@ PORT OF
==
AGENDA FOR PUBLIC MEETING
PORT OF BREMERTON COMMISSION

March 23, 2010
NORM DICKS GOVERNMENT CENTER

MAIN MEETING CHAMBERS

345 Sixth Street, Bremerton
Call to Order — 6:00 p.m.
Pledge of Allegiance
President’s Report
Approval of Agenda
Consent Items
All matters listed under Consent Items have been distributed to each member of the
Commission for reading and study, are considered to be routine, and will be enacted by one

motion of the Commission with no separate discussion. If separate discussion is desired, that
item may be removed from the Consent Items and placed under Action Items by request.

A. Minutes of the reqular public meeting of March 9, 2010/

B. Payment of checks #9067 through #9104 and #60936 through #60942 and #60946
through #61010 from the General Fund for $183,221.90; #60943 through #60945 from the
Construction Fund for $9,211.78 and the payment of payroll taxes for $21,992.94.

C. Fund Transfer Resolutions]

¢ Resolution 2010-19 transferring $24,000.00 from the General Fund to the Harbor
Fund.

e Resolution 2010-20 transferring $11,141.89 from the General Fund to the
Construction Fund.

e Resolution 2010-21 monthly transfer to the General Fund: $54,210.22 from the
Airport Fund; $169,047.46 from the Harbor Fund; $39,624.38 from the Airport-
Industrial Development Fund.

Citizen Comments: Open to the public for comment on subjects not listed on the agenda. Speakers are
asked to keep their comments to less than 3 minutes. A Commissioner may request to
waive the 3 minute time limit. Please feel free to submit further comments in writing.

Action Items

L. Resolution 2010-18 requesting termination of the U.S. Department of Commerce,
Economic Development Administration (EDA) Federal Assistance Award Agreement No.
07-79-06296.

R. Personal Services Contract between the Port of Bremerton and Kitsap Economic
Development Alliance.
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Staff/Commission Reports

Adjournment

Regular business and other meetings that may be attended by members of the Board

Date Time Meeting

3/23/10 6 pm Regular Business Meeting — Norm Dicks Gov't Ctr
3/25/10 10 am Puget Sound Regional Council Executive Board
3/29/10 7am Puget Sound Naval Bases Association Annual Meeting
4/06/10 8 am Kitsap Regional Coordinating Council Executive Board

4/08/10 9:30 am Puget Sound Regional Council Transportation Policy Board
4/13/10 8:30 am Regular Business Meeting — Norm Dicks Gov't Ctr

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

March 9, 2010

President Mahan called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 8:30 a.m., March 9, 2010, followed by the pledge of allegiance.

Present were Commissioners Bill Mahan, Larry Stokes, and Roger Zabinski; Port
Attorney Gordon Walgren; staff members Cary Bozeman, Tim Thomson, Fred Salisbury, Steve

Slaton, Becky Swanson, and Ginger Waye. Visitors are shown on the attached sheet.

CEO REPORT

Cary Bozeman discussed the fundamental business plan staff works on every day. He
highlighted the following:

1. Manage our financial plan and do so with integrity.
2. Retain the current number of clients.

3. Actively recruit new businesses and new jobs.

4. Maintain and improve our facilities.
5

Market, communicate and inform our investors (taxpayers) about the business of the
Port.

APPROVAL OF AGENDA:

A motion is made by Commissioner Stokes and seconded by Commissioner Zabinski to
approve the Agenda as presented and the motion carries unanimously.

CONSENT ITEMS:

A. Minutes of the regular public meeting and executive session of February 23, 2010.

B. Payment of checks #9032 through #9066 and #60833 through #60840 and #60844
through #60935 from the General Fund for $287,125.58; #60841 through #60843 from the
Construction Fund for $20,423.69 and the payment of payroll taxes for $20,017.89

A motion is made by Commissioner Zabinski and seconded by Commissioner Stokes to
approve the Consent Items as presented and the motion carries unanimously.

