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PORT OF BREMERTON

BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING

June 8, 2010 MINUTES Norm Dicks Government Center

10:00 AM Main Meeting Chambers
345 Sixth Street, Bremerton

Call to Order

President Mahan called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.

Commissioners and Staff Present

Commissioners Staff Members
Bill Mahan Cary Bozeman Becky Swanson
Larry Stokes Tim Thomson Chris Case
Roger Zabinski Fred Salisbury Ginger Waye
Steve Slaton
CEO Report
CEO Cary Bozeman:

1. Discussed the 5-month budget review stating it is clear the Port is falling behind on
projected revenues and difficult decisions may need to be made. A detailed report and
recommendations will be provided at the next meeting

Approval of Agenda

It was moved by STOKES, seconded by ZABINSKI to:
Approve the Agenda as presented.
MOTION CARRIES, 3-0

Consent Items

A. Minutes of the special meeting of May 20, 2010, and minutes of the regular business
meeting and executive session of May 25, 2010.

B. Payment of checks #9283 through #9316 and #61359 through #61365 and #61368 through
#61484 from the General Fund for $343,501.83; #61366 through #61367 from the
Construction Fund for $8,617.85 and the payment of payroll taxes for $19,876.62.





It was moved by ZABINSKI, seconded by STOKES to:

Approve the Consent Items as presented.

MOTION CARRIES, 3-0

Citizen Comments

No comments

Information Items

1.

P-Patch Recognition

Commissioner Stokes recognized airport/industrial crew members Ed Draper, Fred
Allen, Jim Garcia, Billy Jarred, Robin Sweet, and Lamarr Wright for their outstanding
job in constructing the P-Patch in Olympic View Industrial Park. He also congratulated
them on their overall work performance stating “you can eat off the floor in their
workshop.” He recognized staff member Laura Melrose for her excellent work in
coordinating the P-Patch project and managing the rental of individual patches.

Commissioner Stokes also recognized Tim Thomson for his excellent presentation at the
Washington Public Ports Association spring meeting.

Insurance Program Briefing

Becky Swanson, CFO, introduced Deborah Bovee, Alliant Insurance Services, Inc., who
discussed and addressed questions regarding the following areas of the Port’s insurance
program:
0 Background on Alliant
2010 Market Overview
Pacific Northwest Port Association
Liability Historical Data
Liability Program and Coverage
Liability Premium History
Property Summary (with an emphasis on earthquake coverage)
Premium Summary
Loss Data

O O0OO0OO0OO0OO0O0Oo

Action ltems

1.

Approval of “Action Minutes”
It was moved by STOKES, seconded by ZABINSKI to:
Authorize the use of action minutes for the Port’s public meetings.

MOTION CARRIES, 3-0
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Staff Reports

Steve Slaton, Director, Marine Facilities

Reviewed the Kitsap Harbor Festival (KHF) that was held over Memorial Day weekend
discussing the events held and acknowledging partners. Noted that expenses were at $10,000
and revenue was in excess of $22,000. Recognized the hard work of KHF committee members
Kathy Garcia, Brian Sauer, and Carol Inman.

Commission Reports

Commissioner Zabinski

1. Suggested that the Port move to a coordinated approach for dealing with requests for
funding from non-profit organizations and to provide a deadline for those requests.

2. Requested staff provide a brief report to the Board as to research that has been done
regarding possible locations and times to hold regular meetings and study sessions.

3. Would like for a Commissioner to be on Bremerton’s SKIA comp plan committee. Fred
Salisbury stated it is has already been communicated to the City our desire to have a
Port Commissioner and staff member on that committee.

Commissioner Stokes
1. Emphasized importance of recognizing employees for a job well done.

2. Requested that at future events that include wine tasting, non-alcoholic beverages also
be provided.

Commissioner Mahan
1. Discussed the new structure tried today for the holding study sessions and regular
business meetings and stated he felt it was a success. Directed staff to present a
resolution at the next meeting changing the meeting structure to this format but to
continue researching other possible scenarios.

Executive Session
No executive session
Adjournment

There being no further business before the Board, President Mahan adjourned the meeting
at11:20 a.m.

