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BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING 

 
June 8, 2010 A G E N D A Norm Dicks Government Center 
10:00 AM Main Meeting Chambers 
 345 Sixth Street, Bremerton 
 
Call to Order  

Pledge of Allegiance 

CEO Report 

Approval of Agenda 

Consent Items 
 
All matters listed under Consent Items have been distributed to each member of the 
Commission for reading and study, are considered to be routine, and will be enacted by one 
motion of the Commission with no separate discussion.  If separate discussion is desired, that 
item may be removed from the Consent Items and placed under Action Items by request. 
 
A. Minutes of the special meeting of May 20, 2010, and minutes of the regular business 

meeting and executive session of May 25, 2010. 

B. Payment of checks #9283  through #9316 and #61359 through #61365 and #61368 through 
#61484 from the General Fund for $343,501.83; #61366 through #61367 from the 
Construction Fund for $8,617.85 and the payment of payroll taxes for $19,876.62. 

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are 
asked to keep their comments to less than 3 minutes. A Commissioner may request to 
waive the 3 minute time limit. Please feel free to submit further comments in writing. 

Information Items 

1. P-Patch Recognition  

2. Insurance Broker Briefing, Deborah Bovee, Alliant Insurance 

Action Items 
 

1. Authorization for conversion to an “action” minutes format for recording Port meetings. 
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** The Commission may add and take action on other items not listed on the Agenda ** 

Staff Reports 

Commission Reports 

Executive Session (if necessary) 

Adjournment 
 
 

Regular business and other meetings that may be attended by members of the Board 
Date Time Meeting 

6/08/10 8:30 am Work Study Session – City Council Conference Room, Gov’t Ctr 
6/08 10 am Regular Business Meeting – Main Meeting Chambers, Gov’t Ctr 
6/10 9:30 am Puget Sound Regional Council Transportation Policy Board 
6/11 7:30 am Kitsap Economic Development Alliance Board 
5/20 3:30 pm PSRC General Assembly and Vision 2040 - Seattle 
6/22 6:00 pm Regular Business Meeting – Norm Dicks Gov’t Ctr 

 
Meetings are subject to change or cancellation 
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MINUTES OF THE SPECIAL MEETING 
BOARD OF COMMISSIONERS 


PORT OF BREMERTON 
May 20, 2010 


 
 A special joint meeting of the Port of Bremerton Board of Commissioners and the Port 
Orchard City Council was held at 8:00 a.m., May 20, 2010, Port Orchard City Council 
Chambers, 216 Prospect Street, Port Orchard. 
 
 Present were Port Commissioners Bill Mahan, Larry Stokes, and Roger Zabinski, Port 
Orchard City Council Members Jim Colebank, Carolyn Powers, Robert Putaansuu, John 
Clauson, and Jerry Childs. Also present was Port CEO Cary Bozeman and Port Orchard Mayor 
Lary Coppola. 
 
 Discussion was held on various topics of interest to both municipalities.   
 


The meeting was adjourned at 9:11 a.m. 
 
 
Submitted,      Approved, 
 
 
 
Cary Bozeman      Larry Stokes 
Chief Executive Officer    Commission Secretary 
April 4, 2010      April 8, 2010 


 





		MINUTES OF THE SPECIAL MEETING






 


 


MINUTES OF EXECUTIVE SESSION 
BOARD OF COMMISSIONERS 


PORT OF BREMERTON 
May 25,l 2010 


 
 


 Larry Stokes, Secretary, called the executive session to order at 6:15 p.m., May 25, 2010. 


Present were Commissioners Larry Stokes and Roger Zabinski; Port Attorney Gordon Walgren 


and staff member Becky Swanson.   


  


Item #1:  Legal issues were discussed pursuant to the provisions of 


RCW 42.30.110(1)(i). 


 


 With no further business to come before the Board, the meeting was adjourned into 


regular session at 6:30 p.m. 


 


Submitted,        Approved, 


 


 
Cary Bozeman        Larry Stokes 
Chief Executive Officer      Commission Secretary 
April 4, 2010        April 8, 2010 
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MINUTES OF THE REGULAR MEETING 
BOARD OF COMMISSIONERS 


PORT OF BREMERTON 
May 25, 2010 


 
 Secretary Stokes called the meeting of the Board of Commissioners, Port of Bremerton, 
to order at 6:00 p.m., May 25, 2010, followed by the pledge of allegiance. 
 
 Present were Commissioners Larry Stokes and Roger Zabinski; Port Attorney Gordon 
Walgren; staff members Fred Salisbury, Steve Slaton, Becky Swanson, Chris Case, and Ginger 
Waye.  Visitors are shown on the attached sheet. 
 
APPROVAL OF AGENDA:    


 A motion is made by Commissioner Zabinski and seconded by Commissioner Stokes to 
approve the Agenda as presented and the motion carries. 