CITIZEN COMMENTS:

Jerry McDonald, resident of Harborside Condominiums:
1. Suggested the Port partner with downtown Bremerton merchants association and
chamber in marketing/advertising efforts.
2. Requested the Port consider reinstating four parking spots for condo association use that
were lost when the Port purchased the Washington Avenue property. When the Kitsap
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County Consolidated Housing Authority owned the property, those parking stalls were
provided free of charge to be used in marketing the condos.

ACTION ITEMS FOR CONSIDERATION: No Action Items

COMMISSION REPORTS:

Commissioner Mahan asked that the new marketing/communications manager be introduced.
Mr. Bozeman introduced Chris Case stating she has vast experience and the Port is lucky to have
her. Ms. Case said she was happy to be here and felt it an honor to be selected. Knowing that
budgets are tight, she appreciates the Commissioners carving out money for this position. She
stated the Port has incredible facilities and people that the world just doesn’t know about; there
is a lot to do to market and get that word out. Her main focus will be on attracting businesses
and jobs. Each Commissioner provided words of welcome.

Commissioner Zabinski
1. Attended the Puget Sound Regional Council Economic Development District meeting.
2. Attended the Kitsap Regional Coordinating Council meeting

Commissioner Stokes

1. Was at the Port Orchard Marina Park recently and noted there were quite a few children
playing in the park; however, because it was after work hours, the restrooms were
locked. He said he understands they need to be locked for security reasons, but
something should be done for the general public such as providing access to portable
toilet facilities. Steve Slaton confirmed that the restrooms are locked when staff leaves
for the day; if left open, there have been problems such as people living in them. He
stated if the Commission requests portable toilets be placed near the park, it can be
done.

2. Discussed helping local businesses advertise during these tough economic times by
allowing them to place advertising materials in “pigeon holes” in the marina office.
Mr. Slaton noted that the Port currently offers businesses an opportunity to place
advertising in the Port’s boater bags that are given to each boater.

Commissioner Mahan

1. Commented on working being done by Kitsap Regional Coordinating Council and Puget
Sound Regional Council with regard to the second round of American Recovery and
Reinvestment Act (ARRA) funds. There is every reason to believe that Kitsap County will
be eligible for $5M for road projects and every effort is being made to get the Cross SKIA
connector road on the listing if the second round comes through. More will be known in
the next 30 days.
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STUDY SESSION:

Study Session Item #1 — Commission/Staff Interaction

Information and Budget Requests Discussion Points:

Commissioner Mahan:

In his experience when a newly elected comes on board, they do not have historical
knowledge so there are a lot of questions to get up to speed.

Need to realize in the long run what it does to staff time.
Are requests being made as a commission or as an individual?

Cary Bozeman, CEO:

Staff absolutely understands need to inform commissioners and respond to their request
for information.

Different commissioners need different amounts of information.

Would like request to be reasonable in the amount of time it takes to respond, but will
give whatever information is needed.

There is trouble when a request borders on policy or budget issues and it is not clear
whether it is a request of the majority of the commission. It is cleaner if those requests
come out of a commission meeting.

In terms of information requests, it is not a question that we will respond.

Commissioner Zabinski:

Basically asking for information. We receive the agenda at end of day on Friday and
think if we need to ask a question, it is reasonable to have more days to respond.

Have asked for info a few different times; want to make sure we think about financial
projections and revenues.

Common for most organizations to have quarterly and bi-annual financial reports and
want to make sure we are on top of those.

Need to make sure we are getting as good of information as we can get; if we are getting
good financials, we want to tell the story; if not, we need to fix it.

Becky Swanson, CFO

Nice to talk about generalities but need to know specifically what you want to see; | can
provide so much it would bury you.

Went through process during study sessions last year to decide what quarterly financial
info to place on web; if not satisfied, need to know what you want to see and how you
want to see it.

Financials are done consistently, but it isn't helpful to ask for general information. It's
important we don’t do things that are meaningless to commissioners.

