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Study Session

1. Discussion related to current Port activities and projects.

Adjournment

Reqular business and other meetings that may be attended by members of the Board
Date Time Meeting

10/15 2:30 pm Kitsap Regional Coordinating Council TransTac and TransPol
10/22-23 Washington Public Ports Assn Small Ports Seminar

10/27 6 pm Regular Business Meeting — Norm Dicks Gov't Ctr

11/3 ELECTION DAY

11/3 8 am Kitsap Regional Coordinating Council Executive Board

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

September 22, 2009

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 6:00 p.m., September 22, 2009, followed by the pledge of allegiance.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; staff members Cary Bozeman, Tim Thomson, Fred Salisbury, Steve Slaton,
Becky Swanson, Ginger Waye, and Special Advisor Scott Ware. Visitors are shown on the
attached sheet.

CEO REPORT

Cary Bozeman

1. Discussed the bond issuance approval for the purchase of waterfront property being
brought before the Board tonight stating that it might be the best business decision in
Port history. The purchase price is fair, the property should only go up in value and the
business model has a revenue stream to support the debt service.

APPROVAL OF AGENDA:

A motion is made by Commissioner Mahan and seconded by Commissioner Stokes to approve
the Agenda as presented and the motion carries unanimously.

CONSENT ITEMS:

A. Minutes of the regular public meeting and study session of September 8, 2009.

B. Payment of checks #8588 through #8637 and #59727 through #59733 and #59742 through
#59820 from the General Fund for $244,885.10; #59726 and # 59734 through #59741 from
the Construction Fund for $269,376.78 and the payment of payroll taxes for $19,005.27.

C. Fund Transfer Resolutions:

e Resolution 2009-58 monthly transfer to the General Fund: $53,121.31 from the
Airport Fund; $218,431.77 from the Harbor Fund; $36,785.37 from the Airport-
Industrial Development Fund; and $17,149.98 from the SEED Fund.

e Resolution 2009-59 transferring $28,000.00 from the General Fund to the Airport
Fund.

¢ Resolution 2009-60 transferring $38,000.00 from the General Fund to the Harbor
Fund.

e Resolution 2009-61 transferring $164,063.10 from the General Fund to the
Construction Fund.

e Resolution 2009-62 transferring $17,149.98 from the General Fund to the SEED
Fund.
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A motion is made by Commissioner Mahan and seconded by Commissioner Kincer to approve
Consent Item A as presented and the motion carries. Commissioner Stokes abstains.

A motion is made by Commissioner Stokes and seconded by Commissioner Mahan to approve
Consent Items B and C as presented and the motion carries unanimously.

CITIZEN COMMENTS: No comments.

INFORMATION ITEMS:

Information ltem #1
Update on the Stramp (street/ramp) Project.
Presented by Gary Sexton, Bremerton Economic Development Director and Stramp
Project Manager

Mr. Sexton presented the Board with a draft of the Stramp design. He described the
primary features of the project stating it will be a tremendous connection point to the Bremerton
Marina from Washington Avenue. The force main project has begun and should be complete on
October 5 and if all procedural issues are satisfied, the main Stramp project could begin before
October 5 and is anticipated to be completed in November. Mr. Sexton confirmed with the
Board that he is extremely confident the project will get done in budget.

ACTION ITEMS FOR CONSIDERATION:

Action Item #1 — Authorization to execute all closing documents related to the

purchase of waterfront property.

Presented by Tim Thomson, Director of Real Estate & Industrial Park Development
A motion is made by Commissioner Stokes and seconded by Commissioner Mahan to
authorize the Commission President to execute all closing documents related to
the purchase of the Washington Avenue Property from the Kitsap County
Consolidated Housing Authority and, after discussion, the motion carries unanimously.

Action Item #2 — Lease Amendment with Kitsap County Consolidated Housing

Authority related to offices located in the Norm Dicks Government Center.

Presented by Tim Thomson, Director of Real Estate & Industrial Park Development
A motion is made by Commissioner Mahan and seconded by Commissioner Stokes to
approve the lease amendment between the Port of Bremerton and the Kitsap
County Consolidated Housing Authority and that this lease amendment become
effective at the time the Port closes on the purchase of the Washington Street
Property from the Kitsap County Consolidated Housing Authority and, after
discussion and public comment, the motion carries unanimously.
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Public comment received:

Louis Soriano, citizen, stated his concern that the Port would lose its option to purchase
the property if the lease is terminated. Mr. Thomson explained that the option to purchase is
inherent in the parent lease; the only thing being terminated is the sublease.