 
CONSENT ITEMS:  


A. Minutes of the regular public meeting of May 11, 2010. 


B. Payment of checks #9246  through #9282 and #61293 through #61300 and #61305 through 
#61358 from the General Fund for $275,621.34; #61301 through #61304 from the 
Construction Fund for $210,312.33 and the payment of payroll taxes for $21,923.48. 


C. Fund Transfer Resolutions: 


• Resolution 2010-27 monthly transfer to the General Fund: $109,777.08 from the 
Airport Fund; $139,564.47 from the Harbor Fund; $67,592.64 from the Airport-
Industrial Development Fund. 


• Resolution 2010-28 transferring $114,994.18 from the Construction Fund to the 
General Fund. 


• Resolution 2010-29 transferring $72,000.00 from the General Fund to the Airport 
Fund. 


A motion is made by Commissioner Zabinski and seconded by Commissioner Stokes to 
approve the Consent Items as presented and the motion carries. 
 
CITIZEN COMMENTS:  None. 


  
ACTION ITEMS FOR CONSIDERATION: 


Action Item #1 – Excusing Commissioner Mahan’s Absence. 
 


A motion is made by Commissioner Stokes and seconded by Commissioner Zabinski to excuse 
Commissioner Mahan’s absence because he is out of town and the motion carries.  
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STAFF/COMMISSION REPORTS: 


Steve Slaton, Director, Marine Facilities 


1. Provided an update on preparations for the Kitsap Harbor Festival being held Memorial 
Day Weekend. 


 


Commissioner Stokes 


1. Attended the Washington Public Ports Association Spring Meeting along with Port 
Attorney Gordon Walgren and staff members Tim Thomson and Chris Case. He stated 
the Port of Bremerton stole the show because of Mr. Thomson’s presentation during the 
roundtable sessions. 


Commissioner Zabinski 


1. Attended and reported on the Kitsap All Ports meeting. 


2. Reported on the joint meeting between the Port of Bremerton and Port Orchard City 
Council. One of the issues discussed was Port Orchard’s request to lease parking spaces 
for their employees at the Water Street boat launch. He requested staff look into whether 
that is possible. Commissioner Stokes stated that was researched within the last couple 
of years. Mr. Slaton confirmed it had been researched and that due to restrictions on the 
grants received for that project, the area can be used for recreational purposes only. He 
will revisit and confirm. 


3. Attended the Puget Sound Regional Council General Assembly and Vision 2040 Awards. 
He discussed the Transportation 2040 plan that was adopted at the General Assembly 
meeting. 


 
 Secretary Stokes recessed the meeting into executive session at 6:15 p.m. to discuss legal 
issues pursuant to the provisions of RCW 42.30.110(1)(i) with expected adjournment at 
6:30 p.m. 
 Secretary Stokes reconvened and adjourned the public meeting at 6:30 p.m. 
 
Submitted,      Approved, 
 
 
 
Cary Bozeman      Larry Stokes 
Chief Executive Officer    Commission Secretary 
April 4, 2010      April 8, 2010 
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PPOORRTT  OOFF  BBRREEMMEERRTTOONN  AAGGEENNDDAA  SSUUMMMMAARRYY  
MEETING DATE:  June 8, 2010 


 
AGENDA ITEM: Authorizing Action Minutes  
EXHIBITS: None 
STAFFED BY: Ginger Waye, Executive Assistant/Clerk-of-the-Board 
CATEGORY: Action Item  #1 
CEO OK/Initial:  
 
SUMMARY STATEMENT: 
 The Port has historically provided detailed minutes of public meetings. Staff 
recommends converting to an action minutes format which provides a clear, brief, and easy-to-
understand summary of actions taken.  
 We believe that the time and effort required to prepare detailed minutes recording 
specific remarks far exceed the value to the Port and the public. Hours are spent transcribing 
those remarks, reviewing them, editing them, and preparing them for publication. Those are 
costly hours, hours that in our current tough economic climate could be better spent on other 
duties. 
 Detailed minutes also make it a challenge to locate key items and decisions within the 
pages of text. The record is far less functional when it includes remarks as well as actions. 
Robert’s Rules of Order offers a simple guideline: minutes should record what is done, not what 
is said. The minutes should include decisions made, postponements, direction to staff, etc. They 
may also include a note that discussion was held to make it clear that due diligence was done 
on a given issue.  
 Finally, Port meetings are now recorded on video so anyone concerned can easily hear 
and see exactly how the discussion went. Action minutes will help the Port keep focused on its 
future goals rather than on a record of its past. 
 
STAFF  RECOMMENDATION: 
Ginger Waye  Yes  No  Absent   Recommended 


 Not Recommended 
 Not Applicable 


                         Yes  No  Absent 
                         Yes  No  Absent 
 
IMPACTS: 
Expenditure Required?   Yes      No Included in Budget?   Yes     No 


Amount: $      


 
RECOMMENDED ACTION: 
Because the Port established a regular practice of producing detailed minutes, it is appropriate 
that formal action be taken to authorize switching to the use of action minutes.  
 
SAMPLE MOTION: 
Move to authorize the use of action minutes for the Port's regular and special meetings.  
 





