@ PORT OF
=
AGENDA FOR PUBLIC MEETING
PORT OF BREMERTON COMMISSION

October 27, 2009
NORM DICKS GOVERNMENT CENTER
MAIN MEETING CHAMBERS
345 Sixth Street, Bremerton

6:00 p.m. Call to Order

Pledge of Allegiance

CEO Report

Approval of Agenda

Consent Items

All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one

motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. of the regular public meeting of October 13, 20009.

B. Payment of checks #8709 through #8746 and #59952 through #59959 and #59964 through
#60035 from the General Fund for $326,328.08; #59960 through #59963 from the
Construction Fund for $1,956,269.73 and the payment of payroll taxes for $19,424.03.

C. Fund Transfer Resolutions:
¢ Resolution 2009-65 monthly transfer to the General Fund: $87,417.62 from the
Airport Fund; $411,012.81 from the Harbor Fund; $66,222.00 from the Airport-
Industrial Development Fund; and $16,627.66 from the SEED Fund.
¢ Resolution 2009-66 transferring $38,000.00 from the General Fund to the Airport

Fund.

e Resolution 2009-67 transferring $58,000.00 from the General Fund to the Harbor
Fund.

¢ Resolution 2009-68 transferring $16,627.66 from the General Fund to the SEED
Fund.

e Resolution 2009-69 transferring $76,883.43 from the General Fund to the
Construction Fund.

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are
asked to keep their comments to less than 3 minutes. Please feel free to submit further
comments in writing.

Action Items

2010 Preliminary Budget.
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Rl Authorization for CEO to amend the underwater inspection contract with Echelon
Engineering to include Port Orchard Marina and Annapolis Dock.

3. Lease Agreement for Olympic View Business Park Building #1.

Bid award and authorization for CEO to execute contract documents for Olympic View
Business Park Building #1 Tenant Improvement Project.

Staff/Commission Reports

Adjournment

Reqular business and other meetings that may be attended by members of the Board

Date Time Meeting

11/3 ELECTION DAY

11/3 8am Kitsap Regional Coordinating Council Executive Board

1174 1pm Puget Sound Regional Council Economic Development District
11/10 8:30 am Regular Business Meeting — Norm Dicks Gov't Ctr

Meetings are subject to change or cancellation

* The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

October 13, 2009

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 8:30 a.m., October 13, 2009, followed by the pledge of allegiance.

Present were Commissioners Cheryl Kincer and Bill Mahan; Port Attorney Gordon
Walgren; staff members Cary Bozeman, Tim Thomson, Fred Salisbury, Steve Slaton, Becky
Swanson, Ginger Waye, and Special Advisor Scott Ware. Visitors are shown on the attached

sheet.

CEO REPORT

Cary Bozeman

1. After listening to the comments received at the budget workshop on October 5, staff took
a hard look at the draft 2010 budget to determine what items could be postponed with a
goal of not including the 1% tax increase and placing additional money in reserves.
Mr. Bozeman discussed some of the revisions that will be included in the preliminary
budget that will be presented to the Board on October 27:

a.
b.

C.

Approximately $200,000 will be transferred into general reserves.
Budget will not include a 1% tax increase allowed by law. Discussion on tax levies.

The marketing position has been reduced to mid-manager level at base salary of
$65,000.

One marina office staff position eliminated.

Enumerated the elimination of capital expenses totaling $260,000 and the
addition of $25,000 for a total reduction of $235,000.

Discussed allocation of proceeds for the remaining capital projects.

Pointed out that if revenue projections are not reached, the spending side of the
budget will be decreased accordingly.

The budget is zero-based meaning that every item in the budget requires
justification and if the spending is not required, it will not be spent.

Dependence on general levy taxes in 2010 will be at 33% whereas in 2009 it was
at 59%.

APPROVAL OF AGENDA:

A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
the Agenda as presented and the motion carries.

Minutes of October 13, 2009
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CONSENT ITEMS:

A. Minutes of the regular public meeting and executive session of September 22, 2009; and
special meeting/budget workshop and executive session of October 6, 2009.

B. Payment of checks #8638 through #8708 and #59821 through #59835 and #59846
through #59951 from the General Fund for $559,250.14; #59836 through #59845 from
the Construction Fund for $71,186.63 and the payment of payroll taxes for $38,306.19.

A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
the Consent Items as presented and the motion carries.

CITIZEN COMMENTS: No comments.

ACTION ITEMS FOR CONSIDERATION:

Action ltem #1 — Excuse Commissioner Stokes absence because he is out of
town.

A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
Action Item #1 and the motion carries.

Action Item #2 — Approval of Resolution 2009-64 transferring marina funds
of $26,724 for 2007 and $28,453 for 2008 into the Marina Environmental
Reserve Account.

Presented by Becky Swanson, Chief Financial Officer

A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
Action Item #2 and the motion carries.