Submitted, Approved,

Cary Bozeman Larry Stokes

Chief Executive Officer Commission Secretary
June 18, 2010 June 22, 2010
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PORT OF BREMERTON

BOARD OF COMMISSIONERS
WORK STUDY SESSION

June 8, 2010 MINUTES Norm Dicks Government Center
8:30 AM City Council Conference Room 603

345 Sixth Street, Bremerton
Call to Order

President Mahan called the work study session to order at 8:30 a.m.

Commissioners and Staff Present

Commissioners Staff Members

Bill Mahan Cary Bozeman Becky Swanson
Larry Stokes Tim Thomson Chris Case
Roger Zabinski Fred Salisbury Ginger Waye

Steve Slaton
Discussion ltems

1. Presentation by City of Bremerton on options for Washington Avenue traffic
realignment
Larry Matel, City of Bremerton Managing Engineer for Transportation and
Stormwater, provided a briefing on the three proposed options (blue, red, and green) for
revision to the Washington Avenue traffic flow. There was detailed discussion between
Mr. Matel, Port Commissioners, and staff regarding the options. The Port’s objections to
the blue option were also discussed. Staff was asked to research what option is most
beneficial to the Port and provide a recommendation for Board approval to be presented
to the City stating the Port’s preference.

2. Delegation of Authority

By previous motion, Commissioner Zabinski was tasked with reviewing the Delegation of
Authority and providing recommendations, if any, for revisions. Commissioner Zabinski
led a discussion on the current policy stating his main focus was less on financial and
more on processes. Following discussion, Commissioner Mahan stated he did not have a
problem with the Delegation as written. Commissioner Stokes stated he had a problem
with spending limits. Commissioner Zabinski said he will work on revising specific
sentences and paragraphs and bring those recommendations back to the board.

3. Structure for Study Sessions and Regular Business Meetings
Commissioner Mahan stated he thought the structure as laid out today with study
session at 8:30a.m. in the City Council conference room and the regular business
meeting at 10:00 a.m. in the main meeting chambers works well. Commissioner
Zabinski expressed his concern that this structure will not work long-term as it starts





having an effect a commissioner’s employment schedule. Staff was directed to prepare a
resolution for presentation at the next meeting revising the meeting structure as
presented today but to continue researching other possible scenarios.

Adjournment

President Mahan adjourned the work study session at 9:35 a.m.

Submitted, Approved,

Cary Bozeman Larry Stokes

Chief Executive Officer Commission Secretary
June 18, 2010 June 22, 2010
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PORT OF BREMERTON

BOARD OF COMMISSIONERS
EXECUTIVE SESSION

June 16, 2010 MINUTES Bremerton National Airport
5:00 p.m. Terminal Building
8850 SW State Hwy 3, Port Orchard

Call to Order

Bill Mahan, President, called the executive session to order at 5:00 p.m., June 16, 2010.

Commissioners Present

Bill Mahan
Larry Stokes
Roger Zabinski

Item #1: Personnel issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(9).

With no further business to come before the Board, the meeting was adjourned into
regular session at 7:35 p.m.

Submitted, Approved,
Cary Bozeman Larry Stokes
Chief Executive Officer Commission Secretary

June 18, 2010 June 22, 2010
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PORT OF BREMERTON

BOARD OF COMMISSIONERS
SPECIAL MEETING

June 16, 2010 MINUTES Norm Dicks Government Center
5:00 p.m. Main Meeting Chambers
345 Sixth Street, Bremerton

Call to Order

President Mahan called the special meeting of the Board of Commissioners, Port of
Bremerton, to order at 5:00 p.m., June 16, 2010, and immediately recessed into executive
session (approx. 30 minutes) to discuss personnel issues pursuant to the provisions of RCW
42.30.110(1)(9).

Commissioners Present

Bill Mahan
Larry Stokes
Roger Zabinski

At 5:30 p.m. it was announced the session would continue (approx 30 minutes); at 6:00
p.m. it was announced the session would continue (approx. 30 minutes); at 6:30 p.m. it was
announced the session would continue (approx. 30 minutes); at 7:00 p.m. it was announced the
session would again continue (approx. 30 minutes).

President Mahan reconvened and adjourned the public meeting at 7:35 p.m.