Minutes of March 9, 2010
Page 3 of 8





Commissioner Mahan

Believe we could set up quarterly or mid-year financial reports that shows how we are
meeting projections.

Very basic numbers could be given; does not need to be full-blown, but shows revenue
coming in and how expenses are going.

Staff does remarkable job every year in managing the budget. Every year we have money
that is not spent which is very unigue in the government climate.

Suggested providing a report three times a year with a final at the end of the year that
would allow commissioners to track property taxes coming in, leases, other financial
income and expenses, etc. that would allow commissioners to zero down and if they have
other questions, they could make a specific request.

Mr. Bozeman:

Be assured we look at financials every day and are willing to give you this info on a
guarterly or monthly basis — however you request it.

Ms. Swanson:

What is happening is change of commission request.

Financial statements are in a number of different formats and there are pitfalls you have
to be careful about such as revenue that is seasonal; property tax projections, etc.
Separate schedules are done to make sure we are on target.

All data is available; question is what you want to see differently. You need to let me
know so I can fit it in a constant schedule.

We are willing to do what’'s necessary to provide info, but this is much different than
what has been asked for previously.

Commissioner Stokes

Think problem is that there are three commissioners with expertise in three different
fields and never consulted where expertise lies.

Simple for CFO to call and say “let’s look into this.” Commissioners being left completely
out of loop. If we can’t sit down and talk about things, we are wasting our time.

Want to make clear if Commissioner Zabinski needs a second vote, he'll get it.

What we lack is teamwork and if staff knows that a particular commissioner has
expertise, they should discuss with them.

My plan is that every question | have will be brought to this open board and will be put
right in public. It would have been simple when Commissioner Zabinski made that
request, to come back and say “let’s talk about it” rather than the particular answers he
received.
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Mr. Bozeman:

Question being referred to was one that requested a commitment of dollars. We are not
hesitant to give information as long as we understand what is wanted or needed. We are
hesitant if it is an impact on the budget.

Ms. Swanson:

Emails are sent frequently from commissioners and the public in terms of requesting
information. Some are legal and some take a great deal of time. We have historically
tried to respond quickly.

When asked for a blanket of information, | need to understand what is being looked for
and what the criteria are. A great deal of time can be spent without coming up with the
proper result.

Need to know I'm acting on behalf of commission not individual commissioner’s goals
and desires.

Try to schedule meetings, but request that you are specific in what you are looking for.
When given requests, priorities are set and when people change the timeline or their
request, it means whatever could have been accomplished, doesn’t get done. Need to
focus on how to make it the work flow smoothly.

Happy to provide background information but need focus and direction from
commission.

Commissioner Mahan:

There are different levels of expectations from different people. 1 have never had a
problem receiving information from staff.

During Harborside Steps opening, a condo owner remarked that there were no trash
cans in the area. Contacted staff, next day trash cans were there.

It gets down to a personal commitment to work as a team. Can't just ask for teamwork;
have to be a team player - that sets the stage.

Mr. Bozeman

These sessions are always important and continue to help us in understanding how to
communicate better with the commission and you with us.

We commit that we will continue to work at getting you the information you need
individually and collectively as timely as possible.

Commissioner Mahan:

Need to establish an agreement on a couple of issues:

o Commissioner request: If a commissioner wants information, need to be specific
in request and staff will provide.
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o Commission request — involving money; whether to add or not spend money in
budget — has to be commission request. CEO has authority in the Delegation of
Authority up to a certain amount and he can make request but should find out
how commission feels about it.

Commissioner Zabinski:

Requested clarification from Port Attorney on whether a two commissioner vote is
required when asking for information and what is considered an actionable item that
requires a two commissioner vote.

Gordon Walgren, Port Attorney:

This discussion has touched on a number of legal issues; | concur generally with the
CEOQ’s opening remarks.

Administratively made requests should be responded to by staff. As you get closer to
budgetary issues and policy it becomes muddled as to whether it needs commission
approval.

The Port is bound by the Open Public Meetings Act and if you get concurrency by all it
needs to be done in an open public meeting.