Action Item #3 — Approval of the construction management agreement with
Parametrix, Inc. for the Cross-SKIA Connector (Phase 1A) Project and
authorize the Port CEO to execute the agreement.

Presented by Tim Thomson, Director, Real Estate and Industrial Park Development on
behalf of Fred Salisbury, Director, Airport Operations

A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
Action Item #3 and the motion carries.

STAFF/COMMISSION REPORTS: No reports.

President Kincer recessed the meeting at 8:40 a.m. for a short break of 5 minutes to
reconfigure the room for study session. The meeting was reconvened at 8:45 a.m.

Minutes of October 13, 2009
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STUDY SESSION DISCUSSION ITEMS:

1. Preliminary Budget

Cary Bozeman stated the draft budget has been the main focal point for staff.
Commissioners should receive a copy of the draft preliminary budget this week. He
thanked the CFO for all her hard work during this budget process.

2. Bremerton Marina Marketing

Cary Bozeman discussed a recent meeting held with staff and Michael Campbell, past
president of the Northwest Marine Trade Association. Mr. Campbell will be providing a
proposal within 30 days on a recommendation for the best approach to marketing the
Bremerton Marina. Commissioner Mahan remarked that the Port may be overreacting
because of the current recession and he is concerned about taking a dramatic shift in
how we manage the Marina. Mr. Bozeman stated that the Port is simply looking at
anything that can be done to increase the lease-out rate and feels it is a good idea to get
an outsider’s look at what we could be doing.

3. STRAMP Update
Tim Thomson stated the force main is complete and excavation has begun on the
STRAMP project on the Port’s recently purchased property on Washington Avenue in
downtown Bremerton. Details of the project were discussed.

4. Olympic View Business Park Building #1
Tim Thomson reported that the Port is moving forward on a lease for a large portion of
the OVBP Building #1. It is anticipated that a lease will be brought before the Board at
the next meeting. A Request for Proposals will be issued today for tenant improvements.

5. Communications
Scott Ware reported on the upcoming community meetings scheduled for each
Commissioner district. He provided an overview of the presentation and stated that time
will be provided to engage in direct conversation with constituents.

6. Airport Projects
Updates were provided on the runway rehabilitation project that is nearing completion,
the Cross-SKIA connector road project in which a notice-to-proceed was issued on
October 12, and the upcoming airport planning for the east side of the runway that will
be funded at 95% by the Federal Aviation Administration. Mr. Bozeman stated that this
planning process could set the future of the airport.

7. Economic Vitality Summit
Cary Bozeman discussed the recent economic vitality summit and the necessity of a
branding/marketing campaign for the County. He had offered to chair the campaign but
has since deferred to another organization that felt it was their area of expertise. A full
report of the summit will be prepared.

Minutes of October 13, 2009
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8. Bremerton Economic Development Study (BEDS)

Commissioner Mahan stated he attended a Kitsap Regional Coordinating Council board
meeting in which Washington State Department of Transportation (WSDOT) briefed on
the updated BEDS. Commissioner Mahan expressed his extreme frustration that even
though the study now contains a bridge across Sinclair Inlet, it is beyond the choke point
at the Hwy 3/Hwy 304 interchange. He stated that every member of KRCC feels the
bridge needs to be at that interchange and asked staff to coordinate with KRCC to carry
this message to WSDOT. Commissioner Kincer expressed her frustration that the study
did not take into account future possible routes by Mullenix Road and asked staff to also
take that message to WSDOT.

9. Properties
Tim Thomson reported that the process of deconstructing the old “Norseland” clubhouse
and marketing the office spaces in the Government Center are ongoing.

10. Multi-Purpose Facility
Commissioner Kincer discussed her disappointment that the multi-purpose field was
removed from the budget; she felt it would have been a great amenity to attract
businesses.

With no further business to come before the Board, President Kincer adjourned the
meeting at 9:35 a.m.

Submitted, Approved,

Cary Bozeman Bill Mahan

Chief Executive Officer Commission Secretary
October 23, 2009 October 27, 2009

Minutes of October 13, 2009
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PORT OF BREMERTON AGENDA SUMMARY
MEETING DATE: October 27, 2009

AGENDA ITEM: 2010 Preliminary Budget

EXHIBITS: 2010 Preliminary Budget Executive Summary and 2010 Preliminary Budget
STAFFED BY: Becky Swanson

CATEGORY: Action Item #1

CEO OK/Initial: | |

SUMMARY STATEMENT: |

review.

The 2010 Preliminary Budget draft was presented to the Port Commissioners at the
Budget Workshop held on October 6, 2009. Based on discussion at the workshop, significant
changes to the draft document include: deletion of certain capital projects; modification of new
staffing position; and adjustment of marketing fees. These adjustments result in a balanced
budget of $16,584,344.