Action Item #3 — Resolution 2009-63 approving issuance of Limited Tax General

Obligation Bonds.

Presented by Becky Swanson, Port CFO; Scott Power, Dashen Musselman; Lindsay

Sovde, Seattle Northwest Securities; Hugh Spitzer, Foster Pepper PLLC.
A motion is made by Commissioner Mahan and seconded by Commissioner Stokes to
approve Resolution 2009-63 authorizing the issuance of Limited Tax General
Obligation Bonds, 2009, in maturities, amounts, interest rates, prices or yields as
established by Seattle-Northwest Securities Corporation and in the form as
prescribed by Port Bond Counsel and, after discussion and public comment, the motion
carries unanimously.

Public comment received:

John Hanson, citizen, spoke directly to the GO bonds not the purchase of the property.
He expressed his concern that the Port did not issue a press release regarding the bond issue, as
set forth in the Port’s Citizen Outreach and Public Participation Policy, until the day before the
meeting leaving the public without much opportunity to comment.

Mr. Bozeman agreed that the press release was late; however, he provided a chronology
of the times since April this issue has been discussed in public meetings stating that although
the process may not be perfect, the Port made every effort possible to inform the public.

Action Item #4 — Authorization to execute the Bond Purchase Agreement.

Presented by Becky Swanson, CFO
A motion is made by Commissioner Stokes and seconded by Commissioner Mahan to
authorize the Commission President to execute the Bond Purchase Agreement
with Seattle-Northwest Securities Corporation for the 2009 Bond Issue and, after
discussion, motion carries unanimously.

Action Item #5 — Authorization to award the Cross SKIA Connector (Phase 1A) project.
Presented by Fred Salisbury, Director of Airport Operations
A motion is made by Commissioner Mahan and seconded by Commissioner Stokes to
authorize the Chief Executive Officer to award the Cross-SKIA Connector
(Phase 1A) Project and, after discussion, motion carries unanimously.

STAFF/COMMISSION REPORTS:

No reports
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President Kincer recessed the meeting into executive session at 6:45 p.m. to discuss real
estate issues pursuant to the provisions of RCW 42.30.110(1)(c) with expected adjournment at
6:55 p.m.

President Kincer reconvened and adjourned the public meeting at 6:55 p.m.

Submitted, Approved,

Cary Bozeman Bill Mahan

Chief Executive Officer Commission Secretary
September 25, 2009 October 13, 2009
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MINUTES OF THE SPECIAL MEETING
BOARD OF COMMISSIONERS

2010 BUDGET WORKSHOP

PORT OF BREMERTON

October 6, 2009

President Kincer called the special meeting of the Board of Commissioners, Port of
Bremerton, to order at 5:30 p.m., October 6, 2009, and immediately recessed into executive
session to discuss personnel matters pursuant to the provisions of RCW 42.30.110(1)(g) with
expected adjournment at 5:35 p.m. The special meeting/budget workshop was reconvened at
5:35 p.m.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Attorney Jim
Ryan; staff members Cary Bozeman, Tim Thomson, Fred Salisbury, Steve Slaton, Becky
Swanson, Ginger Waye, and Special Advisor Scott Ware. Visitors are shown on the attached
sheet.

Cary Bozeman, CEO, provided opening comments stating that this draft budget supports
the Port’s 3-year strategic plan and discussed the outstanding qualifications of the management
team responsible for contributing to this draft.

Becky Swanson, CFO, provided a general overview of the draft 2010 budget including
discussion on the ramifications and alternatives due to the reduction of assessed property
values. Information was presented and discussion held on the following sections of the budget:

1. Capital Projects/Purchases

Airport — Fred Salisbury

Airport/Industrial Development — Tim Thomson
Olympic View Business Park — Tim Thomson
Harbor Improvements — Steve Slaton

®© o0 T

General and Administration — Becky Swanson
2. Operational Budgets — Becky Swanson

Airport

Airport/Industrial Development

Olympic View Business Park

Qoo p

Harbor
i. Port Orchard Marina
ii. Bremerton Marina

iii. Other Facilities (piers, marina park, boat ramps, USS Turner Joy,
property rental/lease)
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e. Clean Technology
f. General and Administrative

After further discussion, CEO Bozeman stated that comments received during this
workshop would be used in compiling the Preliminary Budget currently scheduled for
presentation at the October 27, 2009, regular business meeting.

