
advising and informing Commission members on issues requiring Commission
action.

Keeps Port Commission fully informed on the Port’s operations, business
transactions, and community roles and on matters affecting these activities.
Executes the intent of Commission decision and policies, and supports the
policies to the public, staff, and other governmental entities.

5. Serves as interface between Commission and staff.
6.
7

Attends and participates in regular and special meetings of the Port Commission.
Responsible for the public notification and preparation of items for Commission
meetings.

Other duties as requested by the Port Commission.

Facilities Management

1.

2.

3.

Responsible for all aspects of real estate operations and development, capital
projects and improvements, and maintenance of all Port assets.

Responsible for organizational oversight and management of strategic, business,
capital, marketing, facility, and land-use planning.

Considers profitability and the overall economic and environmental benefit to the
community in the conduct of duties.

Finance & Business Operations

1.

Develops and recommends annual budget for Commission approval and
prudently manages Port’s resources within those budget guidelines according to
current laws and regulations.

CEO Job Description
Page 1
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2.

Reports financial status and progress on programs and projects to Port
Commissioners on a regular/timely basis.

Staff Management

1.

2.
3.

4.

Provides effective leadership to manage the Port staff according to authorized
personnel policies and procedures that fully conform to current laws and
regulations.

Directly supervises senior managers.

Establishes and maintains effective working relationships within and between the
Commission, management, non-management, and labor personnel groups.
Responsible for staff performance and morale.

Community & Government Relations

1.

2.

Assures the Port and its mission, projects, programs, facilities, goals, and plans
are consistently represented and presented in a strong positive image to its
various audiences, relevant stakeholders, news media, WA State legislators, U.S.
Congressmen and Senators, and Port employees.

Serves as the primary spokesman for management and staff.

Qualifications
Required

1.

Bachelor’s degree and 5 years of senior level management experience, including
management of large capital projects, real estate, public/private initiatives,
property acquisition, and property leasing.

2. Must demonstrate competencies to perform all major functions and
accountabilities.

3. Candidate must have demonstrated leadership and fiscal management
capabilities.

4. Ability to be understanding of various points of view and make decisive decisions
that are fair, firm and effective.

5. Able to maintain an open, responsive, and strong working relationship with the
Port Commission, staff, customers, tenants, and the community.

6. Demonstrated ability of using initiative and creative ability for the continued
development of the Port’s programs and to address and solve unusual and unique
problems.

7. Excellent oral and written communication skills.

8. Good computer skills and working knowledge of business software applications.

Desired

1. Masters degree in Business or Public Administration.

2. Experience staffing a board of directors.

3. Port industry experience—business, financial, economic development,
environmental, and facilities management and development.

4. Experience in cooperative labor relations and negotiations.

5. Understanding of public funding mechanisms.

6. Experience with intergovernmental affairs.

CEO Job Description
Page 2
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Working Conditions

Most day to day work is performed in offices of the Port and various field locations.
Community and regional meetings offsite are often attended, which may involve travel
by automobile or airplane. The CEO position is an “on-call” position and will involve
response to work requirements outside of normal Monday to Friday 8am-5pm working
hours.

Cheryl Kincer, President & Commissioner

William Mahan, Secretary & Commissioner

Larry Stokes, Commissioner

Dated: February 24, 2009

CEO Job Description
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Bid Authorization AIP 21/22 Runway Rehabilitation Project
EXHIBITS: N/A

STAFFED BY: DAIO

CATEGORY: Action Item #5

CEO OK/Initial: | |

SUMMARY STATEMENT: |

CH2M has completed design and bid package preparations for the runway rehabilitation project
(phase 2). This project will involve contruction of approximately 22,000 tons of asphalt concrete
pavement overlay; 32 drainage structures with 5400 lineal feet of drainage pipe; 900 feet of
runway underdrain pipe removal and replacement; 43,000 cubic yards of excavation; 7 acres of
clearing and 46 acres of hydro-seeding. An additive alternate for 86,700 square yards of runway
saw cut grooving will also be considered. The bid period will be from 10 March 2009, with bid
opening on 31 March 2009. The work will be completed in all respects within 116 calendar days.
Substantial completion will be required within 67 calendar days. The engineering estimate on
the base bid, including WSST is $4,557,625. The additive alternate estimate is an additional
$188,241 (includes WSST). Using the engineer estimate as an example, project funding for the
base bid is: FAA (95%) $4,329,744; Port (5%) $227,881. The Port Attorney has reviewed the
contract documents.

STAFF RECOMMENDATION: |

Fred Salisbury Xlyes [ INo [ ] Absent X] Recommended
[1ves [INo [ ] Absent [ ] Not Recommended
[lyes [INo [ ] Absent [ ] Not Applicable

IMPACTS: |

Expenditure Required? [X] Yes [ ] No Included in Budget? X] Yes [ ] No

Amount: $230,000 (Port Share)

RECOMMENDED ACTION: |

Authorize staff to proceed with the bid call for AIP 21/22 Runway Rehabilitation (Phase 2) in
accordance with the approved contract documents.