If public makes a request, it would be responded to; no less should be expected when a
commissioner provides a request.

General day-to-day information should be answered. Policy decisions require
commission action and have to be done in an open public meeting.

Commissioner Zabinski:

End of last year, requested we have a retreat on the idea of building teamwork. Maybe
should be study session. Served on number of boards and committees and understand
teamwork and group dynamics and it’s time to build that.

In 2008 Port had a 3-part meeting. Empathetic to comments made by staff that they
need direction and clarity from the commission — there is a need for that and also a need
on the commission side. We need to build rapport and teamwork.

Regarding previous request — was not requesting money, intent was to simply request
more information from the CEO.

It has been alleged that individual commissioners have asked staff to carry out actions
that may or may not involve money. Actionable items should be brought before the
commission as a whole.

Commissioner Mahan:

We have a disagreement on whether a request was one of information or policy. Who do
we rely on to make that call?
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Commissioner Zabinski:

e CEO should meet with each commissioner individually to answer any questions. If any
doubt ask question back to commissioner and suggest it be brought to commission
meeting.

Commissioner Mahan:

e Not in favor of individual meetings with CEO. Described previous situation where that
caused a major issue. Maybe need to rethink team building retreat; it is clear there are
differences in how we perceive and interpret things.

Commissioner Stokes:

e Currently have 3-minute time limit for people to speak at public meeting; should
continue with that unless a commissioner requests the time be extended for an
individual.

o Would like to provide an opportunity for the public to speak during study session.

o Would like to provide the public an opportunity to ask questions on any of the consent
items before voting.

Commissioner Zabinski:
¢ Good ideas but this is study session with no action; we can think on it further.

e Back to teamwork. Goal is to improve communication between staff and commissioners
and to improve moral. Any board needs to be sensitive to staff and not impose onerous
workloads. Need to have a discussion and formulate an understanding and sketch out
ideas of what a format may be.

Commissioner Mahan:

o Would like to have CEO put together a retreat that would focus specifically on teamwork
and come back to us with a plan. Possibly in May as Commissioner Stokes will be out of
town for the next 3-4 weeks.

Tim Thomson, Director of Real Estate & Industrial Park Development

e Provided background and a better understanding of the broadband project that was the
topic of Commissioner Zabinski’s email request that raised concerns.

Agenda Materials Discussion Points:

Commissioner Mahan:

e Suggested that anything that is going to be on the agenda be made available to the
commission prior to distribution of the agenda.
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Ginger Waye, Executive Assistant:

o Explained administrative issues impacted with providing the agenda package earlier in
the week, however, the draft background materials for the action items will be provided
to the commission for their early review.

Mr. Thomson:

e Understand the goal and will get leases to you early keeping in mind that they may
continue to be negotiated late in the game. Addressed the advantages in keeping the
ability to work leases up to the very last minute which provides good customer service to
our tenants.

Commissioner Mahan:
¢ Inresponding to Commissioner Stokes requests, he suggested:

0 Adding sentence under citizen comments that a commissioner may request to
waive the 3 minute time limit.

At end of study session add section for citizen comments.

Already ask for comments on any action items, will do the same for consent
items.

With no further business to come before the Board, President Mahan adjourned the
meeting at 9:50 a.m.

Submitted, Approved,

Cary Bozeman Larry Stokes

Chief Executive Officer Commission Secretary
March 19, 2010 March 23, 2010
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		ACTION ITEMS FOR CONSIDERATION:  No Action Items






@ PORT OF
Wm PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: March 23, 2010

AGENDA ITEM: Termination of EDA Grant Award No. 07-79-06296 by Resolution
EXHIBITS: Resolution 2010-18