The preliminary budget was been prepared as required by the Revised Code of
Washington (RCW 53.35.010 through 53.35.045) and will be placed on file at the Port's
administrative office and online at the Port's website, www.portofbremerton.org, for public

STAFF RECOMMENDATION: |

Cary Bozeman Xlyes [ INo [ ] Absent X] Recommended

Becky Swanson Xlyes [ INo [ ] Absent [] Not Recommended
[Jyes [INo [ ] Absent ] Not Applicable

IMPACTS: |

Expenditure Required? [ ] Yes [ ]No Included in Budget? [ ]Yes [ ]No

N/A Amount: $N/A

RECOMMENDED ACTION: |

Approval of the 2010 Preliminary Budget

SAMPLE MOTION:

Move to approve the 2010 Preliminary Budget

N:\Agenda Materials\10-27-09\Agenda Summary Preliminary Budget.docAgenda Summary Template






PORT OF BREMERTON
EXECUTIVE SUMMARY
2010 Preliminary Budget

B
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INCOME
Tax Levy - General $ 2,930,985
Tax Levy - Industrial Development District $ 4,527,970
Tax Levy - 1999 Bond Payment $ 326,963
Facility Revenues $ 3,471,790
Interest Revenues $ 52,550
Miscellaneous Income $ 50,000
Non-Operating Income $ 18,750
Cash Reserves
Bonds/Grants $ 5,205,336
Total Income $ 16,584,344
EXPENSES*
Maintenance
& Operation Capital Total

Airport $ 954,831 $ 3,182,389 $ 4,137,220
Airport-Industrial Park $ 859,299 $ 130,000 $ 989,299
Business Park $ 399,061 $ 2,061,000 $ 2,460,061
Harbor $ 2,367,404 $ 320,500 $ 2,687,904
Seabeck Community $ - $ - $ -
Clean Tech $ 280,000 $ - $ 280,000
General $ 771,124 $ 84,000 $ 855,123
Non-Operating $ 50,000
Funds Transfer to Reserves $ 222,307
Bonds/Loans $ 4,902,429

$ 5,631,719 $ 5,777,889 $ 16,584,344






O PORT OF UPDATED10/21/09
2010 PRELIMINARY BUDGET
PORT OF BREMERTON
Kitsap County, Washington
OPERATING FUNDS 2010 Budget
INCOME
General Fund Taxes 2,930,985
Facility Revenue (See Attachment A) 3,471,790
Tax Levy - 2009 Bond Payment (Non Operating) 326,963
Tax Levy - Industrial Development District (Non Operating) 4,527,970
Interest on Investment
Industrial Development Fund 7,000
Airport Fund 5,550
Harbor Improvement Fund 10,500
Other Operating Funds 23,500
Other Non-operating Funds 6,000
Subtotal 52,550
Misc. Receipts (Sales tax, Forestry, etc.) 50,000
Non-Operating Income 18,750
Transfer from Port Cash - Reserve Accounts
Subtotal General Income 11,379,008
INCOME FROM PROJECT GRANTS OR BONDS (Note 1)
Airport Fund
AIP Grant 225,950
Washington State Energy & Efficiency Grant 40,000
ARRA Stimulus Grant 2,623,386
Subtotal 2,889,336
Olympic View Business Park
State Legislative Capital Grant (Road & Improvements) 1,086,000
2009 General Obligation Bond Proceeds from Reserves 800,000
Subtotal 1,886,000
Marina Fund
Washington State Parks & Recreation 150,000
Clean Technology Federal Appropriation 250,000
USDA Grant (1/3 of Grant funds to be used for Operational 30,000
Clean Tech Programs)
Subtotal 280,000
General Fund
Subtotal Income From Project Grants or Bonds 5,205,336
TOTAL INCOME - Operating Funds 16,584,344

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget

Note 1 - Projects may be modified, delayed or deferred depending on
availability and amount of funds.

Note 2 - Tax Levy - Industrial Development District and Tax Levy - 2010
Bond Payment are shown above for clarity of the total taxes to
be collected by the Port for 2010, even though they are not considered
Operating Income. Please refer to Page 15, where taxes would
normally be presented.

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
AIRPORT EXPENDITURES
Airport Administration 385,635
Salaries and Wages 222,548
Payroll Expenses 91,467
Other Employee Expense 1,778
Training (including Travel) 5,000
Office Operating Expense 7,000
Travel
Dues and Fees 1,341
Lease & Rent Costs
Insurance 56,502
Administrative Professional Services 53,866
Legal Expense 5,000
Advertising 12,250
Marketing 10,000
Consulting
Studies 7,000
Engineering 5,000
Miscellaneous Outside Services 14,616
Facility Operation & Maintenance
Structures & Grounds Maintenance 79,300
Facility Replacement/Maintenance 29,200
Facility Property Protection 14,000
Security 6,000
Fire District 7 Assessment 7,500
Land Maintenance 9,000
Environmental Compliance 13,600
Miscellaneous
Operating System Maintenance 187,000
Emergency Readiness
Equipment Maintenance/Rental 17,500
Fuel Supply (all uses) 15,000
Repairs/Maintenance (Non-aviation fuels)
Janitorial Supplies & Services 2,500
Sanitation, Garbage Service 4,000
Navaids/Communications Maintenance 36,000
Small Tools Acquisition 5,000
Utilities & Services 102,000
Vehicle Maintenance 5,000
Sales, B&O & Other Taxes 99,000
General & Administrative Allocation 150,030
TOTAL AIRPORT 954,831

