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Staff/Commission Reports

Adjournment

Reqular business and other meetings that may be attended by members of the Board

Date Time Meeting

4/27/10 6 pm Regular Business Meeting — Norm Dicks Gov't Ctr

4/28/10 10 am Annual Meeting “Jobs Initiative” — Kitsap Conference Center
5/4/10 8 am Kitsap Regional Coordinating Council Executive Board

5/5/10 1pm Puget Sound Regional Council Economic Development District

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF EXECUTIVE SESSION
BOARD OF COMMISSIONERS
PORT OF BREMERTON

April 13, 2010

Bill Mahan, President, called the executive session to order at 10:10 a.m., April 13, 2010.
Present were Commissioners Bill Mahan, Larry Stokes, and Roger Zabinski; Port Attorney

Gordon Walgren; staff members Cary Bozeman and Becky Swanson.

Item #1: Real Estate issues were discussed pursuant to the provisions of
RCW 42.30.110(1)(c).

With no further business to come before the Board, the meeting was adjourned into
regular session at 10:35 a.m.

Submitted, Approved,
Cary Bozeman Larry Stokes
Chief Executive Officer Commission Secretary

April 23, 2010 April 27,2010
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MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

April 13, 2010

President Mahan called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 8:30 a.m., April 13, 2010, followed by the pledge of allegiance.

Present were Commissioners Bill Mahan, Larry Stokes, and Roger Zabinski; Port
Attorney Gordon Walgren; staff members Cary Bozeman, Fred Salisbury, Steve Slaton, Becky

Swanson, Chris Case, and Ginger Waye. Visitors are shown on the attached sheet.

CEO REPORT

Cary Bozeman

1. Provided an update on details for the upcoming annual meeting scheduled for April 28.
He stated that the final goal will be to unveil and share the Port’s jobs initiative
committing to double the number of jobs within the Port in the next five years.

APPROVAL OF AGENDA:

A motion is made by Commissioner Stokes and seconded by Commissioner Zabinski to
approve the Agenda with the addition of an executive session and Action Item #2 related to the
Cross-SKIA connector road project and the motion carries unanimously.

CONSENT ITEMS:

All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one
motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. Minutes of the regular public meeting of March 23, 2010.

B. Payment of checks #9105 through #9173 and #61011 through #61025 and #61029 through
#61138 from the General Fund for $377,964.12; #61026 through #61028 from the
Construction Fund for $18,473.46 and the payment of payroll taxes for $40,632.26.

C. Wire Transfer Agreement with Kitsap Bank.
D. Authorized ACH Signature Form Certification.
E. Resolution 2010-22 adopting a Fragrance Free Workplace Policy.

A motion is made by Commissioner Stokes and seconded by Commissioner Zabinski to
approve the Consent Items as presented and the motion carries unanimously.
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INFORMATION ITEMS:

Information Item #1 — South Kitsap Fire & Rescue Appreciation to the Port.

Deputy Chief Steve Wright, South Kitsap Fire and Rescue, expressed SKFR’s appreciation for
the Port’s support of their approved 2009 levy. He provided details about the activities
happening since that time stating that by combining the additional revenue with grant funds, 12
additional firefighters were hired and the Manchester station was remodeled and is ready for
career staffing versus volunteer. Chief Wright noted that SKFR Commissioner Darla Hartley was
in the audience and introduced Sean Collins, one of the new hires. Firefighter Collins provided a
brief background on himself and stated his appreciation for the Port’s support of the levy.

CITIZEN COMMENTS: No Citizen Comments

ACTION ITEMS FOR CONSIDERATION:

Action Item #1 — Lease Amendment with Bremerton Motorsports Park
(BMP).
Presented by Fred Salisbury, Director, Airport Operations

Commissioner Mahan recused himself because his brother, Ken Mahan, is on the BMP board.

A motion is made to approve the Bremerton Motorsports Park Lease Amendment extending
the lease agreement through January 2017, subject to the terms and conditions of the lease
agreement and amendments executed between the parties and, after discussion and public
comment, motion carries. Yes: Stokes; Zabinski. Abstained: Mahan

Public Comment

Aaron Capps, BMP President, thanked the Commission and CEO Bozeman for the efforts put in
to continue relations in building a motorsports park which will be beneficial to the entire
community; and thanked Becky Swanson, CFO and Fred Salisbury, Director of Airport
Operations for their work in negotiating the lease amendment. He also thanked Gordon and
Barbara Howell, Handlers Association, for all their work in keeping the leased area fun and safe.
He stated that BMP has hired a company to put together a formal plan for a future motorsports
park facility. That project is in process and a report should be provided to BMP by May 15.

Gordon Howell, Handlers Association, stated that previously there was discord between BMP
and Handlers but since Aaron Capps has come on board as President of BMP, the difference has
been notable and he feels the two organizations how have the same goal. He thanked Mr. Capps
for his efforts and the Commission for their support.

