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Staff/Commission Reports

Adjournment

Reqular business and other meetings that may be attended by members of the Board
Date Time Meeting

6/11/09 9:30 am Puget Sound Regional Council Transportation Policy Board

6/11/09 2:15 pm Kitsap Regional Coordinating Council Joint Transportation Committees
6/16/09 4 pm VIP Reception “Wings of Freedom”

6/23/09 5:30 pm Port Study Session (if required) — Norm Dicks Gov't Ctr

6/23/09 7 pm Port Regular Business Meeting — Norm Dicks Gov't Ctr

6/11/09 9:30 am Puget Sound Regional Council Transportation Policy Board

Meetings are subject to change or cancellation

** The Commission may add and take action on other items not listed on the Agenda **




MINUTES OF THE REGULAR MEETING
BOARD OF COMMISSIONERS

PORT OF BREMERTON

May 26, 2009

President Kincer called the meeting of the Board of Commissioners, Port of Bremerton,
to order at 7:00 p.m., May 26, 2009, followed by the flag salute.

Present were Commissioners Cheryl Kincer, Bill Mahan, and Larry Stokes; Port Attorney
Gordon Walgren; staff members Ken Attebery, Tim Thomson, Fred Salisbury, Steve Slaton,

Becky Swanson, and Ginger Waye. Visitors are shown on the attached sheet.

INTERIM CEO REPORT

Tim Thomson

1. The first effort in bringing both marinas together to raise the boating and local
communities’ awareness of the Bremerton and Port Orchard waterfronts with the Kitsap
Harbor Festival was deemed a great success. We are pleased with the effort and are now

putting together lessons-learned and are looking forward to more feedback.

APPROVAL OF AGENDA:

Commissioner Mahan moved to approve the Agenda with the removal of Action

Item #2, excusing Commissioner Stokes absence. Commissioner Stokes seconded and the

motion carried unanimously.

CONSENT ITEMS:

Commissioner Stokes moved to approve the Consent Items as presented. Commissioner

Mahan seconded, and the motion carried unanimously.

CITIZEN COMMENTS: No Comments.

ACTION ITEMS FOR CONSIDERATION:
Action Item #1 — Land Lease with ITT Corporation for ADS-B Site.

Fred Salisbury, Director of Airport/Industrial Operations, stated that, as briefed in
detail at the April 28 study session, ITT Corporation is under contract with Federal Aviation
Administration for installation of Automatic Dependent Surveillance-Broadcast (ADS-B) radio

sites and has selected a site on Bremerton National Airport (BNA) for installation of an ADS-B
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radio site. The ADS-B is a satellite based air traffic control system that is part of the Next-
Generation Air Transportation System (NextGen). This is a no cost lease to the Port. The user
benefits derived from this system's location on BNA will benefit airport users in the out-years as
this system comes on line. He reviewed the location of the site. ITT hopes to be under
construction in the August time-frame and be operational around the end of the year.
Commissioner Stokes stated that it was brought to his attention that ITT could terminate the
lease but the Port could not. Mr. Salisbury stated that it is a year to year lease and ITT has the
contract with FAA until 2025. This is a national transportation system and the contract would
only be cancelled if FAA discontinues funding of NextGen which is not likely. If ITT does cancel
the lease, all equipment must be removed from the site.

Commissioner Mahan moved to approve the lease agreement with ITT. Commissioner

Stokes seconded and the motion carried.

INFORMATION ITEMS
Ginger Waye, Executive Assistant, reported on public records requests submitted to the
Port during the timeframe May 13 — 22, 2009.

STAFF/COMMISSION REPORTS:

Commissioner Mahan

1. Met with the non-profit corporation for Kitsap SEED. The non-profit is completing their
work on forming bylaws, election of officers and identifying new members for the board.
He stated he was impressed with those that agreed to serve on the board.

2. Have been reporting on the Kitsap Harbor Festival during the planning process and, as
heard earlier, it was a great success. That success was due to a lot of hard work by Port
people and also plugged into a lot of community organizations. He specifically
mentioned Port staff that made sure the festival was a success and was run according to
the laws and regulations of the State of Washington. Becky Swanson, CFO, and Carol
Inman oversaw the financial end, Brian Sauer and Kathy Garcia oversaw marina
operations, Ginger Waye provided administrative assistance, Steve Slaton and Tim
Thomson led the committee making quick decisions and providing guidance.
Mr. Thomson was also heavily involved in the Lone Sailor Statue dedication and the
bringing in of a Navy helicopter that was awe-inspiring. Staff did a great job and set the
stage for an annual event that will continue to gain success in honoring the military lost

in military actions and combat theaters.
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Commissioner Stokes

1.

Attended the recent Washington Public Ports Association meeting which was very
educational and professional. Unfortunately, missed the Kitsap Harbor Festival because

he was attending a family reunion in Utah.

Commissioner Kincer

1.

Commended staff for the Kitsap Harbor Festival on a job well done and efforts on the
Lone Sailor Statue dedication. It was a historic event.

Had a meeting with Port Orchard Mayor Lary Coppola to discuss partnering
opportunities between the two entities. He described his need for partnering in
infrastructure. She asked him to meet with Commissioner Stokes regarding issues with
the City of Port Orchard as that is within his district and to set a meeting with the new
CEO on how we can partner on projects in the future. He will deliver to the Port a one-
page white paper on what the City of Port Orchard is looking for on partnering with the
Port.

Will miss the first meeting the new CEO will be present, but has work commitments.
Asked Mr. Thomson to step to the podium. After the retirement announcement of Ken
Attebery, Mr. Thomson took on duties as the Interim CEO and took on a double
workload. In addition to traditional duties; he spearheaded the Lone Sailor effort, kept
all the balls in the air with regard to SEED, was one of the leads on the Kitsap Harbor
Festival committee, and has done a lot to expand communication internally, externally,
and most importantly with the Board. She wanted to be sure to tell him in a public way
how much his effort was appreciated. Mr. Thomson stated it was a pleasure and thanked

the Board for the opportunity.

With no further business to come before the Board, President Kincer adjourned the

meeting at 7:20 p.m.

Submitted, Approved,

Tim Thomson Bill Mahan

Interim Chief Executive Officer Commission Secretary
June 5, 2009 June 9, 2009
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