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
AIRPORT--INDUSTRIAL DEVELOPMENT EXPENDITURES
Industrial Park Administration 389,392
Salaries and Wages 253,290
Payroll Expenses 99,869
Other Employee Expense 1,778
Training (including Travel) 3,000
Office Operating Expense 2,950
Dues and Fees 1,150
Travel 2,000
Insurance 25,354
Administrative Professional Services 64,500
Legal Expense 5,000
Advertising 15,000
Marketing 44,500
Consulting
Economic Development
Studies (WPPA, etc)
Engineering
Miscellaneous Outside Services
Facility Operation & Maintenance -
Lease & Rent Costs
Structures & Grounds Maintenance 97,000
Structures & Grounds Maintenance 52,500
Facility Property Protection 19,000
Security 6,000
Fire District 7 Assessment 6,500
Fire Protection Supplies -
Land Maintenance 5,000
Environmental Compliance 7,000
Miscellaneous 1,000
Operating System Maintenance 58,500
Equipment Maintenance/Rental 8,000
Fuel Supply (all uses) 15,000
Sanitation, Garbage Services 4,000
Small Tools Acquisition 4,500
Utilities & Services 23,000
Vehicle Maintenance 4,000
Sales, B&O & Other Taxes 110,000
General & Administrative Allocation 139,908
TOTAL AIRPORT--INDUSTRIAL DEVELOPMENT 859,299
TOTAL AIRPORT FUND (AIRPORT AND AIRPORT-IND DEV) 1,814,130

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
OLYMPIC VIEW BUSINESS PARK EXPENDITURES
Facility Operation & Maintenance 351,719

Salaries & Wages 19,544

Payroll Expenses 3,685

Lease & Rent Costs - Bldg #1 239,300

Ground rental lease pass-through

Building R&M 5,000

Maint & Repair - Road 5,000

Broker's Leasing Commission 25,000

Utilities & Services 7,500

Insurance 13,514

Property Taxes 17,176

Phone 1,000

Legal 5,000

Advertising 5,000

Marketing 5,000

G & A Allocation 47,342
TOTAL OLYMPIC VIEW BUSINESS PARK EXPENDITURES 399,061

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
HARBOR EXPENDITURES
PORT ORCHARD MARINA
Marina Administration 725,389

Salaries & Wages 448,738

Payroll Expenses 197,990

Other Employee Expense 3,050

Training (inc. travel) 9,000

Office Operating Expense 15,000

Dues 1,250

Subscriptions, Travel 2,000

Insurance 48,360
Administrative Professional Services 33,500

Legal Expense 3,000

Advertising 7,000

Consulting

Marketing 12,000

Studies 1,000

Incidental Business Meetings 7,500

Miscellaneous Outside Services 3,000
Facility Operations & Maintenance 172,250

Lease & Rent Costs 25,000

Structures & Grounds Maintenance (Partial Carryover from 2009) 43,000

Operating Systems Maintenance 33,000

Other Equipment/System Maintenance 7,000

Small Tools/Miscellaneous Equipment 3,000

Miscellaneous 1,000

Vehicle Maintenance 6,250

Utilities & Services 40,000

Janitorial Supplies, Service 7,000

Dock Amenities 7,000
Property Protection 38,000

Security Supplies, Service 20,000

Fire District 7 Assessment 10,000

Fire Protection Supplies 3,000

Environmental Expense 5,000
Sales, B & 0 Tax 1,500
General & Administrative Allocation 247,436
SUBTOTAL - PORT ORCHARD MARINA 1,218,075
Transfer to Marina Maintenance Account 0
Total Port Orchard Marina Including Maintenance Transfer 1,218,075