Action Item #2 — Cross-SKIA Connector Road Project
Presented by Commissioner Mahan

A motion is made by Commissioner Mahan and seconded by Commissioner Stokes to direct
staff to bring back for consideration a budget amendment to qualify the Cross-SKIA connector
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phase 1C project and establish a time for Commissioners to walk the property and meet with
BMP representatives and after discussion, motion carries unanimously.

There was full, detailed discussion regarding the possible opportunity for additional American
Recovery and Reinvestment Act (ARRA) funds to construct the last 1500 feet that would
complete the entire Phase 1 segment of the Cross-SKIA connector road and the impact it would
have on Bremerton Motorsports Park activities. Currently on the table is whether the Port will
fund repackaging the road design at a cost of $53,000 which is not currently in the budget. If
successful in getting ARRA funds, the project would then be ready to go to bid. An estimate for
road construction is $800,000.

Public Comment:

Warren Nado stated that a lot of organizations and public institutions get stampeded into a
project by the lure of money and expiration date; taking a second look is the right thing to do
and walking the property is a good decision.

Aaron Capps agreed that walking the property is a good idea and asked for consideration to
include the final section of the Phase 1 in a federal appropriation request for Phase 2.

Mike Hopkins, Global Events, introduced himself as a representative from the company
preparing the plan for the future of BMP stating that after visiting several parks that are
successful in their operations; he believes this is a perfect opportunity for Bremerton and the
surrounding community.

COMMISSION REPORTS:

Commissioner Zabinski

1. Attended a Bremerton Pilots Association meeting and would like to invite them to attend
a future Commission meeting so the Board can hear how things are going at the airport
from the perspective of pilots and businesses located at the airport.

2. Was tasked to review the Port’s Delegation of Authority and has done so. Requested the
other commissioners and staff review the Delegation in order to have a healthy
discussion on the matter. A separate meeting should be scheduled for that discussion
and to go over how the commission interfaces with the Delegation.

Commissioner Stokes
1. Met with Chris Case, the Port's new marketing manager. He is impressed with her work
and stated the Port is on the road to good advertising.
2. Had lunch with Tim Thomson and Stacey Tucker to address some concerns Ms. Tucker
had. She now has a better understanding of the Port.
Had breakfast with Port CEO Cary Bozeman.
4. Met with Mayors Lary Coppola and Patty Lent to touch base and discuss how we can
work together.
5. Attended the Puget Sound Naval Bases Association annual membership breakfast.

w
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Commissioner Mahan
1. Attended several meetings related to the topic discussed earlier in this meeting regarding
the ARRA funding for the Cross-SKIA connector project.

STUDY SESSION:

Study Session Discussion Item #1 — Port Orchard Marina Rate Study

Steve Slaton, Director, Marine Facilities, provided a PowerPoint presentation on the Port
Orchard Marina (POM) rate study for 2010. He provided detail on the following:

o 2006-2009 moorage rates for open and covered moorage
o Slip availability and slip wait list information for open and covered moorage
e POM rates for open and covered moorage with comparable private and public marinas

o POM rates for open and covered moorage with all comparable nearby competing marina
rates, public and private

In conclusion he stated that with the current economic downturn, the demand for moorage is
down. The data indicates that POM rates are consistent with current market conditions and
rates of our nearby competitors so there is no clear case to raise rates at this time. By next year
we may want to apply, at a minimum, a two-year CPIl increase and possibly more after
evaluating the economy and demand at that time. The Board supported the recommendation
and the plan to reevaluate in one year.

President Mahan recessed the meeting into executive session at 10:10 a.m. to discuss real
estate issues pursuant to the provisions of RCW 42.30.110(1)(c) with expected adjournment at
10:25 a.m. At 10:25 a.m., President Mahan announced executive session would continue for
another 10 minutes.

President Mahan reconvened and adjourned the public meeting at 10:35 a.m.

Submitted, Approved,

Cary Bozeman Larry Stokes

Chief Executive Officer Commission Secretary
April 23, 2010 April 27, 2010
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-23
DATED: April 27, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $93,446.99 from the Airport Fund to the General Fund.
2. Transfer $219,779.09 from the Harbor Fund to the General Fund.

3. Transfer $83,403.00 from the Airport-Industrial Development Fund to the
General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 27" day of April, 2010, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-24
DATED: April 27,2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Airport Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Airport Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $42,000.00 from the General Fund to the Airport Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27" day of April, 2010, and duly authenticated in
open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-25
DATED: April 27,2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Harbor Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Harbor Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $37,000.00 from the General Fund to the Harbor Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27" day of April, 2010, and duly authenticated in
open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-26
DATED: April 27,2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $184,300.50 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 27" day of April, 2010, and duly authenticated in
open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary
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