STAFFED BY: CEO

CATEGORY: Action Item #1

CEO OK/Initial: | |

SUMMARY STATEMENT: |

On October 15, 2008, the Port of Bremerton accepted a grant from the Economic Development
Administration (EDA) for the amount of $2,583,244 for the purpose of constructing the
Northwest Clean Technology Commercialization Center, an incubator for what was then known
as the Kitsap SEED Project. The grant required a 50/50 match by the Port. The Port chose not
to proceed with the Kitsap SEED incubator project on August 11, 2009 because the project was
no longer financially feasible for the Port. EDA was gracious in allowing the Port time to seek
an eligible alternative project as a substitute of the incubator project. Although many project
options were considered, Port staff was unable to find an acceptable project that was
affordable. Accordingly, Port staff has concluded that is in the best interests of the Port and
EDA that the Port terminate the EDA Award contract for the mutual convenience of both
parties.

STAFF RECOMMENDATION: |

Cary Bozeman X yes [ ]No [ ] Absent X] Recommended

Tim Thomson Xlyes [ INo [ ] Absent [] Not Recommended
[lYes [INo [ ] Absent [ ] Not Applicable

IMPACTS: |

Expenditure Required? [ ] Yes [X] No Included in Budget? [ ]Yes [ ]No

Amount: $N/A

RECOMMENDED ACTION: |

Staff recommends that the Port commission terminate the EDA Grant Award No. 07-79-06296
by resolution as a matter in the best interests of the Port and the EDA.

SAMPLE MOTION: |

I move for approval of Resolution 2010-18 requesting termination of EDA Grant Award No. 07-
79-06296.
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-18
DATED: March 23, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, requesting
termination of the U.S. Department of Commerce, Economic Development
Administration Federal Assistance Award Agreement (EDA Award No. 07-79-06296).

WHEREAS, on October 15, 2008, the Port of Bremerton accepted the Financial
Assistance Award Agreement for construction of the Northwest Clean Technology
Commercialization Center Incubator at the Port of Bremerton’s Kitsap SEED
(Sustainable Energy and Economic Development) Business Park Pod 1; and

WHEREAS, it is in the best interest of all parties to terminate this agreement for
mutual convenience.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port requests that the U.S. Department of Commerce, Economic
Development Administration terminate Federal Assistance Award Agreement (EDA
Award No. 07-79-06296).

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 23" day of March, 2010, and duly authenticated
in open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

President and Commissioner

ATTEST: Commissioner

Secretary and Commissioner
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@ PORT OF
W PORT OF BREMERTON AGENDA SUMMARY

MEETING DATE: March 23, 2010

AGENDA ITEM: Approval of Personal Services Contract between the Port of Bremerton and
the Kitsap Economic Development Alliance (KEDA)

EXHIBITS: Personal Services Contract

STAFFED BY: Director of Real Estate and Industrial Park Development

CATEGORY: Action Item #2

CEO OK/Initial: | |

SUMMARY STATEMENT: |

The present service contract between the Port and KEDA terminates March 31, 2010.
The Port approved 2010 budget funding for KEDA services for another year at the previous
annual rate of $35,000. As in 2008, this contract is a two year contract but the second year of
services is dependent on funding availability.

The staff has negotiated a new Scope of Work for this contract. Highlights of this new
scope include: (1) a more focused approach towards mining prospective businesses to locate in
Port properties centered around the defense industry and the Port's unique airport industrial
properties; (2) measured results by listing actual number of contacts made in each industry
along with a target number goal of qualified leads; and (3) quarterly reports.

As in the past, KEDA will ensure the Port is offered opportunities to respond to all state
leads provided to KEDA as the Kitsap ADO and will assist the Port in researching grant
opportunities, provide demographic reseach and reference services, include the Port business in
the KEDA Business Retention and Expansion program, assist with marketing materials, report
on general economics trade and industrial trend conditions and list the Port sites in any listings
of available business and industrial sites for new or expanding industries within the Kitsap area
along with listing the Port on the KEDA website.