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
HARBOR - OTHER FACILITIES
BREMERTON MARINA
Marina Administration 541,024
Salaries & Wages 299,387
Payroll Expenses 127,233
Other Employee Expense 3,050
Training (inc. travel) 7,000
Office Operating Expense 12,000
Dues 1,250
Periodicals, Travel 2,000
Insurance 89,104
Administrative Professional Services 77,500
Legal Expense 13,000
Advertising 15,000
Consulting
Marketing 19,000
Studies / Enhancement Funds 5,000
Incidental Business Meetings 5,000
Continuing Construction Mitigation Costs 15,500
Miscellaneous Outside Services 5,000
Facility Operations & Maintenance 131,750
Lease & Rent Costs 20,000
Structures & Grounds Maintenance 30,000
Operating Systems Maintenance 8,500
Other Equipment/System Maintenance 2,000
Small Tools/Miscellaneous Equipment 3,000
Miscellaneous 2,000
Vehicle Maintenance 6,250
Utilities & Services 45,000
Janitorial Supplies, Service 5,000
Dock Amenities 10,000
Parking Expenses -
Property Protection 26,500
Security Supplies, Service 20,000
Bremerton Fire Department Fees
Fire Protection Supplies 1,500
Environmental Expense 5,000
Sales, B & 0 Tax 1,500
General & Administrative Allocation 162,378
SUBTOTAL - BREMERTON MARINA 940,652
HARPER FISHING PIER
Salaries & Wages 7,151
Payroll Expenses 2,961
Other Employee Expense
Insurance 952
Utilites 1,800
Vehicle Expense
Operations & Maintenance 17,000
SUBTOTAL - HARPER FISHING PIER 29,864

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
HARBOR - OTHER FACILITIES
ANNAPOLIS FERRY DOCK & PARKING

Salaries & Wages 7,151

Payroll Expenses 2,961

Other Employee Expense

Insurance 1,395

Utilities 2,000

Vehicle Expense

Operations & Maintenance 8,000

SUBTOTAL - ANNAPOLIS FERRY DOCK & PARKING 21,507
CHICO BOAT RAMP

Salaries & Wages 7,151

Payroll Expenses 2,961

Other Employee Expense

Insurance 383

Utilities

Vehicle Expense

Operations & Maintenance 1,000

SUBTOTAL - CHICO BOAT RAMP 11,495
MARINA PARK

Salaries & Wages 19,835

Payroll Expenses 8,429

Other Employee Expense

Insurance 836

Utilities 2,500

Lease & Rent Costs 12,000

Operations & Maintenance 5,000

SUBTOTAL - MARINA PARK 48,600
EVERGREEN PARK BOAT RAMP

Salaries & Wages 7,151

Payroll Expenses 2,961

Other Employee Expense

Insurance 969

Utilities

Vehicle Expense

Operations & Maintenance 7,000

SUBTOTAL - EVERGREEN PARK BOAT RAMP 18,080

10/22/200910:37 AM
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PORT OF BREMERTON

2010

Budget

HARBOR - OTHER FACILITIES

WATER STREET PARK

Salaries & Wages

10,399

Payroll Expenses

4,225

Other Employee Expense

Insurance

2,228

Utilities

2,000

Lease & Rent Cost

2,000

Vehicle Expense

Operations & Maintenance

2,000

SUBTOTAL - WATER STREET PARK

22,852

USS TURNER JOY MOORAGE SYSTEMS

Maintenance

21,126

SUBTOTAL - USS TURNER JOY MOORAGE SYSTEMS

21,126

PROPERTY RENTAL/LEASE

Salaries & Wages

16,587

Payroll Expenses

7,165

Other Employee Expense

Insurance

1,165

Utilities

Vehicle Expense

Property Management Fees

2,736

Lease & Rent Cost

1,500

Operations & Maintenance

6,000

SUBTOTAL - PROPERTY RENTAL/LEASE

35,153

TOTAL HARBOR FUND

2,367,404

CLEAN TECHNOLOGY

Salaries & Wages

60,384

Payroll Expenses

14,737

Intern

5,000

Dues

800

Facilities/Programs Operational Expenses

194,078

General & Administrative Allocation

5,000

SUBTOTAL - CLEAN TECHNOLOGY

280,000

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
GENERAL & ADMINISTRATIVE
Salaries & Wages 574,773
Payroll Expenses 180,866
Other Employee Expense 1,660
Training (inc. travel) 3,500
Advertising/ Promo/ Marketing 26,500
Office Operating Expense 100,000
Audio/Visual Operating Costs 15,000
Government Center 39,014
Periodicals 12,750
Membership Dues & Fees 30,000
Utilities 13,000
Telephone Expense 5,800
Maintenance, Janitorial Supplies & Services 3,000
Insurance 36,265
Travel 5,000
Election Costs -
Outside Services 217,500

Legal Expense 100,000

Accounting 7,500

Studies 5,000

Property Development 25,000

Miscellaneous Outside Services 80,000
Commissioner Comp & Travel 118,090
Vehicle Expense 1,500
Uncollectible Accounts (all funds) 35,000
Audit Expense 25,000
Security 500
Promotional Hosting (all funds) (Limit $37,500 + 1/4) 10,000
Incidental Business Expense 7,500
Miscellaneous Expense 6,000
Rental Property Expense 20,000
Future Business Dev Opportunity 35,000
General & Administrative Transferred Out (752,094)
TOTAL GENERAL FUND 771,124
NON-OPERATING EXPENSE 50,000
Funds Transfer to Reserves 222,307
TOTAL FUND EXPENDITURES & TRANSFERS 5,904,025