SAMPLE MOTION: |

Move to authorize the bid call for AIP 21/22 Runway Rehabilitation (Phase 2).

N:\Agenda Materials\02-24-09\Agenda Summary AIP 21 Bid Call.docAgenda Summary Template






@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: February 24, 2009

AGENDA ITEM: Memorialize the project responsibilities between the City of Bremerton and
Port of Bremerton for the waterline extension project and future
sewer/water line extension project.

EXHIBITS: None
STAFFED BY: ICEO

CATEGORY: Action Item #6
CEO OK/Initial: \ \

SUMMARY STATEMENT: ‘

The CERB Waterline Extension Project, the first phase of utilities extension to the Stan Palmer
Property and east side of the runway is in its final completion stage. The Port and City of
Bremerton agreed to use the services of the City of Bremerton Public Works Department as the
Project Manager along with the City’s in-kind services to include design and engineering of the
utilities extensions. Because the construction documents were created by the City, Port and City
staff agreed to keep the City as the contracting authority with Henderson Partners LLC, the
project contractor. Funds for the project are to be provided by the Port through a Community
Economic Revitalization Board (CERB) Grant and low interest loan.

This agreement is formalized in Resolution No. 3060 of the City Council of the City of
Bremerton, authorizing the City to participate with the Port of Bremerton in a State of
Washington Community Economic Revitalization Board Grant by providing construction of a
water main in the City’s W-517 pressure zone extending water service to a portion of the South
Kitsap Industrial Area and Palmer Marine LLC at Bremerton National Airport, Washington. In
the City of Bremerton’s Resolution No. 3060, specifies in part the following with respect to this
project:

Whereas, the Port of Bremerton has limited funds for such a public water extension
project and other important projects are competing for these funds, and

Whereas, the Community Economic Revitalization Board provides grants for infrastructure
for industrial development to retain and create jobs.

Whereas, the Community Economic Revitalization Board has granted the Port of
Bremerton funds in the amount of $555,400 to construct a water main to the aforementioned
proposed development,

Whereas, the City of Bremerton will provide professional services for design and
construction management for the project; and

Whereas, the City of Bremerton will provide construction of a water main in the City’'s W-
517 pressure zone which will be funded from the grant proceeds, NOW
THEREFORE:

THE CITY COUNCIL OF THE CITY OF BREMERTON, WASHINGTON DOES HEREBY
RESOLVE AS FOLLOWS.

SECTION 1. The City of Bremerton Public Works and Utilities Department will provide
professional services for design and construction management of the approximately 2,500 lineal
feet of new water main which will provide water service to approximately 3,500 acres of SKIA
including the proposed Palmer Marine LLC site. The construction of the project will be funded
with proceeds from the Community Economic Revitalization Board Grant.
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STAFF RECOMMENDATION: |

Becky Swanson Xlyes [ INo [ ] Absent X] Recommended
[1yes [ No [ ] Absent [] Not Recommended
[lyes [INo [ ] Absent [_1 Not Applicable

IMPACTS: |

Expenditure Required? [X] Yes [ ] No Included in Budget? [ ]Yes [ ]No

Amount: $$265,495.40 Bid Price

RECOMMENDED ACTION: ‘

The Port of Bremerton memorialize for the record the Resolution No. 3060 of the City Council of
the City of Bremerton authorizing the City to participate with the Port of Bremerton in a State of
Washington Community Economic Revitalization Board Grant, and duly authorize the Port of
Bremerton to reciprocally participate with the City of Bremerton in the construction of a water
main and future sewer/water line in the City’s W-517 pressure zone and fund the project with
proceeds from the Community Economic Revitalization Board. Further, by letter of clarification
from the City’s Public Works & Utilities Engineering Division, the City will review and approve
the invoice from Henderson Partners LLC and forward it to the Port of Bremerton for payment
to the Contractor by way of the CERB proceeds.

SAMPLE MOTION: \

Move that the Port of Bremerton memorialize for the record Resolution No. 3060 of the City
Council of the City of Bremerton and direct that the Port of Bremerton pay the contractor,
Henderson Partners LLC for construction services as provided for in the contract between the
City of Bremerton and the contractor for the waterline extension project on the Bremerton
National Airport and future contracts awarded for a sewer/water line extension as funded by the
Community Economic Revitalization Board.







PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-18
DATED: February 24, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $82,051.19 from the Airport Fund to the General Fund.
2. Transfer $130,632.22 from the Harbor Fund to the General Fund.

3. Transfer $14,497.39 from the Airport-Industrial Development Fund to the
General Fund.

4. Transfer $3,366.95 from the SEED Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 24th day of February, 2009, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-19
DATED: February 24, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Airport Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $50,000.00 from the General Fund to the Airport Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 24th day of February, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-20
DATED: February 24, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $118,171.45 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 24th day of February, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





		2009-18

		2009-19

		2009-20