STAFF RECOMMENDATION: ‘

Cary Bozeman K yes [ ]No [ ] Absent X] Recommended

Tim Thomson XlYes []No [ ] Absent [ ] Not Recommended
[lyes [INo [ ] Absent [_] Not Applicable

IMPACTS: |

Expenditure Required? X] Yes [ ] No Included in Budget? ] Yes [ ]No

Amount: $35,000

RECOMMENDED ACTION: |

Approve and sign the Personal Services Contract between the Port of Bremerton and the Kitsap
Economic Development Alliance.

SAMPLE MOTION: |

I move that the Port approve the Personal Services Contract between the Port of Bremerton and
the Kitsap Economic Development Alliance.
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Per sonal Services Contract
Between Port of Bremerton and the Kitsap Economic Development Alliance

THISPERSONAL SERVICES CONTRACT, made and entered into this day of

, 2010, between the PORT OF BREMERTON, (hereinafter
referred to as “Port”) and the KITSAP ECONOMIC DEVELOPMENT ALLIANCE
(hereinafter referred to as “Alliance”),

WHEREAS, the Port owns and operates an airport, marinas, industrial and business
parks and various other industrial and recreational properties, and is therefore interested
and actively involved with further economic activity on these properties and facilities;
and

WHEREAS, the Port has need of economic development and diversification assistance,
services, and information in regard to these and other aspects of its operation; and

WHEREAS, the Alliance is a nonprofit economic development corporation of the State
of Washington, and the locally designated ADO, capable of providing such assistance and
service.

NOW THEREFORE, the parties, in consideration of the mutual covenants and
agreements herein, it is agreed by the parties as follows:

1. SCOPE OF SERVICES. The purpose of this agreement is to acknowledge the
parties mutual interest to enter into a PERSONAL SERVICES CONTRACT for
specific services (tasks) to be performed as listed in the Scope of Work, attached and
incorporated by reference herein as Exhibit A.

2. TERMS AND CONDITIONS. All rights and obligations of the parties to this
Agreement shall be subject to and governed by the Terms and Conditions contained
in the text of this Agreement, as incorporated herein.

3. PERIOD OF PERFORMANCE. Subject to its other provisions, the period of
performance of this Agreement shall commence on April 1, 2010 and it shall remain
in force through March 31, 2012 pending second year funding; and may be extended
upon agreement between the parties or terminated by either party in writing with
thirty (30) days notice. If termination by default, the party in default may cure the
defect, in which case this agreement shall continue in force of the full term.

4. REIMBURSEMENT AND PAYMENT. For services rendered by the Alliance, the
Port will provide by payment in cash, the annual amount of $35,000 (thirty-five
thousand dollars).

5. BILLING PROCEDURE. Payment by the Port shall be made in four (4) equal
quarterly payments of $8,750.00 each. The Alliance shall invoice the Port, with
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10.

11.

12.

appropriate supporting documents and the Port shall reimburse the Alliance no later
than 30 days of invoice.

COMPLIANCE WITH LEGAL REQUIREMENTS. Each party accepts
responsibility for compliance with federal, state, and local laws and regulations.

NOTICES. All notices and other communications to be given by either party may be
given in writing, deposing the same in the United States mail, postage prepaid and
addressed to the appropriate party as follows:

Port of Bremerton
8850 SW State Hwy 3
Port Orchard, WA 98367

Kitsap Economic Development Alliance
4312 Kitsap Way, Suite 103
Bremerton, WA 98312

NON-DELEGATION/NON-ASSIGNMENT. Neither party may delegate the
performance of any contractual obligation, to a third party, unless mutually agreed in
writing. This Agreement may not be assigned by either party without the written
consent of the other party.

HOLD HARMLESS. Each party shall be liable and responsible for the consequences
of any negligent or wrongful act or failure to act on the part of itself, its officers,
agents or employees. Neither party assumes responsibility for the other party of the
consequences of any act or admission of any persons, firm or corporation not a party
to this agreement.

SEVERABILITY. Any provision of this Agreement, which is prohibited or
unenforceable, shall be ineffective to the extent of such prohibition or
unenforceability, without invalidating the remaining provision or affecting the
validity of enforcement of such provision.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement among the
parties and both parties acknowledge that there are no other agreements, written or
oral, that have not been fully set forth in the text of this agreement. This Agreement
may be amended only by written agreement and no purported oral amendment to the
Agreement shall be valid.