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
CAPITAL PROJECTS/PURCHASES
BREMERTON NATIONAL AIRPORT PROJECTS & EQUIPMENT
I. New Construction Projects
1. BNA,; East Side Plan & Environmental (AIP 23) 241,000
(FAA $225,950, Port Cash $15,050)
2. BNA Runway Overlay Project (carryover from 2009) 138,003
(FAA $131,103; Port Cash $6,900)
3. Cross SKIA Connector - ARRA Stimulus Package 2,673,386
(ARRA Funds $2,623,386, Port Cash $ 50,000 )
SUBTOTAL - NEW CONSTRUCTION PROJECTS 3,052,389
Il. Facility Improvement Projects
1. Site, Utility, Building Improvements 30,000
(Port Cash $30,000)
3. Facility Energy Efficiency Upgrades 70,000
(Port Cash $30,000; WA State Energy Grant $40,000)
SUBTOTAL - FACILITY IMPROVEMENT PROJECTS 100,000
lll. Capital Equipment Purchases
1. 3/4 Ton Pickup w/Snow Plow Attachment 30,000
(Port Cash $30,000) New
SUBTOTAL  CAPITAL EQUIPMENT PURCHASES 30,000

10/22/200910:37 AM





SUBTOTAL - BNA CAPITAL PROJECTS AND EQUIPMENT 3,182,389
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PORT OF BREMERTON 2010 Budget
AIRPORT--INDUSTRIAL DEVELOPMENT PROJECTS & EQUIPMENT
I. New Construction Projects
SUBTOTAL - NEW CONSTRUCTION 0
Il. Facility Improvement Projects OVIP/OVBP
1. Site, Utility, Building Improvements 50,000
(Port Cash $50,000)
4. Site Improvements - Sidewalks & Lights 30,000
(Port Cash $30,000)
SUBTOTAL - FACILITY IMPROVEMENT PROJECTS 80,000
lll. Capital Equipment Purchases
1. 3/4 Ton Pickup w/Snow Plow Attachment 30,000
(Port Cash $30,000) New
2. Industrial Park Signage 20,000
(Port Cash $20,000)
SUBTOTAL - CAPITAL EQUIPMENT PURCHASES 50,000
SUBTOTAL - AIRPORT--INDUSTRIAL DEVELOPMENT
CAPITAL PROJECTS & EQUIPMENT 130,000
TOTAL - AIRPORT FUND CAPITAL (AIRPORT AND AIRPORT-IND) 3,312,389
OLYMPIC VIEW BUSINESS PARK PROJECTS
1. Site, Utility, Building Improvements / Secord Story Buildout 175,000
(Port Cash $175,000)
2. OVBP Main Arterial Road, Water and Sewer 1,886,000

(Dept. of Commerce $1,086,000, 2009 General Obligation Bond

Cash Reserves $800,000)

10/22/200910:37 AM
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SUBTOTAL - BUSINESS PARK PROJECTS 2,061,000 HHH
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PORT OF BREMERTON 2010 Budget
HARBOR IMPROVEMENT PROJECTS & EQUIPMENT
I. New Construction Projects
1. Harper Fishing Pier 75,000
(Port Cash $75,000)
SUBTOTAL - NEW CONSTRUCTION PROJECTS 75,000
Il. Facility Improvement Projects
1. Floating Restroom Port Orchard Marina 100,000
(WA State Parks & Rec $75,000; Port Cash - $25,000)
2. Floating Restroom Bremerton Marina 100,000
(WA State Parks & Rec $75,000; Port Cash - $25,000)
3. Flower Planters and Benches Port Orchard Marina 10,000
(Port Cash - $10,000)
4. Upgrade POM Security System 8,000
(Port Cash - $8,000)
5. Welcome Sign for POM 8,500
(Port Cash - $8,500)
6. POM Park Signage Upgrade 10,000
(Port Cash - $10,000)
SUBTOTAL - FACILITY IMPROVEMENT PROJECTS 236,500
lll. Capital Equipment Purchases
1. Upgrade Ruby (Fueling) Software = PCI Requirement 9,000
(Port Cash - $9,000)
SUBTOTAL - CAPITAL EQUIPMENT PURCHASES 9,000
HARBOR IMPROVEMENT CAPITAL PROJECTS & EQUIPMENT 320,500

10/22/200910:37 AM





SEABECK COMMUNITY PROJECT

SUBTOTAL - SEABECK COMMUNITY PROJECT
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PORT OF BREMERTON

2010

Budget

CAPITAL PROJECTS/PURCHASES

CLEAN TECH DEVELOPMENT DIVISION PROJECTS

1. NEW Construction Projects

SUBTOTAL - NEW CONSTRUCTION PROJECTS - CLEAN TECH

GENERAL AND ADMINISTRATIVE PROJECTS & EQUIPMENT

I. Capital Equipment Purchases

1. Admin HVAC Replacement - 2 Units

22,000

(Port Cash - $22,000)

2. Computer Equipment Upgrades

40,000

(Port Cash - $40,000)