Submitted, Approved,
Cary Bozeman Larry Stokes
Chief Executive Officer Commission Secretary

June 18, 2010 June 22, 2010
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MEETING DATE: June 22, 2010

AGENDA ITEM: Resolution revising the schedule to conduct public meetings

EXHIBITS: Resolution 2010-30

STAFFED BY: Ginger Waye, Executive Assistant
CATEGORY: Action Item #1
CEO OK/Initial: | |

SUMMARY STATEMENT: |

During the May 11 and June 8 study sessions there was discussion regarding changing the
structure of work study sessions to provide an atmosphere more conducive to open and
comprehensive dialog. Included in the discussion was a change in location and time of those
sessions. In accordance with RCW 42.30.070, the structure of regular commission meetings are
required to be adopted by resolution so it was requested staff finalize a resolution incorporating
the discussed changes. Resolution 2010-30 has been prepared to fulfill this request.

The resolution outlines that the first meeting of the month will be divided into two sessions. A
Work Study Session will begin at 8:30 a.m. in the Bremerton City Council Conference Room and
the Regular Business Meeting will begin at 10:00 a.m. The second meeting of the month will
continue to be a Regular Business Meeting without Study Session beginning at 6:00 p.m. Both
Regular Business Meetings will continue to be held in the main meeting chambers in the Norm
Dicks Government Center.

As requested in the June 8 study session, staff will continue to research days, times, and
locations that would less adversely affect commissioner employment schedules.

STAFF RECOMMENDATION: |

Ginger Waye Xlyes [ INo [ ] Absent X] Recommended
[Jyes [ INo [ ] Absent [ ] Not Recommended
[lves [INo [] Absent [ ] Not Applicable
IMPACTS: |
Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No
Amount: $

RECOMMENDED ACTION: |

Approve the change in meeting structure as outlined in Resolution 2010-30

SAMPLE MOTION: |

Move to approve Resolution 2010-30 revising the schedule to conduct public meetings each
month.

N:\Agenda Materials\06-22-10\Meeting Structure Summary.docAgenda Summary Template






PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION 2010-30
DATED: June 22, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, rescinding Resolution
2009-46 and revising the schedule to conduct public meetings each month.

WHEREAS, in accordance with RCW 42.30.070, a schedule for dates and times of regular
Port of Bremerton Commission meetings shall be adopted, and

WHEREAS, presently, the Board of Commissioners meet the second Tuesday of every
month at 8:30 a.m. and the fourth Tuesday of every month at 6:00 p.m., and the regular business
meetings are broadcast on the local public access station and are held at the Norm Dicks
Government Center, and

WHEREAS, study sessions have been held at the conclusion of normal business during the
second Tuesday regular business meetings; and

WHEREAS, the format and location for study sessions have not provided an atmosphere
conducive to open and comprehensive dialog; and

WHEREAS, the Port Commission desires to improve the study session environment; and

WHEREAS, more efficient use of time would be accomplished by conducting the study
session prior to the Port regular business meeting on the second Tuesday of the month.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of Bremerton
that Resolution 2009-46 be rescinded and the schedule and location of the Port Commission
meetings be revised as follows:

Day Time Meeting Location
Second Tuesday: 8:30 a.m. Work Study Session Norm Dicks Gov't Ctr
Council Conference Rm 603
10:00 a.m. Regular Business Meeting Norm Dicks Gov't Ctr
(televised) Main Meeting Chambers
Fourth Tuesday: 6:00 p.m. Regular Business Meeting Norm Dicks Gov't Ctr
(televised) Main Meeting Chambers

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular public
meeting thereof held this 22" day of June, 2010, and duly authenticated in open session by the
signatures of the Commissioners voting in favor thereof and the Seal of the Commission.

President and Commissioner
ATTEST:

Secretary and Commissioner

Commissioner
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-31
DATED: June 22, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $70,788.55 from the Airport Fund to the General Fund.
2. Transfer $180,585.28 from the Harbor Fund to the General Fund.

3. Transfer $66,993.24 from the Airport-Industrial Development Fund to the
General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 22™ day of June, 2010, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-32
DATED: June 22, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport-Industrial Development
Fund.

WHEREAS, there exists additional monies in the General Fund, and

WHEREAS, there is a need for additional monies in the Airport-Industrial
Development Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $30,000.00 from the General Fund to the Airport-Industrial
Development Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 22" day of June, 2010, and duly authenticated
in open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-33
DATED: June 22, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $60,212.12 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 22" day of June, 2010, and duly authenticated
in open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary
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