With no further business, President Kincer adjourned the Special Meeting Budget
Workshop at 7:30 p.m.

Submitted, Approved,

Cary Bozeman Bill Mahan

Chief Executive Officer Commission Secretary
October 9, 2009 October 13, 2009
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MINUTES OF EXECUTIVE SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

October 6, 2009

Cheryl Kincer, President, called the executive session to order at 5:30 p.m.,
October 6, 2009. Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; and
Attorney Jim Ryan.

Item #1: Personnel issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(9).

With no further business to come before the Board, the meeting was adjourned into
regular session at 5:35 p.m.

Submitted, Approved,
Cary Bozeman Bill Mahan
Chief Executive Officer Commission Secretary

October 9, 2009 October 13, 2009
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@ PORT OF
Wm PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: October 13, 2009

AGENDA ITEM: Environmental Reserve Account Funds Transfer
EXHIBITS: Resolution 2009-64

STAFFED BY: Becky Swanson, Chief Financial Officer
CATEGORY: Action Item 2

CEO OK/Initial: | |

SUMMARY STATEMENT: |

Resolution 2004-54, dated December 14, 2004 was adopted by the Board of Commissioners
establishing Environmental Reserve Accounts (airport, harbor and industrial funds) in the event
an environmental incident occurred, and transferring any excess money in the environmental
line item of the Port's budget to the appropriate fund.

By Resolution 2005-56, the Board of Commissioners determined $150,000 as an appropriate
target amount for the Marina Environmental fund.

Consistent with action taken for the financial years ended 2004, 2005 and 2006, Resolution
2009-64 has been prepared to transfer excess money in the environmental line item of the
Port's 2007 and 2008 marina budgets to the appropriate environmental fund.

With the transfer of funds for 2007 and 2008, the balance of the Marina Environmental Reserve
Fund will be $143,038.

STAFF RECOMMENDATION: |

Becky Swanson X yes [ ]No [ ] Absent X] Recommended
Steve Slaton Xlyes [ INo [ ] Absent [] Not Recommended
[1Yes [INo [ ] Absent [_] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [ ]No Included in Budget? [X] Yes [ ]| No
Amount: $26,724 for 2007 and $28,453 for
2008.

RECOMMENDED ACTION: |

Approve Resolution 2009-64 transferring excess budgeted funds to the Environmental Reserve
Account for the marina facilities.

SAMPLE MOTION: |

Move to approve Resolution 2009-64 transferring marina funds of $26,724 for 2007 and
$28,453 for 2008 into the Marina Environmental Reserve Account.
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2009-64
DATED: October 13, 2009

A RESOLUTION of the Board of Commissioners, Port of Bremerton, transferring
excess budgeted funds to the Environmental Reserve Account for the Marina Facilities.

WHEREAS, while the Port takes the necessary precautions to protect itself and
its property from environmental hazards, the Port, in its daily operations and in the
nature of the activities that take place on Port properties, is always susceptible to the
potential of an environmental incident, and

WHEREAS, Resolution No. 2005-56 established that it is the Port’s desire to
establish $150,000 in an environmental reserve account for harbor facilities to pay for
unexpected expenses, should they occur, and

WHEREAS, Resolution 2007-56 established that excess moneys in the
environmental line items for the Port’'s 2006 budget be transferred to the Environmental
Reserve Account, and

WHEREAS, the environmental reserve account has not yet reached the desired
balance.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that:

For 2007, $26,724 be transferred from the Marina account to the Environmental
Reserve Account for the Marina Facilities, and,

For 2008, $28,453 be transferred from the Marina account to the Environmental
Reserve Account for the Marina Facilities.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 13th day of October, 2009 and duly
authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission.

President and Commissioner

ATTEST: Commissioner

Secretary and Commissioner
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