3. Meeting Room Equipment and Furnishings

10,000

(Port Cash - $10,000)

4. Replacement Folding Machine / Plotter

12,000

(Port Cash $12,000)

SUBTOTAL - GENERAL CAPITAL EQUIPMENT PURCHASES

84,000

TOTAL - CAPITAL PROJECTS & PURCHASES

5,777,889

TOTAL - OPERATION AND CAPITAL EXPENSE

11,681,914

10/22/200910:37 AM
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PORT OF BREMERTON

2010

Budget

BOND, LOAN AND NOTE PAYABLLE

INCOME

Tax Levy - 2010 IDD Taxes and Tax Levy for 2009 Bond Payment

See Income - Operating Funds on Page 1

(For presentation purposes only - All Taxes are Disclosed on

Page 1 to facilitate discussion of Port's 2009 Budget, even though they

are not considered Operating Funds.

TOTAL BOND FUND INCOME

EXPENSES

General Obligation Bonds

G.O. Bond Fund 2009

Interest due (estimated)

166,963

Principal due

160,000

Subtotal - G.O. Bond Fund 2009

326,963

General Obligation Bonds

G.0. Bond Fund 2006

Interest due (estimated)

455,525

Principal due

3,510,000

Repayment of General Funds

562,445

Subtotal - G.O. Bond Fund 2006

4,527,970

General Obligation Bonds

G.0O. Bond Fund 1999

Interest due (estimated)

Principal due

Subtotal - G.O. Bond Fund 2008

CERB Loan Repayment (FBO Bldg)

Interest due

9,667

Principal due

18,836

Subtotal CERB Loan

28,503

CERB Loan Repayment (Palmer) First Payment Due 2011

Interest due (estimated)

Principal due (estimated)

Subtotal CERB Loan

Real Estate Note Payable

1021 Bay Street Property

Interest due

14,664

Principal due

4,329

Subtotal Real Estate Note Payable

18,993

TOTAL BOND/LOAN/NOTE EXPENSES

4,902,429

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
Total Budget for Calendar Year 2010
Operating Funds, Capital Improvements/Purchases and Bond Funds
Revenues Expenditures
16,584,344 16,584,344

10/22/200910:37 AM
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PORT OF BREMERTON 2010 Budget
ATTACHMENT A
FACILITIES REVENUES
Bremerton National Airport
Hangars & Tie Downs 206,824
Ground & Space Leases 163,026
Equipment Leases 0
Electric Sales 0
Fuel Sales or Flowage Fees 9,500
Licenses, Concessions, Misc. Fees (Guest Tie Down) 2,640
SUBTOTAL - Airport 381,989
Olympic View Industrial Park
Ground Leases 358,239
Building & Space Leases 233,425
Gorst Properties 36,860
SUBTOTAL - Industrial Park 628,523
Olympic View Business Park
OVBP 1 Ground Lease 24,322
OVBP 1 Leases 180,568
OVBP 1 M & O Pass through Costs 7,793
Miscellaneous 0
SUBTOTAL - Business Park 212,682
General Property
Land Leases
Building Leases 392,838
NDGC Sublease 8,700
SUBTOTAL - General Property 401,538
Harbor Lease/Rental Properties (Rent & Utility Revenue)
Port Orchard 37,760
Bremerton 6,000
SUBTOTAL - Harbor Lease/Rental Properties 43,760
Fuel, Oil & Retail Sales - Harbor
Fuel and oil sales 125,000
Retail sales (clothing, sunglasses, other) 2,500
SUBTOTAL - Fuel, Oil & Retail Sales 127,500
Port Orchard Marina
Permanent Moorage 899,158
Transient Moorage 90,000
Electricity Sales 27,500
Miscellaneous Sales 500
Marina Parking 3,500
Water Street Parking 300
Concessions 5,000
SUBTOTAL - Port Orchard Marina 1,025,958
Bremerton Marina
Permanent Moorage 466,949
Transient Moorage 100,000
Electricity Sales 15,000
Miscellaneous Sales 3,500
585,449
Parking - Washington Avenue Lot 90,500
Less: Taxes and Operations Fee (32,110)
58,390
SUBTOTAL - Bremerton Marina 643,839
Annapolis Ferry Dock & Parking
Licenses 6,000
SUBTOTAL - Annapolis Ferry Dock 6,000
SUBTOTAL - All Harbor Operations 1,847,057
TOTAL ALL FACILITIES 3,471,790

10/22/200910:37 AM

Fom
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: October 27, 2009

AGENDA ITEM: Amend underwater inspection contract to include the Port Orchard Marina
and the Annapolis Pier

EXHIBITS: None

STAFFED BY: DMF

CATEGORY: Action Item #2

CEO OK/Initial: | |

SUMMARY STATEMENT: |

In late 2008 the Port went out to bid for a complete underwater engineering inspection of
existing marine facilities to include: post-construction inspection of the Bremerton Marina
expansion project including the USS Turner Joy, the Port Orchard Marina, Annapolis Pier and
Harper pier. The low responsive and responsible bid from Echelon Engineering was $59,000
which was more than budgeted. As a result, the scope of the initial award was reduced to
include only the Bremerton Marina, USS Turner Joy and the Harper Pier for $36,055. Now that
the pile repair project is complete at the Port Orchard Marina it is time to complete the
underwater inspections by amending the original contract with a change order to include the
Port Orchard Marina and Annapolis Pier. The contractor has agreed to not change the total
contract price over the original quote, so the cost of the change order will be $22,945.