VENUE. This Agreement shall be construed and interpreted in accordance with the
laws of the State of Washington, and, in the event of dispute, the venue of any action
brought hereunder shall be in Kitsap County Superior Court.
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IN WITNESS WHEREOF, this Agreement is
undersigned the day and year above written.

For Port of Bremerton:

President

Secretary

Commissioner

ATTEST:

Clerk of the Board

Approved as to Form:

Port Attorney

For Kitsap Economic Development Alliance:

Executive Director

ATTEST:

PSC between Port of Bremerton and KEDA
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Date
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Date
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EXHIBIT A
SCOPE OF WORK

1 Performance by the Kitsap Economic Development Alliance: The Alliance shall
use its capabilities to perform the following specific services:

TASK (A): The Alliance will develop and implement a client contact strategy
targeting the recruitment of defense contractors based in the U.S. to Port of Bremerton
properties, and other properties within the Port of Bremerton’s boundaries. The Alliance
will contact a minimum of 200 defense contractors with a target goal of generating at
least 20 qualified leads. The Alliance shal include in its communications relevant
marketing materials and/or information provided by the Port of Bremerton, including Port
contact information.  The Alliance will coordinate with the Port of Bremerton on any
follow-up information requests from defense contractors, and ensure that the companies
also are made aware of local, state and federal enhancements and incentives that may
support locating within the Port of Bremerton’s boundaries. The Alliance will also
arrange for interested defense contractors to meet with Port management and/or staff and
tour properties when company visits to Kitsap County occur. Activities conducted under
TASK (A) will be provided in a quarterly report to the Port of Bremerton, including the
number of companies contacted, the form(s) of communication, number of leads
generated, number and types of follow-up information requests, visits to Kitsap County,
and other information that will inform and assist the Port of Bremerton in attracting
companies to its properties.

TASK (B): The Alliance will develop and implement a client contact strategy
targeting the recruitment of manufacturing, transportation and service companies that
could benefit from access and utilization of the Port of Bremerton's airport industrial
properties. The Alliance will contact a minimum of 100 such companies with a target
goal of generating at least 10 qualified leads. The Alliance shall include in its
communications relevant marketing materials and/or information provided by the Port of
Bremerton, including Port contact information. The Alliance will coordinate with the
Port of Bremerton on any follow-up information requests from manufacturing,
transportation and service companies, and ensure that the companies also are made aware
of local, state and federal enhancements and incentives that may support locating within
the Port of Bremerton’s boundaries. The Alliance will aso arrange for interested
manufacturing, transportation and service companies to meet with Port management
and/or staff and tour properties when company visits to Kitsap County occur. Activities
conducted under TASK (B) will be provided in a quarterly report to the Port of
Bremerton, including the number of companies contacted, the form(s) of communication,
number of leads generated, number and types of follow-up information requests, visits to
Kitsap County, and other information that will inform and assist the Port of Bremerton in
attracting companies to its properties.

TASK (C): The Alliance shall serve as a general research and reference service
for the Port, and in this capacity, as is mutually agreeable, shall assist the Port in the
preparation of research, reference, and marketing materials and will assist with replies to
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inquiries from new industries or other commercial ventures which seek information
concerning Kitsap County, the Bremerton area, including Port economic development
programs and resources available, and the facilities and resources managed by the Port.
Specific programs under this task include but are not limited to:

I.  Inclusion of Industrial, Business Parks and Airport statistic and demographics
in Alliance business location inquiry mailings. Additionally, Port of
Bremerton information will be included in Alliance marketing materials, with
the level of detail appropriate to the venue.

[I.  Assistance to the Port in developing statistical and demographic information
for the Port.

Activities conducted under TASK (C) will be provided in a quarterly report to the Port of
Bremerton.