STAFF RECOMMENDATION: |

Cary Bozeman X yes [ ]No [ ] Absent X] Recommended
Becky Swanson Xlyes [ INo [ ] Absent [] Not Recommended
Steve Slaton Xlyes [INo [ ] Absent [ ] Not Applicable
IMPACTS: |

Expenditure Required? X Yes [ ] No Included in Budget? [X] Yes [ ]| No

Amount: $20,000

RECOMMENDED ACTION: |

CEO issue a change order to the contract with Echelon Engineering for the underwater
inspection of marine facilities to include the Port Orchard Marina and Annapolis Pier.

SAMPLE MOTION: |

Authorize the Chief Executive Officer to issue a change order to the contract with Echelon
Engineering for the underwater inspection of marine facilities to include the Port Orchard Marina
and Annapolis Pier.

N:\Agenda Materials\10-27-09\Agenda Summary for Adding POM and ANA to UW Inspection.docxAgenda Summary Template






PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-65
DATED: October 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $87,417.62 from the Airport Fund to the General Fund.
2. Transfer $411,012.81 from the Harbor Fund to the General Fund.

3. Transfer $66,222.00 from the Airport-Industrial Development Fund to the
General Fund.

4, Transfer $16,627.66 from the SEED Fund to the General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 27th day of October, 2009, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-66
DATED: October 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Airport Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $38,000.00 from the General Fund to the Airport Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of October, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-67
DATED: October 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Harbor Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Harbor Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $58,000.00 from the General Fund to the Harbor Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of October, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-68
DATED: October 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the SEED Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the SEED Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $16,627.66 from the General Fund to the SEED Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of October, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-69
DATED: October 27, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $76,883.43 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27th day of October, 2009, and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





		2009-65

		2009-66

		2009-67

		2009-68

		2009-69




@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: October 27, 2009

AGENDA ITEM: Approval of Lease between the Port of Bremerton and a New Tenant for use
the Olympic View Business Park Building #1

EXHIBITS: Lease Document (to be provided upon Tenant execution)

STAFFED BY: Director of Real Estate and Industrial Park Development

CATEGORY: Action Item #3

CEO OK/Initial: | |

SUMMARY STATEMENT: |

The Port staff has been in negotiation with a new (and first) tenant of the Port's Olympic View
Business Park Building #1 and is pleased to present to the Port Commission a fully negotiated
lease for their approval. Significant features of the lease are as follows: Above market rental
rates for approx 2,940 sf of office space and market rate for 6,338 sf of warehouse plus
additional fees; three year initial term with two term options equaling a total of eight years (the
amount of time remaining on the Port's building lease with the Tracy Family Trust); a Port
provided tenant improvement package for office improvements and demising wall (the cost of
which the staff anticipates recovering over the first six years of the lease through revenue from
the above market rate office rate); commencement date on or about January 1, 2010 subject
to the completion of the Tl package; use of outside storage (2,500sf). As with all future
tenants of the building, warehouse lighting will also be provided per tenant needs. The tenant
uses of the building include research and development, warehouse, assembly, welding, painting
and metal fabrication. By approving this lease, the Port Commissioners also agree to waive the
security fee as allowed by State Law through their explicit action. Preparation of this lease was
provided by the Port Attorney and Chief Financial Officer. As a separate agreement but
associated with this lease, the Port will pay a brokerage commission of 4% for the initial term of
the lease to CBRE of Boston, MA whose assistance in facilitating this lease was instrumental in
its completion.

STAFF RECOMMENDATION: |

Cary Bozeman X Yes [ ] No [ ] Absent X] Recommended

Becky Swanson X yes [ INo [ ] Absent [ ] Not Recommended

Tim Thomson DXlyes [ INo [ ] Absent [ ] Not Applicable

IMPACTS: |

Expenditure Required? [ |Yes [ ]No Included in Budget? [_]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

The Staff recommends the Port Commission approve the lease between the Port and the new
tenant for space in the Port Olympic View Business Park Bldg #1.

SAMPLE MOTION: |

Move for approval of the building lease as negotiated by the staff between the Port of
Bremerton and the New Tenant and that the security fees for this lease be waived in
accordance with State Law.

N:\Agenda Materials\10-27-09\OVBP #1 New Tenant Agenda Summary.docAgenda Summary Template