TASK (D): The Alliance will automatically refer all economic development
client leads generated by external or internal marketing efforts to the Port for its
consideration. The parties recognize that the Alliance may not be informed on a day-to-
day basis of the Port’s ability to accommodate particular clients on particular properties.
Therefore, inquiries to Alliance shall be reviewed by the marketing professionals of the
Alliance and Port collectively. This referral process shall include the Executive Director
or Business Development Director for the Alliance collectively with the Port’s Chief
Operating Officer or Director of Marketing. The parties also recognize that individual
businesses may not be appropriate or suitable for Port sites, however, this decision must
be made mutually and following reasonable discussion. In the event that a client requests
confidentiality, and/or specifically expresses no interest in Port property, the referra
requirement described above shall be waived. Activities conducted under TASK (D) will
be provided in a quarterly report to the Port of Bremerton.

TASK (E): The Alliance shall, upon request, consult with and assist the Port and
Port tenants at reasonable times and in a reasonable manner, in the development and
execution of plans and programs intended to increase the utilization and development of
Port services, facilities and properties. Specific programs under this task include, but are
not limited to:

. Assist the Port in identifying grant funds available to fund economic
development planning and marketing strategies.

II. Work with Port tenants to assist in their involvement in the Alliance's
Business Retention and Expansion program.

[1l.  Continuation of diversification effortsincluding, in addition to basic economic
development topics, transportation, education, training, housing and growth
management.

Activities conducted under TASK (E) will be provided in a quarterly report to the Port of
Bremerton.
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TASK (F): On a regular basis during the term of this contract at mutually
agreeable dates and times, the Alliance shall conduct, for the benefit of the Port, a report
on genera economics, trade and industrial conditions within the areas served by the Port.

TASK (G): Alliance will include Port sites in any listing of available business
and industrial sites for new or expanded industry within the County, including appropriate
economic information for those sites. Specific programs under this task include, but are
not limited to, Port access to include listings of Olympic View Industrial/Business Parks
and Bremerton National Airport and other Port industrial sites on future Alliance site-
search websites.
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PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-19
DATED: March 23, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Harbor Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Harbor Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $24,000.00 from the General Fund to the Harbor Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 23rd day of March, 2010, and duly authenticated
in open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

President and Commissioner

Commissioner

ATTEST:

Secretary and Commissioner





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-20
DATED: March 23, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing
for the transfer of monies from the General Fund to the Construction Fund.

WHEREAS, there exists additional monies in the General Fund, and
WHEREAS, there is a need for additional monies in the Construction Fund.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton, that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $11,141.89 from the General Fund to the Construction Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the
regular public meeting thereof held this 23rd day of March, 2010, and duly authenticated
in open session by the signatures of the Commissioners voting in favor thereof and the
Seal of the Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary





PORT OF BREMERTON
KITSAP COUNTY, WASHINGTON
RESOLUTION NO. 2010-21
DATED: March 23, 2010

A RESOLUTION of the Board of Commissioners, Port of Bremerton, providing for
the transfer of monies to replenish the General Fund for warrants issued to cover expenses
related to other funds during the month.

WHEREAS, all non-construction warrants were issued from the General Fund, and

WHEREAS, some of the expenses covered by the warrants related to other funds,
and

WHEREAS, the General Fund should be replenished for the monies related to other
fund expenses.

NOW, THEREFORE BE IT RESOLVED by the Board of Commissioners, Port of
Bremerton that the Port Treasurer transfer monies between Port funds as follows:

1. Transfer $54,210.22 from the Airport Fund to the General Fund.
2. Transfer $169,047.46 from the Harbor Fund to the General Fund.

3. Transfer $39,624.38 from the Airport-Industrial Development Fund to the
General Fund.

ADOPTED by the Board of Commissioners of the Port of Bremerton at the regular
public meeting thereof held this 23rd day of March, 2010, and duly authenticated in open
session by the signatures of the Commissioners voting in favor thereof and the Seal of the
Commission.

Commission President

Commissioner

ATTEST:

Commission Secretary
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